




























Mid-Fiscal Year
Budget Review

Budget & Personnel Committee and Acting Executive Director

Distributed at the meeting 
Item 7.a.(1)



Adjusting for 
COVID-19 

Uncertainty

Maintaining $250 Per Unit Fee

Using Uncommitted Reserve

Conservative Revenue Projection



FY 2020-21 
Revenue Collection

• Adopted FY 2021 Revenue =  $4,850,000

• Actual Mid-Fiscal Year Revenue = $4,861,780

• Updated Projected Revenue =  $4,950,000



FY 2020-21 Expenditures

• Authorized Expenditures = $6,096,209

• Actual Expenditures = $2,503,499 (Mid-Fiscal Year)

• Updated Projected Expenditures = $5,271,209



Impact to Uncommitted Reserve

+$525,000 increase above adopted budget

Start of Fiscal Year End of  Fiscal Year Change

Adopted $1,036,147 $254,938 -781,209

Updated Projection $1,036,147 $779,938 -256,209

Presenter
Presentation Notes
Staff savings and decreased revenues.



Measure MM 

Measure MM implementation not 

part of FY 2020/21 budget

Resolution 20-23

FY 2021/22 Measure MM Reg. Fee 



Five Core Rent Board Services

OUTREACH COUNSELING HEARINGS & 

MEDIATIONS

REGISTRATION AND 

RENT CEILING 

RECORDS

POLICY, 

ADMINISTRATIVE, AND 

LEGAL SUPPORT



Current Staffing Model

22.45 Full time 
equivalent (FTE) 
Career Positions

1.0 FTE 
Temporary 

Position

Presenter
Presentation Notes
Lief



Citywide
Hiring Freeze

• Instituted on April 22, 2020

• Limited exceptions for critical needs

Presenter
Presentation Notes
Lief



Vacant Positions

Permanent 
Executive 
Director

Deputy 
Director



New Positions 
Considered by Budget & Personnel Committee

GENERAL COUNSEL 
POSITION

HOUSING COUNSELOR 



Housing 
Counselor 

Client 
Contacts

• 780 PIU clients 
12/1/19 -1/31/20

• 886 PIU clients 
12/1/20 - 1/31/21

13.5% 
increase



Budget & Personnel Committee
Unanimous Recommendation
(1/28/2021)

Add 5th Housing Counselor to 
staffing model

Reduce FY 2020/21 reserve by 
$40,000

Position will be funded by 
Measure MM fee in FY 2021/22



QuestionsQuestionsQuestionsQuestions
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