
Rent Stabilization Board 

Office of the Executive Director 

DATE: September 23, 2021 

TO: Honorable Members of the Berkeley Rent Stabilization Board 

FROM: Matt Brown, Acting Executive Direct@ 
Leah Simon-Weisberg, Chair 
Soli Alpert, Vice-Chair 

SUBJECT: Proposal to allow Housing Counselors to work remotely through 
the end of the year 

At its July 15, 2021 meeting, the Board approved a proposal to limit the hours that 
our office is open to the public for walk-in clients. As articulated in that plan, the 
agency had recently lost a housing counselor. Since that date, the Public 
Information Unit (PIU) Superyisor resigned, so housing counselors and staff from 
the Legal and Admin/Policy Units have been taking on even more additional 
responsibilities to support the unit. We have two new housing counselors that ate 
still in training, but they will not be fully trained for many months, so PIU will be 
considerably short-staffed for quite some time. Moreover, one of the new 
counselors will be on maternity leave for nine months starting in October. 

The original adopted proposal made clear that the public will be able to call and 
speak to a housing counselor between 9:00 a.m. - 4:45 p.m. on days we are 
serving the public. If a community member is unable to reach an employee, there 
are protocols in place to ensure that staff reach out to clients as soon as they are 
able. This continues for this new proposal. 

PIU staff approached me on September 1, 2021 with a proposal to transition to 
fully remote counseling services through the end of the calendar year. They made 
the case that, particularly without a full-time supervisor, they simply do not have 
sufficient staff to maintain an office presence at this time. Several other factors 
are important to consider: 

1. Since we have been open to the public for in-person housing counseling
services, very few community members have come into our office (an
average of around two people per day).
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