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2026 Community Survey Results & Ballot Measure Considerations
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Background & Purpose

* City Infrastructure Needs, Funding Options,

Community Engagement
* Draft Project Portfolio & Engagement

Community Survey e

Presentation by Lake Research Partners 7
* Opverview & Methodology
* Key Survey Findings

Next Steps & Timelines

* lllustrative Timeline & Ballot Measure Schedule o

Recommended Actions

Council Discussion & Direction - - —
Above Image: Berkeley & East Bay Cityscape.
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How Does the City Fund Infrastructure?

Permanent / Restricted by Voter-
Ongoing Use Approved

General Fund One-Time Restricted Local Measures Grants
« ~$3.03M per Revenues Revenues * Parcel Taxes * Federal
year * Property  Streets (Parks, « State
* ~$9.9M for Transfer Tax « Sewer Measure FF * Private
Streets (>$16M) e Stormwater —2020 &
* Interest . e Streetlights 202 T1 $100M bond
Income (%3 e Marina > LTtk + leveraged
above $6M) (Measures M $83M grants =
&T1) $183M total

Annual funding is not enough to address infrastructure and deferred maintenance.
Reliance on one-time, restricted, and voter-approved sources makes long-term planning difficult.

2026 Community Survey Results & Considerations



Current funding covers just ~2% of need,
leaving a 98% structural shortfall. Infrastructure

|/

Funding Gaps

Funding Available
FY 27-29 Average:

$38.9M *

Capital Need
$1.87B

* $38.9M reflects General Fund, one-time, and restricted revenues, Measure FF & T1 Spend down Projections
not included in this amount.

AMOUNTS*ITROI-EI- ESTIMATES FY 2027 FY 2028 FY 2029
Available Funding $40,998,776.00 $37.,727,476.00 $36,664,976.00 Above Image: City of Berkeley Capital Projects Team
Anticipated FF Funds $15,000,000.00 $15,000,000.00 $15,000,000.00
Projected Tl Spend down $12,001,652.00 $7,649,576.00 $0.00
Capital & Maint. Need $1,831,954,652.58 $1,868,593,74563 |  $1,905,965,620.54
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How projects™ were evaluated and prioritized:

Community use and equity
* Is there equitable community benefit?

Geographic balance
* Are projects fairly distributed across districts?

Public health and safety
* Does the project improve safety or well-being?

Infrastructure resilience
* Will the investment deliver long-term value?

Deliverability and readiness
* Is the project ready to move forward?

External funding potential
* Can the project leverage grants or other funding?

*Applied within a $100M per-category cap ($300M total).

Project
Portfolio

Above Images: Veterans Building Current State (top) & Interior
Rendering with repair and programming possibilities (bottom)



Community Facilities & Quality of Life
Parks, playgrounds, restrooms, aquatics, dog parks,
community/cultural centers and waterfront
improvements.

Public Safety

Fire station modernization and critical upgrades
to essential emergency-response facilities.

Critical Infrastructure & Accessibility
Core systems and facilities that require seismic
replacements or repairs — public
facilities improvements, ADA, 50/50
program sidewalk projects.

Draft Project Portfolio



2026 Community Survey
Presentation by Lake Research Partners
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January - March 2026 Engagement:
6 City Commissions
4 Community Focus Groups
4 Joint District Community Meetings
I City webpage & email for collecting feedback

([ Which projects ]
feel most
urgent?

N

( What needs or
communities are

missing?

What’s )
Missing

Long-
term
Benefit

Where would
investment most
improve access,

and equity? wli\bj

What would
create the

greatest long-
term benefit

for Berkeley? )

Community
Engagement

Above Image: QR Code for the City of Berkeley Infrastructure
Project Webpage.
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lllustrative Timeline

Dec 2,2025 Feb 2026 April 2026 June 2026 July 28,2026
City Council to First survey, Possible second Draft ballot Adopt final ballot
discuss possible development of survey language to Council language and
revenue measures survey including (from May 2026 resolutions placing
and questions to be meetings with staff, direction) measures on the
included survey to field ballot; Last Council

Launch community
engagement Presentation and

If needed, Council gives discussion of first

additional direction on community survey
proposed measure(s) results; Council

and options for funding provides direction on
mechanisms (1/27/26) next steps

Jan 2026 Mar 17,2026

Presentation and
discussion of second
community survey
results, community
engagement, and next
steps

May 19,2026

meeting before recess

Last day to place a

Revised draft ballot Measure on the
language to Council Ballot
July 2026 Aug 7,2026
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* Prepare draft ballot language for a $300M ReCOm men CIECI

General Obligation Bond to fund priority ACtiOnS
infrastructure investments

* Prepare draft ballot language for a 0.5% Sales
Tax increase to address the City’s projected
structural deficit and support essential services

O
FRICIAL By o

* Authorize a second voter survey to test refined RS g
ballot language for both measures in the context [EEEs Qif S
of the anticipated November 2026 ballot g
environment. Above Image: Berkeley Balot “I;rop-Box
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