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CONSENT CALENDAR
April 14, 2026

To: Honorable Mayor and Members of the City Council

From: Paul Buddenhagen, City Manager

Submitted by: Eleanor Hollander, Economic Development Manager

Subject: Amendment to Contract No 32600096, Administration of the Elmwood 
Business Improvement District (Elmwood Business Association)

RECOMMENDATION
Adopt a Resolution to amend Contract No. 32600096 between the Elmwood Business 
Association and the City of Berkeley. This amendment intends to modify the existing 
Not-to-Exceed (NTE) amount of the contract by increasing it to $50,000 (from $30,000) 
to align with additional collections anticipated due to the expansion of the boundary of 
the Elmwood Business Improvement District (BID). 

FISCAL IMPACTS OF RECOMMENDATION
Assessments levied in the Elmwood Business Improvement District (BID) must be 
targeted towards commercial revitalization efforts that are recommended by the 
Elmwood BID Advisory Board and implemented by the Elmwood Business Association 
(EBA). In January of 2024, the City Council authorized the expansion of the boundaries 
of the Elmwood Business Improvement District (Ordinance No. 7,894-N.S.), starting in 
calendar year 2025, and gave the City Manager authority to contract with the Elmwood 
Business Association (EBA) to receive assessment revenue and spend it on 
improvements and activities authorized in the Ordinance and the Resolution of Intention 
(Resolution No. 71,099 -N.S.). 

In October of 2025, the City Council authorized the renewal of the Elmwood BID for the 
calendar year of 2026, with a projected revenue of approximately $30,000 to be 
deposited into the Elmwood BID Fund and expensed from budget code 782-21-208-
251-0000-000-446-636110. Following this, the City executed contract number
32600096 for an amount not to exceed $30,000 with the Elmwood Business Association
(Attachment 1, Exhibit A). The City currently is processing a payment for Elmwood BID
revenues collected in Fund 782 thus far (in calendar year 2026) in the amount of
$24,567.85, and would not want to delay future payments to the EBA due to the
Elmwood BID in calendar year 2026 when the existing $30,000 NTE amount is reached.

Because the Elmwood BID anticipates up to $50,000 in revenue for the calendar year of 
2026 the NTE amount of this pass-through contract must be modified to $50,000 from 
its existing NTE amount of $30,000. 
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CURRENT SITUATION AND ITS EFFECTS
The Elmwood Business Improvement District (BID) provides decoration, event 
production, and marketing services for Berkeley’s Elmwood commercial district. 
Recently, the BID was geographically expanded and renewed, authorizing operations 
through December 31, 2026, and again designating the Elmwood Business Association 
(EBA) as the District’s Owners’ Association. As such, the City is obligated to pass 
through all amounts collected on behalf of Elmwood BID in Fund 782 to the EBA. To do 
this through the term of the open contract, the not-to-exceed (NTE) amount stated in 
Contract No. 32600096 must be modified to $50,000 from the existing $30,000.  

BACKGROUND
The Elmwood BID was established in November 2013 to provide the Elmwood Business 
Association with a sustainable, predictable source of funding for its activities to promote, 
maintain, and beautify the Elmwood commercial district. The Elmwood BID has been 
renewed annually every year since and expanded in size in 2025, with the Elmwood 
Business Association (EBA) continuing to act as the District’s Owners’ Association. The 
EBA has used the funds raised through the BID to implement a variety of activities such 
as place-based marketing, events, and capital improvements.

ENVIRONMENTAL SUSTAINABILITY AND CLIMATE IMPACTS
None.

RATIONALE FOR RECOMMENDATION
Council must now pass a Resolution to amend to the contract between the City and 
Elmwood Business Association to increase the amount of the Not-to-Exceed (NTE) 
contract to $50,000 to allow all pass-through amounts collected on behalf of the 
Elmwood BID in Fund 782 above the existing NTE amount in contract to be paid to the 
Elmwood Business Association (EBA) when received through the term of the contract.

ALTERNATIVE ACTIONS CONSIDERED
None.

CONTACT PERSON
Eleanor Hollander, Office of Economic Development, (510) 981-7536

Attachment
1: Resolution 

Exhibit A: Executed Contract No. (32600096)
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RESOLUTION NO. ##,###-N.S.

TO APPROVE AMENDMENT OF CONTRACT NUMBER 32600096 BETWEEN THE 
ELMWOOD BUSINESS ASSOCIATION AND THE CITY OF BERKELEY 

WHEREAS, the Parking and Business Improvement Area Law of 1989 (California Streets 
and Highway Code section 36500 et seq.) authorizes cities to establish parking and 
business improvement areas for the purpose of imposing assessments on businesses for 
certain purposes; and

WHEREAS, on November 19, 2013 the Berkeley City Council established such an area 
known as the Elmwood Business Improvement District (the "District"); and 

WHEREAS, the District has been renewed annually every year since and expanded in 
size in 2025, with the Elmwood Business Association (EBA) continuing to act as the 
District’s Owners’ Association; and

WHEREAS, the City Council authorized the City Manager to execute a contract and any 
amendments with the Elmwood Business Association, not to exceed $30,000 of 
Elmwood BID revenues, (Contract No. 32600096) for calendar year 2026; and 

WHEREAS, the City of Berkeley Office of Economic Development (OED) is obligated 
to distribute the full amount collected in Fund 782 (Elmwood BID Revenue) to the 
Elmwood Business Association via a calendar year contract; and

WHEREAS, payments due to the Elmwood Business Association in Fund 782 will 
exceed the existing NTE amount of $30,000 provided for in the existing Contract 
Number 32600096; and

WHEREAS, an amendment to modify the (NTE) amount of Contract No. 32600096 
between the Elmwood Business Association and the City of Berkeley to an amount not 
to exceed $50,000 will be needed to disburse the balance of Fund 782 for calendar year 
2026.

NOW THEREFORE, BE IT RESOLVED by the Council of the City of Berkeley that the 
not to exceed (NTE) amount of Contract No. 32600096 between the Elmwood Business 
Association and the City of Berkeley is amended to $50,000 to align with projections for 
the Elmwood Business Improvement District revenue (Fund 782) for the remainder of 
the contract term.

Exhibit
A: Executed Contract No. (32600096)
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