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AB 2561
GC §3502.3 

Effective January 1, 2025, AB 2561 
added Government Code § 3502.3 
to the Meyers-Milias-Brown Act 
(MMBA), requiring public agencies 
to present the status of vacancies, 
as well as recruitment and 
retention efforts, at a public 
hearing at least once per fiscal year 
before the governing body adopts 
the agency’s budget.
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Vacancy Rate
Citywide

2025 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

# of Vacancies Created 23 25 20 29 12 8 14 20 13 16 17 33

# of Vacancies Filled 27 41 25 31 10 9 12 14 21 16 23 19

# of Remaining Vacancies 285 268 263 261 263 262 264 270 262 262 256 270

# of Budgeted Positions 1767 1767 1767 1767 1767 1767 1778 1778 1778 1778 1778 1778

% of Vacancies 16.1% 15.2% 14.9% 14.8% 14.9% 14.8% 14.8% 15.2% 14.7% 14.7% 14.4% 15.2%

Average % of Vacancies at the End of Each Month: 15.0%
Highest % of Vacancies at the End of a Month: 16.1%
Lowest % of Vacancies at the End of a Month: 14.7%

Data includes “Frozen" positions (held vacant for FY 2026) as vacancies



Vacancy Rate
Bargaining Units as of December 31, 2025

12/31/2025 # of Vacancies # of Budgeted Positions % of Vacancies

Berkeley Chief Fire Officers Association 2 7 28.6%

Berkeley Fire Fighters Association 21 133 15.8%

Berkeley Fire EMS Professionals Association 1 32 3.1%

Berkeley Police Association 27 179 15.1%

International Brotherhood of Electrical Workers (IBEW) 5 17 29.4%

Public Employees Union 35 241 14.5%

SEIU Community Services & PT Recreation Activity Leaders 77 486 15.8%

SEIU Maintenance & Clerical Chapters 81 538 15.1%

Unrepresented 22 146 15.1%

Bargaining Units at or exceeding 20% vacancy rate as of December 31, 2025:
• Berkeley Chief Fire Officers Association: 2 Battalion Chiefs (2 Retired December 2025 / Both positions filled January 2026)
• International Brotherhood of Electrical Workers (IBEW): 2 Electricians, 2 Lead Electricians, 1 Lead Communications Technician



Percentages

Filled 2026

Filled 2026

Filled 2026

Filled 2026

17 5 7 2

2 Electricians 2 Battalion Chiefs

2 Lead Electricians (Retired December 2025)

1 Lead Communications Technician  

IBEW BFCOA



CIVIL SERVICE RECRUITMENT
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A screenshot of a building

Description automatically generated with medium confidence

https://www.berkeley.careers/


Social Media Presence



Professional / Industry Websites



Executive Recruitment Strategies



APPLICATIONS 
RECEIVED IN 2025
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15,930
Applications Received

12,229
Unique Applicants



Vacancies Created   Vacancies Filled
229       248

Existing Eligibility List / 
Ongoing Recruitment

38%

New External / Internal 
Recruitment

51%

New Internal Only 
Recruitment

11%

Existing Eligibility List / Ongoing Recruitment New External / Internal Recruitment

New Internal Only Recruitment

Newly Budgeted 
Positions, 3.1%

Internal Promotion, 
33.2%

Internal 
Transfer, 

6.6%
Retirement, 16.6%

Voluntary 
Terminations, 33.2%

Involuntary 
Terminations, 7.4%

Newly Budgeted Positions Internal Promotion Internal Transfer

Retirement Voluntary Terminations Involuntary Terminations



Benefits



Training and Development



93%
Retention Rate

Vacancies created during 2025: 229

Retirement: 38
Involuntary Separation: 15
Attrition: 23%

Voluntary Separation: 73
Turnover: 32%

Annual Staff Attrition Rate: 3%
Annual Staff Turnover Rate: 4%
Annual Staff Retention Rate: 93%
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