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CONSENT CALENDAR 
April 21, 2026 

To: Honorable Mayor and Members of the City Council 

From: Councilmember Blackaby (Author), Councilmember O’Keefe (Co-sponsor), 
Councilmember Humbert (Co-sponsor), Councilmember Tregub 

Subject: Setting Measurable Goals and Metrics for Key City Priorities 

RECOMMENDATION 
Refer to the City Manager the development of 10-20 measurable goals and metrics that 
reflect key priorities for the City. These goals should focus on outcomes that matter 
most to residents, demonstrating both the impact of City government and the quality of 
life in our community.  

After setting annual goals, the City should provide quarterly updates with progress 
towards those goals via an easily accessible dashboard on the city website or other 
mechanism. Also, the City should provide updates as a quarterly City Council agenda 
item, or other appropriate frequency. 

Types of goals should be identified by analyzing similar work being done by other 
jurisdictions, and then quantifiable metrics for each goal should be set by staff and 
reviewed by City Council. How do peer cities and comparable jurisdictions define, 
structure, and establish outcome-based goals and metrics? What processes do they 
use to select them and align them with priorities? How do jurisdictions report on these 
goals and metrics, including the formatting, frequency, and accessibility of reporting to 
decision-making bodies and the public? 
 
Goals should span a full range of City priorities, including housing production, public 
safety, transportation, public works, parks & recreation, homelessness, and economic 
development. 

 
FINANCIAL IMPLICATIONS 
Staff time necessary to develop this program and work with Council and community to 
identify the key goals and metrics. Staff time necessary to develop a dashboard on the 
city website. Staff time necessary to update metrics on a quarterly basis. 
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CURRENT SITUATION AND ITS EFFECTS 
The Health, Life Enrichment, Equity, & Community Policy Committee (HLEEC) reviewed 
this item on January 28, 2026 and voted to send the item to Council with a qualified 
positive recommendation to explore a variety of frameworks and methodologies, 
interface with the public, and explore opportunities to quantify social costs and benefits. 
 
The Auditor’s Office prepared a special report, A Guide to Measuring Performance in 
the City of Berkeley, which addresses the HLEEC recommendations. The report 
outlines performance management best practices from the Government Finance 
Officers Association (GFOA) and the International City/County Management Association 
(ICMA), reviews common approaches used by comparable jurisdictions, and highlights 
examples of current performance measures within the City. 

The report was presented at the February 24 Council meeting. Public comments 
reflected concern that the City does not already have comprehensive performance 
measures in place for its $829 million budget, along with support for using performance 
measures to better direct limited resources to the areas of biggest impact. 

Establishing clear goals and metrics is a Strategic Plan Priority Project, advancing our 
goals to:  

• provide an efficient and financially healthy City government; and 

• be a customer-focused organization that provides excellent, timely, easily 

accessible service and information to the community. 

Currently, the city collects a significant amount of data about operations, but it is 

scattered among a wide variety of reports. Some data is hard to find. 

To reach our goals and ensure transparency, it is essential to set measurable targets, 
track progress with synthesized data in a single accessible location, and regularly report 
results to City leadership and the public. 

Outcome-based goals and metrics can also help inform resource allocation decisions. 
By showing our City is achieving intended results and where we need improvement, 
these goals provide insight into whether resources should be reallocated, increased, or 
adjusted to better support the City’s priorities -- especially critical during times of budget 
shortages.  
 
BACKGROUND 
Setting goals and measuring progress towards those goals is a key management 
practice of high-performing organizations. This practice unites stakeholders around a 
shared mission and clear definition of success, fostering transparency, accountability, 
and trust with the community by demonstrating our focus on key city priorities. It also 
makes visible both the areas where we are excelling and the areas that require greater 
attention to achieve our goals. 
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ENVIRONMENTAL SUSTAINABILITY AND CLIMATE IMPACTS 
No direct environmental impact. 
 

CONTACT PERSON 
Councilmember Brent Blackaby Council District 6 510-981-7160 
 
Attachments:  
1: A Guide to Measuring Performance in the City of Berkeley,  Auditor’s Report 
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