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Finance Department
Purchasing Division

REQUEST FOR PROPOSALS (RFP)
Specification No. 26-11785-C
FOR
[bookmark: _Hlk223340096]Rebranding Services for the Berkeley Public Library
PROPOSALS WILL NOT BE OPENED AND READ PUBLICLY

ADDENDUM “A” 
May 12, 2026

Dear Proposer:

Questions received from proposers along with answers are attached. 
 
[bookmark: _Hlk228343468][bookmark: _Hlk223337720]Proposals/bids must be received no later than 2:00 pm, on Wednesday, May 20, 2026. All responses should be sent via email to Solicitations@berkeleyca.gov and have Rebranding Services for the Berkeley Public Library and Specification No. 26-11785-C indicated in the subject line of the email.  Please submit one (1) PDF of the technical proposal. Corresponding cost proposal shall be submitted as a separate PDF document.

Proposals will not be accepted after the date and time stated above.

We look forward to receiving and reviewing your proposal.

Sincerely,


Henry Oyekanmi
Finance Director

Addendum “A”

Questions and Answers for Specification No. 26-11785-C
Rebranding Services for the Berkeley Public Library

The City of Berkeley has received questions from some potential respondents regarding Specification No. 26-11785-C, Rebranding Services for the Berkeley Public Library. In an effort to provide the same information to all, listed below are the questions received to date, with responses from City staff.

1. Q. Why now? What was the impetus for starting this rebranding project?
1. A. Per the 2024-2028 Strategic Plan and the Tech Roadmap, the Library is working on a new discovery layer and website. Having updated branding for the launch of the new discovery layer is the impetus for the rebranding.

2. Q. Are there any existing research documents or community insights that informed this work?
2.A.www.berkeleypubliclibrary.org/about/news/introducing-library%E2%80%99s-new-strategic-plan

3. Q. How far off are you from where you want to be?
3. A. The most recent rebranding was in 2013 and identity guidelines do not center accessibility, so we do have much work to do.

4. Q. Have you established how you want to measure success (KPI's)? (e.g., greater awareness, increased memberships, increased donors, more followers, etc)
4. A. Not at this time.

5. Q. Is there an established list of dates for each of the key milestones and presentations?
5. A. We anticipate the creative work would fully begin in full in August, after contract and logistical set-up during July, and then complete asap with a final project completion date no later than February 1, 2027.

6. Q. What are your expectations for in-person meetings with us? Note: While we are not located in Berkeley, we want to assure you that we are available for in-person meetings with advance notice and planning.  That said, we are developing a travel strategy that achieves this goal without adding significant costs.
6. A. Initial in-person meetings and any key community stakeholder meetings would be appreciated. Otherwise, virtual meetings work well.

7. Q. Is there a desired or required template for the proposal (i.e., PPT, Word, PDF, etc.)?
7. A. PDF is easiest.

8. Q. Is access to community members readily available?
8. A. Yes – the communications division would ensure and facilitate easy access to community members.

9.Q. Can the City share an anticipated budget range for this engagement?
9.A. $75,000-$175,000
10.Q. Can the City clarify the expected scale of stakeholder and community input? For example, is there an anticipated number of stakeholder interviews, focus groups, surveys, or community engagement sessions?
10.A. The intent is to focus on strategic stakeholder interviews (leadership, staff and community partners) initially, followed by community engagement sessions/focus groups during the brand identity development process. 

11.Q. Can the City clarify the anticipated decision-making and approval process for the rebrand? Specifically, which groups or individuals will provide input, which will approve major milestones, and whether BOLT or City Council will review or approve the final brand identity?
11.A. Aimee Reeder, the Library’s Communication Manager, leads the internal staff team that will review the RFP responses and select a creative agency for BOLT’s approval. The BOLT will need to award the final contract before work begins (tentatively in early June) but the BOLT and City Council do not need to approve the final brand identity. 

12.Q. Can the City clarify the current status of the website redesign team and what level of coordination is expected from the selected rebranding partner?
12.A. Currently, the vendor for the website redesign team is still in the selection process. The Library’s Communication Manager will be the main point of connection between the two vendors though periodic meetings between both agencies and the Library may be required to clarify and expedite coordination and deliverables. 

13.Q. Can the City clarify the expected scope of signage concepts for branches? Are proposers expected to provide high-level brand application concepts, wayfinding recommendations, branch-specific signage concepts, or production-ready signage files?
13.A. Yes, high-level brand application concepts and general templates for branch signage is expected. Branch-specific signage concepts is not.

14.Q. Can the City clarify the expected number and format of templates and promotional/professional assets included in the base scope?
14.A. The creative agency should provide a comprehensive visual identity system and editable template package that supports consistent and accessible communications across print, digital, social media, outreach, and internal communications platforms. The templates should be easy for staff with a variety of skill levels in design to manipulate using Canva and Microsoft Office products. These templates for everything from email signatures to branch wayfinding to program flyers to web banners are core deliverables for this RFP beyond the logo and brand standards manual.

15.Q. Are there specific multilingual communication needs the City expects the brand system, messaging framework, templates, or rollout materials to support?
15.A. Yes, the Library is currently working on how to integrate Simplified Chinese, Spanish and Arabic into all messaging. 

16.Q. Can the City clarify whether the key messaging framework is intended to define high-level institutional messaging only, or whether it should also include audience-specific message guidance, sample copy, campaign language, or content for specific channels?
16.A. General, key messaging is expected including best practices for voice, tone, style, key phrases, preferred terms, standardized capitalization, abbreviations, times and dates, etc. Audience-specific guidance or persona work, especially based upon age demographics, could be helpful.

17.Q. Would the City consider an optional implementation support phase following the core rebrand period to support launch, staff adoption, website coordination, signage refinement, and additional template development?
17.A. Not at this time. Please include this scope in the current response.

18.Q. For community surveys and/or focus groups, is the selected partner expected to manage recruitment and facilitation, or will the Library support participant recruitment and outreach?
18.A. The Library would support and help facilitate.

19.Q. What would be the typical cadence for in-person meetings at the Administration offices at the Central Library?
19.A. Initial in-person meetings and any key community stakeholder meetings would be appreciated. Otherwise, virtual meetings work well.

20.Q. Are there any specific challenges, audience perceptions, or organizational goals the Library hopes the rebrand will help address beyond modernization and visual identity?
20.A. Yes! The most specific challenge is making Library outreach (digital, print, wayfinding) accessible for a wide range of community users. From WAG 2.1 Web Content Accessibility Guidelines (WCAG) 2.1 Level AA compliance to templates that allow for multiple languages (the Library is exploring whether or not to require translation of all promotional into simplified Chinese, Spanish and Arabic) to standardization and simplification of library jargon, the rebranding is key to better serving our diverse communities.

21.Q. Could the Library provide additional detail regarding anticipated stakeholder engagement expectations, including the approximate number of interviews, workshops, focus groups, or community engagement sessions expected as part of the project?
21.A. The intent is to focus on strategic stakeholder interviews (leadership, staff and community partners) initially, followed by community engagement sessions/focus groups during later stages of the brand identity development and asset creation. Results from prior community surveys and focus groups that were conducted by the Strategic Planning team will be shared with the creative firm prior to stakeholder interviews.

22.Q. Is the Library able to share an anticipated or allocated budget range for the rebranding initiative to help proposers appropriately align scope and staffing recommendations?
22.A. $75,000-$175,000

23.Q. Can you elaborate on what “the other submission requirements” are as referred to in Submission Requirements, Section 5?
23.A. Please forgive the lack of information in that section; that was an error. A response should include the following: firm overview, qualifications and relevant experience, introduction to the project team, proposed approach and methodology, proposed project plan with schedule with costs and a clear list of deliverables.

24.Q. We also note that the Selection Criteria includes “Project Approach,” “Expertise” and “Strategic Insights.”  Where would you expect to see these elements within the proposal?
24.A. Please include these in your proposal. Apologies that this was not stated.

25.Q. Who will be involved in the project from the Library, City, BOLT, and any other stakeholder groups?
25.A. Aimee Reeder, the Library’s Communication Manager, leads the internal staff team that will review the RFP responses and select a creative agency for BOLT’s approval. The BOLT will need to award the final contract before work begins (tentatively in early June) but the BOLT and City Council do not need to approve the final brand identity. Reeder’s team will connect the creative agency to key community stakeholders for informational interviews and to staff and the public for focus groups/community engagement sessions.

26.Q. Who will have final approval on the brand strategy, visual identity, and rollout plan?
26.A. The Communications Manager, after consultation with the rest of the Library’s leadership team

27.Q. Can you confirm the project timeline? The RFP says the work will start in June 2026 and be completed within nine months. Are there any key dates or milestones the rebrand needs to align with?
27.A. June is when the chosen agency’s contract will go to the BOLT for approval. July is the beginning of the fiscal year and all contract and logistical work can be initiated then for the creative work to begin. Ideally all project work would be completed by the end of the calendar year, with February 1, 2027 being the absolute deadline to coincide with the expected launch of the new website and discovery layer. 

28.Q. What existing research, community feedback, audience data, or strategic planning materials will be shared with the selected partner?
28.A. Community surveys and strategic planning documents.

29.Q. Should new research be included in the scope, such as stakeholder interviews, community surveys, or focus groups?
29.A. Yes, some new research, especially in terms of stakeholder interviews, to fold into the research done for the 2024-2028 strategic plan and the tech roadmap work is ideal, however, soliciting community feedback and focus groups as the design work progresses is most important.

30.Q. When was the Library’s last rebrand or website refresh completed?
30.A. 2013

31.Q. What is the anticipated budget range for this project?
31.A. $75,000-$175,000

32.Q. What is driving the need to revisit the brand now?
32.A. The Library’s commitment to accessible communications and the launch of a new website in early 2027.

33.Q. How should the rebrand connect to the website redesign mentioned in the RFP? 
33.A. The rebrand will drive the visual look of the new website.

34.Q. Has a website partner already been selected or are we expected to propose an all in one solution for the rebrand and site?
34.A. No the website partner is being selected currently via a different RFP. 
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