
Office of the City Manager

2180 Milvia Street, Berkeley, CA 94704 ● Tel: (510) 981-7000 ● Fax: (510) 981-7099
E-Mail: manager@berkeleyca.gov  Website: https://berkeleyca.gov/

CONSENT CALENDAR
September 29, 2026

To: Honorable Mayor and Members of the City Council

From: Paul Buddenhagen, City Manager

Submitted by:  Jamie Parks, Director, Public Works

Subject: Expenditure Contract: AMCS GROUP, INC. for Online 
Refuse Payment Services

RECOMMENDATION
Adopt a Resolution authorizing the City Manager to execute a contract with AMCS 
GROUP, Inc. for AMCS Pay, which provides online refuse payment services, in an 
amount not to exceed $500,000 for the term of October 1, 2026, to October 1, 2031.  

FISCAL IMPACTS OF RECOMMENDATION
Funding for these services is available in the FY 2027 Zero Waste Fund 601, and any 
future expenditures are subject to Council approval.  

The contract amount primarily represents payment processing transaction fees 
associated with customer credit card and Automated Clearing House (ACH) payments 
over the five-year term. Funding for these services is available within the Zero Waste 
Fund. These payment processing costs are part of the Zero Waste Division's cost of 
providing refuse services and will continue to be evaluated and incorporated, as 
appropriate, into future refuse rate studies and rate-setting processes considered by the 
Council.

AMCS Pay is a separate Entity from AMCS Platform, and therefore this Contract cannot 
be incorporated as an amendment into AMCS Platform Contract No. 32100027, 
executed August 18, 2020, by Council Resolution No. 69,042 – N.S.

CURRENT SITUATION AND ITS EFFECTS
The Finance, Information Technology, and Public Works departments are currently 
engaged in the implementation of a new refuse management and billing system through 
AMCS GROUP, Inc. AMCS Pay is an additional service from the same vendor that will 
allow a more efficient and informative online payment process and will enhance 
functionality and the reliability of in-person credit card payment at the City’s Transfer 
Station. The functionality delivered by AMCS Pay was included in the initial RFP 
(Specification No. 19-11621-C released on October 18, 2018), but at the time of contract 
execution (Contract No. 32100027, August 18, 2020, Council Resolution No. 69,042 – 
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N.S.) with AMCS GROUP, Inc., the AMCS Pay module was not yet an option. This new 
contract will allow a seamless integration between payment systems and software. 

The City’s implementation of AMCS Pay advances Strategic Plan goals of providing 
state-of-the-art, well-maintained infrastructure, amenities, and facilities; an efficient and 
financially-health City government; and to be a customer-focused organization that 
provides excellent, timely, easily-accessible service and information to the community.

Effective January 1, 2026, local agencies are required to satisfy noticing requirements for 
certain contracts for services that meet the criteria outlined in Government Code Section 
3504.1 as amended by AB 339. This project does not meet the criteria in Government 
Code Section 3504.1 and is exempt from the noticing requirement.

BACKGROUND
Since August 2020, the City has been engaged with AMCS GROUP, Inc. to implement a 
new refuse management and billing system, which will enable the transition from the 
existing custom-built Sungard HTE / Central Square system, which is over 30 years old 
to the AMCS Platform, a modern software package, estimated to Go-live in early 2027. 

One of the functional improvements of the new Refuse Billing system is the ability for 
residential and commercial customers to use an integrated online payment portal to remit 
payments to the City and for Zero Waste staff to accept in-person payments from retail 
Transfer Station customers using integrated payment terminals. The current analog credit 
card terminals are frequently inoperable due to disruptions to the aging technology, which 
requires copper telephone lines. 

Zero Waste Division currently pays approximately $95,000 annually in credit card fees for 
customers at the Transfer Station.  This expenditure is expected to continue at this rate 
utilizing AMCS Pay.

ENVIRONMENTAL SUSTAINABILITY AND CLIMATE IMPACTS
Giving more customers the ability to manage their refuse accounts and submit payments 
online will help reduce carbon emissions associated with paper mail delivery and in-
person payments, supporting the City's sustainability goals while improving customer 
convenience.

RATIONALE FOR RECOMMENDATION
The AMCS Platform management and billing system was selected by the City through 
RFP (Specification No. 19-11621-C -October 18, 2018) and will go live in early FY 2027. 
This additional payment portal will enhance the efficiency of the payment process for City 
staff and Zero Waste customers and satisfies long-time requests from customers for a 
more advanced and easier to use online payment process. The integrated terminals at 
the City’s Transfer Station will improve the reliability of credit card acceptance at this site.
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ALTERNATIVE ACTIONS CONSIDERED
Continuing to use the current online payment portal and processor would require 
additional integration work to operate with the new AMCS refuse management system, 
delay the project Go-live date and would result in a less efficient process for staff and 
customers. Approximately 4,353 Zero Waste accounts would lose the ability to make 
payments online and would be required to telephone 311 or visit the Finance Customer 
Service Center in person to make payments. Continuing to use the existing payment 
terminals at the Transfer Station would necessitate ongoing financial reconciliation 
between two non-integrated systems, which would be vulnerable to repeated service 
disruptions that affect the analog telephone lines required for the existing service. 

CONTACT PERSON
Leticia Jaurequi, Solid Waste & Recycling Manager (510) 981-6362

Attachment: 
1: Resolution
2. Abstract of Bid Worksheet
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RESOLUTION NO. ##,###-N.S.

EXPENDITURE CONTRACT: AMCS GROUP, INC FOR ONLINE REFUSE 
PAYMENT SERVICES

WHEREAS, the AMCS Platform Refuse Management and Billing system implementation 
has been an ongoing project between the Finance, Information Technology, and Public 
Works Departments since 2020, when AMCS Group, Inc. was selected as the most 
responsible bidder through RFP Specification No. 19-11621-C, which was originally 
released on October 18, 2018; and

WHEREAS, AMCS GROUP, INC. offers a payment portal and payment processing 
service called AMCS Pay, that is fully integrated with the AMCS Platform Refuse 
Management and Billing system currently being implemented by the City; and

WHEREAS, the functionality delivered by AMCS Pay, was included in the initial RFP 
(Specification No. 19-11621-C released on October 18, 2018), but at the time of contract 
execution (Contract No. 32100027, August 18, 2020, Council Resolution No. 69,042 – 
N.S.) with AMCS GROUP, Inc., the AMCS Pay module was not yet an option; and

WHEREAS, this new contract will allow a seamless integration between payment systems 
and software; and

WHEREAS, funding in the amount of $500,000 is available in the Zero Waste Fund 601; 
and

WHEREAS, this contract is exempt from the noticing requirements set forth in 
Government Code Section 3504.1.

NOW THEREFORE, BE IT RESOLVED by the Council of the City of Berkeley that the 
City Manager is authorized to execute a contract and any amendments with AMCS 
GROUP, INC. for Online Refuse Payment Services in an amount not to exceed $500,000 
for the term of October 1, 2026, to October 1, 2031.  
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