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CONSENT CALENDAR
October 27,2026

To: Honorable Mayor and Members of the City Council

From: Councilmember Shoshana O’Keefe

Submitted by: Rebecca Alcala-Veraflor, Director of Library Services
SUBJECT: Appointment of Hong-Sze Yu to the Board of Library Trustees

RECOMMENDATION
Adopt a Resolution appointing Hong-Sze Yu to the Board of Library Trustees (“BOLT")
for a term of four years beginning November 4, 2026.

FISCAL IMPACTS OF RECOMMENDATION
No fiscal impacts.

CURRENT SITUATION AND ITS EFFECTS

At the October 7, 2026, regular meeting of the Board of Library Trustees, Trustees
voted to recommend that the City Council appoint Hong-Sze Yu for a 4-year term on the
Board.

BACKGROUND

Pursuant to Section 30 of the Charter of the City of Berkeley, “[f]ive Library Trustees
shall be appointed and may be removed by a vote of five members of the Council.”
BMC Section 3.04.010 further provides that “[t]he term of office of the members of the
board shall be four (4) years.” In addition, it is traditional that BOLT formally
recommends to the City Council a preferred candidate for appointment.

The process BOLT undertakes to identify and recommend a candidate is to broadly
promote the Board vacancy to the general public, review questionnaire responses,
interview all candidates at a public meeting or meetings, and vote to recommend an
applicant to the City Council for appointment. The Board of Trustees Vacancies Policy
most recently updated in December 2023 outlines the process for selecting a nominee
for appointment.

Trustee Priscilla Villanueva announced her resignation in December 2025 and
participated in her last Board of Library Trustees meeting on December 3, 2026.
President Beverly Greene appointed the ad hoc nominating subcommittee at the
February 4, 2026, regular BOLT meeting. Recruitment opened from February 25 to
March 31, and a total of twenty-one people applied.
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After review of the applicant pool, committee members President Greene & Trustee
Roth selected seven candidates to meet virtually and prescreen before making a
recommendation to the Board of five candidates to interview, per the Board of Library
Trustees Vacancies Policy.

CURRENT SITUATION AND ITS EFFECTS
Candidate interviews were held at the September 2, regular BOLT meeting. Five people
were invited to participate in the public interview, but only 4 were interviewed.

On October 7, BOLT engaged in an informal discussion of the candidates, followed by a
vote.

BOLT’s recommendation will be referred to City Council. A majority vote of all the
members of the City Council is required to appoint a member to the board.

The new Trustee’s term is anticipated to begin November 4, 2026.

After thoughtful consideration, BOLT voted to approve Resolution No.: 26-054.
(Attachment 2), recommending that the City Council appoint the preferred candidate,
Hong-Sze Yu, to the Board of Library Trustees.

Vote: Ayes: Trustees O’Keefe, Roth, Greene and Ami. Noes: None. Abstentions: None.

ENVIRONMENTAL SUSTAINABILITY
Not applicable.

RATIONALE FOR RECOMMENDATION

The City Council needs to appoint a new Trustee for a 4-year term to fill the current
vacancy, fulfilling the Charter requirement that the Board consist of five members.
Hong-Sze Yu has been recommended by the BOLT and exceeds the stated
qualifications and experience desired in a Trustee, including (1) a demonstrated
commitment to equity, diversity and inclusion, (2) executive leadership, business,
financial and administrative skills, (3) leadership experience in community-based, non-
profit, or government agencies, and (4) strong public library advocacy and a passion for
lifelong learning and community engagement.

ALTERNATIVE ACTIONS CONSIDERED
None.

CONTACT PERSON
Rebecca Alcala-Veraflor, Director of Library Services and Secretary to the Board of
Library Trustees, 510-981-6195

Attachments:
1. Resolution
2. Trustee Appointment Process Report of October 7 meeting



o0 kAW

Page 3 of 17

Board of Library Trustees Resolution No.: 26-054
Hong-Sze Yu BOLT application

Board of Library Trustees Vacancies Policy
BOLT Selection Criteria Summary
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RESOLUTION NO. ##,###-N.S.
APPOINTMENT OF HONG-SZE YU TO THE BOARD OF LIBRARY TRUSTEES

WHEREAS, the Board of Library Trustees consists of five members appointed by the
City Council to serve four-year terms; and

WHEREAS, the Board of Library Trustees currently has two open positions to be filled
by the City Council; and

WHEREAS, the Board of Library Trustees undertook a robust recruitment effort to
identify candidates to recommend for appointment by the City Council to fill two current
openings on the Board; and

WHEREAS, Trustee Villanueva resigned her service to the Board of Library Trustees
(BOLT) on December 3, 2026; and

WHEREAS, during the February 4, 2026, meeting of the Board of Library Trustees
(BOLT), the Board instructed staff to begin solicitation for applications to fill two
vacancies; and

WHEREAS, the Board of Library Trustees directed staff to widely publicize the
vacancies; and

WHEREAS, the City Clerk’s Office of the City of Berkeley received 21 applications from
interested parties; and

WHEREAS, the Board of Library Trustees interviewed 4 of the applicants during a
regular BOLT meeting on September 2, 2026; and

WHEREAS, the Board of Library Trustees held discussions, shared nominations, and
voted on the nominees during a regular BOLT meeting on October 7, 2026; and

WHEREAS, the Board recommends Council set the conditions for this appointment as a
4-year term with the effective date of November 4, 2026; and

NOW, THEREFORE, BE IT RESOLVED that the preferred candidate Hong-Sze Yu be
appointed to the Board of Library Trustees beginning November 4, 2026.

ADOPTED by the City Council of the City of Berkeley during a regular meeting held on
October 17, 2026.
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IIT Action Calendar
Item C & D

D)

BERKELEY
PUBLIC
LIBRARY

ACTION CALENDAR
October 7, 2026

To: Board of Library Trustees
From: Rebecca Alcald-Veraflor, Director of Library Services
Subject: Recommendation to the City Council regarding the appointment of two trustees to serve a

four-year term each, to fill the vacancy resulting from Trustee Villanueva’s resignation and
the vacancy created by Trustee Roth's expired term.

INTRODUCTION

Trustee Priscilla Villanueva announced her resignation in December 2025 and participated in her last
Board of Library Trustees meeting on December 3, 2026. Additionally, Trustee Amy Roth’s second term
was scheduled to expire on January 3, 2026. The Board initiated the process to fill both vacancies in
February 2026. Trustee Roth kindly consented to extend her term and serve as a member of the ad hoc
nominating committee, which was established by President Greene per the revised Board of Library
Trustees Vacancies Policy to assist in the search for her and Trustee Villanueva’s successor during the
library's transitional period. This process has continued, and candidate interviews were conducted on
September 2, 2026.

FISCAL IMPACT
None.

BACKGROUND

The City Council reserves the right to appoint and remove library trustees by a vote of five council
members. The Board of Library Trustees (BOLT) contributes to the process by recommending a
candidate(s) to the City Council for approval. The Board of Trustees Vacancies Policy, most recently
modified in December 2023, outlines the process for selecting candidate(s) for appointments.

CURRENT SITUATION AND ITS EFFECTS

President Beverly Greene appointed the ad hoc nominating subcommittee at the February 4, 2026,
regular BOLT meeting. Recruitment opened from February 25 to March 31, and a total of twenty-one
people applied.

2090 Kittredge Street, Berkeley, CA 94704 e Tel: (510) 981-6195 e Website: www.berkeleypubliclibrary.org
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BERKELEY PUBLIC LIBRARY
ACTION CALENDAR
Trustee Appointment for Vacancies 1 & 2 Page 2

After review of the applicant pool, committee members President Greene & Trustee Roth selected
seven candidates to meet virtually and prescreen before making a recommendation to the Board of five
candidates to interview, per the Board of Library Trustees Vacancies Policy.

Candidate interviews were held at the September 2, regular BOLT meeting. Five people were invited to
participate in the public interview, but only 4 were interviewed. At the October 7, regular BOLT meeting,
the trustees will vote on two candidates they recommend for nomination to the City Council, following
discussion.

The voting will proceed as follows, as enumerated in the Board of Library Trustees Vacancies Policy:

1) The President calls for nominations for the Trustee vacancy. Every Board member has the
opportunity to share their nomination for the vacancy at this time, in the beginning of the
process. No one is required to make a nomination.

2) A random voting order for each name is established.

3) Each Trustee receives one vote per round.

4) When each name is called, Trustees may vote yes, no, or abstain.

5) Any candidate that receives three votes will be the nominee for the BOLT vacancy that will be
submitted to City Council.

6) The candidates that follow the candidate having received three votes will not be the nominee.

7) If no one receives a majority of the votes, the President will call for nominations for a second
round.

8) A random voting order for each name will be established again.

9) The process will continue until a candidate receives a majority (three) of the votes.

The term for the new Trustees is anticipated to begin November 4, 2026.

FURTHER ACTION
BOLT’s recommendation will be referred to City Council. A majority vote of all the members of the City
Council is required to appoint a member to the board.

CONTACT PERSON
Rebecca Alcala-Veraflor, Director of Library Services, 510-981-6195
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BERKELEY PUBLIC LIBRARY
ACTION CALENDAR
Trustee Appointment for Vacancies 1 & 2
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Attachments:

1.
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Resolution — Trustee Vacancy 1

Resolution — Trustee Vacancy 2

Candidate list

BOLT Selection Criteria Summary

Board of Library Trustees Vacancies Policy updated 12/06/23
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BOARD OF LIBRARY TRUSTEES
RESOLUTION NO: 26- 054

RECOMMENDATION OF THE PREFERRED CANDIDATE TO THE CITY COUNCIL OF THE CITY OF BERKELEY
TO FILL THE TRUSTEE VACANCY RESULTING FROM TRUSTEE VILLANUEVA’S RESIGNATION
ON THE BOARD OF LIBRARY TRUSTEES EFFECTIVE NOVEMBER 4, 2026

WHEREAS, Trustee Villanueva resigned her service to the Board of Library Trustees (BOLT) on December
3, 2026; and

WHEREAS, during the February 4, 2026, meeting of the Board of Library Trustees, President Greene
appointed the ad hoc nominating subcommittee, and the Board instructed staff to begin solicitation for
applications to fill two vacancies; and

WHEREAS, the Board of Library Trustees directed staff to widely publicize the vacancies; and

WHEREAS, the City Clerk’s Office of the City of Berkeley received 21 applications from interested parties;
and

WHEREAS, the Board of Library Trustees interviewed 4 of the applicants during a regular BOLT meeting
on September 2, 2026; and

WHEREAS, the Board of Library Trustees held discussion, shared nominations, and voted on the nominees
during a regular BOLT meeting on October 7, 2026; and '

WHEREAS, the Board recommends Council set the conditions for this appointment as a 4-year term with
the effective date of November 4, 2026; and

NOW, THEREFORE, BE IT RESOLVED that the Board of Library Trustees of the City of Berkeley recommends
to the City Council of the City of Berkeley that the preferred candidate HONE — S2E YV
be appointed to the Board of Library Trustees beginning November 4, 2026.

ADOPTED by the Board of Library Trustees of the City of Berkeley during a regular meeting held on October
7, 2026.

AYES: Trustee Ami, Greene, O’Keefe and Roth.
NOES: None.

ABSENT: None.
ABSTENTIONS: None. %g ﬂ :

Beverly Greene Pre5|den1:
Board of Library Trustees

C M Ul

Rébecca AIcaIé—Veraro‘h'éirector of Library Service
Serving as Secretary to the Board of Library Trustees
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APPLICATION FOR APPOINTMENT TO BERKELEY may not be eligible to serve.
BOARDS AND COMMISSIONS Contact-the City.Clerk to.verify,.

&
NAME: Hong-Sze Yu
PREFERRED PRONOUN(s): He/Him

RESIDENCE ADDRESS:_._.__..______.____ Berkeley 94707
Street City Zip

BUSINESS NAME/ADDRESS:

Street City Zip

emaiL ApDREess: [N

OCCUPATION/PROFESSION: Retired
Home pHoNE: I BUSINESS PHONE:
| have been a resident of Berkeley since: 1999

| am interested in being considered for appointment to the following Berkeley board(s)/commission(s):
Name of board/commission: Board of Library Trustees

Name of board/commission:

List any qualifications (work experience, education, attributes and training) which you feel would provide positive
input to the work of the commission and the reason why you are interested in being appointed:

Please see attached resume.

Please use another sheet of paper, if necessary.
The following individuals are qualified to comment on my capabilities:

NAME ADDRESS PHONE NO

Amanda Camacho
Danny Wan

**PLEASE COMPLETE DEMOGRAPHIC SURVEY ***

Please indicate gender: Male [JFemale [ Nonbinary [ Prefer not to say
Please indicate whether you are currently a student: [ Yes = No
Please indicate the racial / ethnic category which you most closely identify with below (response optional - please check only one category):

WHITE (not of Hispanic or Latino origin): All persons having origins in any of the original peoples of Europe, North Africa, or the Middle East
BLACK or AFRICAN AMERICAN (not of Hispanic or Latino origin): All persons having origins in any of the Black racial groups of Africa
HISPANIC or LATINO: All persons of Central / South America or other Spanish culture or origin, regardless of race

ASIAN (not of Hispanic or Latino origin): All persons having origins in any of the original peoples of the Far East, Southeast Asia, the
Indian Subcontinent. This includes, Cambodia, China, Japan, India, Korea, Malaysia, Pakistan, the Philippine Islands, Thailand, and Vietnam
AMERICAN INDIAN / ALASKAN NATIVE (not of Hispanic or Latino origin): All persons having origins in any of the original peoples of
North, Central, and South America, and who maintain cultural identification through tribal affiliation or community recognition.

NATIVE HAWAIIAN / PACIFIC ISLANDER (not of Hispanic or Latino origin): All persons having origins in any of the peoples of Hawaii,
Guam, Samoa, or other Pacific Islands

TWO or MORE RACES (not of Hispanic or Latino origin): All persons who identify with more than one of the above six races

NO0O0O

o o O

Page 1 of 2
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*The City of Berkeley’s Conflict of Interest Code requires members of all City of Berkeley Commissions except the Youth
Commission and Commission on Status of Women to file Statements of Economic Interests — FPPC Form 700. The Form 700
is a public document. For more information, please contact the City Clerk’s Department at 981-6900, or visit our website at
hitps://berkeleyca.gov/your-government/public-records/conflict-interest-reports.

AFFIDAVIT OF RESIDENCY*

|, Hong-Sze Yu , hereby declare, under penalty of perjury, that | am a
resident of the City of Berkeley. | understand that, with the exception of a temporary relocation outside of Berkeley
not to exceed six months, 1 may no longer serve on a Berkeley Commission should this cease to be true.

i

Signature of Applicant: / ) A Date: 03/25/2026

*Not required for Police Accountability Board, Loan Administration Board, Elmwood BID Advisory Board, Solano BID Advisory
Board, or BUSD appointees ’

Return this form to the City Clerk Department: 2180 Milvia Street, Berkeley, 94704

APPOINTMENT FORM - BOARDS AND COMMISSIONS
(For Mayor and Council use only)

MAYOR/COUNCILMEMBER

NAME OF APPOINTEE
RESIDENCE ADDRESS
“Street City Zip
BUSINESS NAME/ADDRESS
Name
Street City Zip
EMAIL ADDRESS
OCCUPATION/PROFESSION
HOME PHONE: BUSINESS PHONE:

Check appropriate box: [1 New Appointment [] Reappointment [J Temporary Appt.

Temporary Appt.: From (date) To (date)

(only if appointing for more than one meeting)

Please send mail to: [0 Home [1 Business
Please indicate the name of the board/commission to which you are appointing this individual

Board/Commission Name:

***Please indicate the SPECIAL CATEGORY being fulfilled, if appointment is to ANY of the following boards
or commissions: Elmwood BID Advisory Board, Human Welfare & Community Action Commission, Loan
Administration Board, Solano Avenue BID Advisory Board.

Special Category

Signature: _ Date:
Mayor/Councilmember

For Mayor/Councilmember and City Use Only:
Interview Date | Appoint. Date Process Date

Page 2 of 2
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Hong-Sze Yu

AFFILIATIONS: Member of the California Bar (inactive)
EDUCATION

Georgetown University Law Center, Washington, D.C_; J.D. awarded in May 1993.
Honors: Member of the Law Review — The Georgetown Law Journal

University of California at Berkeley; B.A. awarded in Ecbnomics and History in May 1990.
WORK EXPERIENCE

Kaiser Foundation Health Plan, Inc., Oakland, CA

(January 2016 — February 2024) Counsel to board of directors and executive management on board,
corporate and corporate governance matters. Responsible for logistics of all board meetings.

(July 2000 — December 2015) Negotiated and drafted documents related to hospital bond financings,
equipment leasing, renewable energy projects, credit agreements, letters of credit, swap agreements
and other financing documents. Negotiated and drafted documents for general business matters.
Supported treasury functions including banking, investments, credit card and check matters. Provided
advice regarding Sarbanes-Oxley matters and counsel to Finance Committee of the Board of
Directors of Kaiser Foundation Health Plan, Inc./Kaiser Foundation Hospitals (“Kaiser”). Provided
support to Kaiser Permanente Retirement Plans Investment Committee and Kaiser Marketable
Securities Investment Committee.

Thelen Reid & Priest LLP, San Francisco, CA (November 1997 to July 2000)

Negotiated and drafted documents related to equipment leasing, energy finance, commercial lending
and cross-border leasing. Represented owners and lenders in leveraged leases involving aircraft,
railroad rolling stock and other equipment.

Graham & James LLP, San Francisco, CA (September 1997 — October 1997)
Negotiated and drafted documents relating to equipment leasing. Departed firm to continue to work
with partner who left for Thelen, Reid & Priest LLP.

Mayer Brown & Platt, Los Angeles, CA (July 1996 — July 1997)

Negotiated and drafted documents related to credit facilities including credit agreements, letters of
credit, security agreements, pledge agreements, guaranty agreements, swap agreements and
intercreditor agreements. Drafted security documents, opinion and credit agreement exhibits in an
international aircraft financing. Prepared reimbursement agreements, guaranty agreements, opinions
and letters of credit in multifamily housing revenue bond issues.

Keck, Mahin & Cate, San Francisco, CA (September 1995 — June 1996)

Drafted and prepared documents in municipal bond issues concerning real estate developments,
convention centers, water systems and other municipal infrastructure. Researched securities fraud
issues involving failed real estate developments, hospitals sales and Orange County securities.

Carroll, Burdick & McDonough, San Francisco, CA (September 1993 — September 1995)
Drafted and prepared documents in municipal bond issues. Drafted general corporate documents and
partnership agreement.
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Supplement Questionnaire for the Berkeley Board of Library Trustees

Describe your interest in serving as a Library Trustee.

Libraries have been an important part of my life. As a resident of Berkeley for over 26 years, my
family and | have been regular library users and have great respect and fondness of the Library.
Having grown up in Southern California and New York City, I've pleasant memories of using
those libraries. They were always a safe place to be after school, a place to be with friends, and
of course to have access to books and other materials | never would have had otherwise as a
child of immigrant parents. While an undergraduate at Cal, | took a course in library sciences
and received a pass to the Main Stacks of Doe Library where | could explore on my own the
books of the library. | now would like to serve the Library as | am recently retired and have
more time and effort to devote for community service. The duties of a Library Trustee are a
great match for my skills and experience in working with boards, management and staff on
many different areas including strategic planning, finance, business, community benefit, board
policies, labor and compliance. The Library has been a valuable resource for my family and |
hope, as a Library Trustee, to continue its mission, share its importance to the community, and
make it even stronger for the future.

What qualities do you consider necessary for an effective Trustee, and how do you
demonstrate those qualities?

An effective Trustee must be an individual aware of their fiduciary responsibilities to the
organization and perform those responsibilities at a high level. | did this in my previous job
where | was responsible for corporate governance for Kaiser Permanente and where | also
served as a director of a few subsidiary boards. An effective Trustee must keep themselves
informed by reading all the meeting materials, attend the meetings and actively participate in
meetings. As a retiree, | have the time and desire to devote to those actions. An effective
Trustee should ensure that an organization complies with its own bylaws, mission, strategic plan
and applicable laws. As an attorney who worked on such matters, | have the experience in
those areas. Working well with others is important so there is consensus for a board and that
the board works together to fulfill its duties. Finally, an effective Trustee should have the
interest, desire and skills that help the board and the organization. | spent a career in various
areas to get parties to agreement whether in transactions, policy making and at board
meetings. | also bring skills such as legal knowledge, administrative experience on how to run
an effective board, and the general knowledge of finance, audit, strategy and community
benefit that a board is supposed to cover. As a Trustee, | would work effectively with others, be
civil, fulfill my fiduciary responsibilities, help implement the Strategic Plan, and be an advocate
to spread the mission of the Library.




Page 13 of 17
Supplement Questionnaire for the Berkeley Board of Library Trustees

Provide examples of current or previous community service and leadership roles.

I am currently volunteering once a week at the East Bay Asian Local Development Corporation
as an intake person for their Volunteer Income Tax Assistance program that helps provide free
tax preparation for low-income individuals and families. 1 primarily volunteer at the Asian
Resource Center in Oakland Chinatown but have also volunteered at the Lions Creek Crossings
site in Fruitvale. As an intake person, | greet clients, help them make appointments, answer
their questions, and help them complete a multi-page form and get copies of necessary
documents so that their taxes can be completed. Many clients are mono-lingual where English
is not their primary language. In those cases where clients speak Cantonese, | am able to assist
them with my rudimentary Cantonese in combination with another volunteer who is fluent.

In my previous occupation, | was the Vice President, Board and Corporate Governance and
Assistant Secretary at Kaiser Permanente. | led a team of six individuals that formed the Board
and Corporate Governance team. The team was responsible for not only all logistical matters
involving board meetings, but coordinated, among other duties, review of documents,
compliance of governance matters, minute taking, working with senior management on agenda
and other board issues, etc. | regularly made presentations to the boards and other groups on a
variety of board related matters. In addition, | was responsible for ensuring that the various
board committees operated in a highly efficient manner and worked with and provided advice
to those groups.

What do you see as the Library’s role in the community now and in the future?

I see the Library’s role in the community now as a safe space for all serving all patrons, a thriving
community hub for a diverse set of experiences and education and gatherings, and a place to
access books and information that is uncensored and also private. | have read and support the
current Strategic Plan 2024-2028.

I see the Library’s role in the community in the future as similar but needing to address perhaps
the upcoming possible challenges of (1) outside political pressure on equity, diversity, and
inclusion, including but not limited to hiring, (2) keeping up with access to new and/or
improved technologies including artificial intelligence, (3) moderating any financial stress on the
Library’s budget that keeps programs going, funding of employees, maintenance of building and
assets, etc., and (4) supporting increasing literacy of the community to read and use technology.
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BERKELEY PUBLIC LIBRARY
POLICIES ORIGINAL DATE: 05/04/2022
BOLT Resolution #: R22-025
REVISED DATE: 12/06/2023
SUBJECT: Board of Library Trustees Vacancies | BOLT Resolution #: R23-056
Policy PAGE: 1 of3
. PURPOSE

Pursuant to Section 30 of the Charter of the City of Berkeley (the “Charter”), “five Library
Trustees shall be appointed and may be removed by a vote of five members of the Council and
one of such trustees must be appointed by the Council from its own members.”

When a Board of Library Trustees (“BOLT”) vacancy has occurred or is planned to occur, the
Board of Library Trustees can assist the City Council by facilitating a nomination process. This
policy enumerates that process.

POLICY

. Ad-hoc Trustee Nominating Sub-committee - When a BOLT vacancy has occurred or is

planned to occur, the President of BOLT will appoint an ad hoc trustee nominating sub-
committee to identify candidates. The Library Director as Secretary to BOLT will assist
the sub-committee.

Candidate Search Objectives - The sub-committee’s purpose will be to ensure that
nominations are inclusive and broadly represents the diverse perspectives of the
community. The sub-committee will seek candidates with varied backgrounds,
knowledge, abilities, expertise, and networks that can advance the Mission and Vision of
the Library. The search objectives include finding candidates able to carry out the
trustee role, functions, and duties, as described in the BOLT Bylaws.

Search Process - The sub-committee will convene to take account of current BOLT needs
and to schedule the process for its purposes. The process will include the creation and
posting of a vacancy announcement, the application period, the review of candidates,
the recommendation to BOLT, and action taken by BOLT.

. Vacancy Announcement - The sub-committee will write an announcement that BOLT is

seeking interested parties, including the requirements thereof, the manner and form of
applying, and the due date for submission of applications; the sub-committee, working
with the Library Director and the City, and with the approval of BOLT, will advertise the
call for interest.

Application Procedure - For consideration, any applicant must be a resident of the City
of Berkeley, California. Applicants must submit a resume and a supplemental statement
of interest that addresses questions or topics enumerated by the ad hoc trustee
nominating sub-committee.
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BERKELEY PUBLIC LIBRARY Board of Library Trustees Vacancies Policy Page 2

F. Review of Candidates - The sub-committee will review each application based on the
applicant’s submitted information. The purpose of the review is to identify nominees
that meet the search objectives, will be able to carry out the duties and functions of the
Trustee as stated in the Bylaws, will advance the Vision and Mission of the Library, and
will be a resource for collaboration and partnerships on behalf of the Library.

G. Nominations — The sub-committee will provide a summary of its process, evaluation,
and recommendation of no more than five candidates to be interviewed by BOLT for
action and furtherance to the Council. The vote on candidates for nomination will take
place at the meeting following the meeting during which the candidates are
interviewed. A recommendation from the ad hoc trustee nominating sub-committee or
the full Board is not binding.

In the event that BOLT votes on multiple candidates, the voting will proceed as follows:

1. The President calls for nominations for the Trustee vacancy. Every Board member

has the opportunity to share their nomination for the vacancy at this time, in the

beginning of the process. No one is required to make a nomination.

A random voting order for each name is established.

Each Trustee receives one vote per round.

When each name is called, Trustees may vote yes, no, or abstain.

Any candidate that receives three votes will be the nominee for the BOLT vacancy

that will be submitted to City Council.

6. The candidates that follow the candidate having received three votes will not be
the nominee.

7. If no one receives a majority of the votes, the President will call for nominations
for a second round.

8. A random voting order for each name will be established again.

9. The process will continue until a candidate receives a majority (three) of the votes.

vk wnN

If BOLT is voting on a motion to nominate a single candidate, the standard procedures to
vote on a motion will be followed.

H. Inability to Serve - Should the recommended nominee be unable to serve, BOLT will
follow the following procedure:

1. The President appoints a new nomination subcommittee
2. Staff sends a letter to all current applicants (or a specific subset) and asks if they
would like to be considered again, due to the change in the original
recommendation
3. The new Subcommittee reviews the applicants still in the pool, and either:
a. Recommends up to five for consideration by the full board - OR -
b. Recommends that a new process be initiated, that would allow both past
applicants, and new applicants, to participate
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BERKELEY PUBLIC LIBRARY Board of Library Trustees Vacancies Policy Page 3

4. On the basis of the recommendation by the subcommittee, the staff either
coordinates interviews for the next possible BOLT meeting, schedules a special

meeting to conduct interviews, or reinitiates the recruitment process from the
beginning.

neuieﬁed by: ‘7% - /2 //-3’/.23

Director c;f Librar_v Services_ [Sate

Approved by: &)/{/L’ : M ”'!l'z.«..!’zf%

Chair, Board gf Library Trustees Date

L1
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Board of Library Trustees,
Selection Criteria Summary

Desired Qualifications:

e Candidates should be public library champions, passionate about lifelong learning and
community engagement.

e A demonstrated commitment to equity, diversity and inclusion is essential.

e Candidates with executive leadership, technology, business, financial management and/or
administrative skills are encouraged to apply.

e Candidates with leadership experiences in community-based, non-profit, or government
agencies

General Qualifications

e Demonstrated interest in and enthusiasm for the library

e Readiness to devote time and effort

e An open mind coupled with respect for the opinion of others and, a steadfast belief in
intellectual freedom and privacy.

e Ability to plan creatively.

e Courage to withstand pressures and resist influences based on prejudice

e Ability to analyze the business and administrative procedures, and to be part of the
accountability process to the public and provide oversight.

e Possession of common sense

o Reflects the diversity of the Berkeley community, including a diversity of experiences working in
different sectors of the community as well as age, ethnicity, religion, gender identities, abilities,
and sexual orientation

e Willing and able to work with management, staff and the union.

Practical background and/or direct experience in one or more of these areas is desirable:
e Involvement in community organizations
e Anunderstanding of local government operations, of public boards, and commissions; previous
experience highly valued
e Aninterestin long-range planning
e Personal experience in one or more of these areas:
o Education
o Architecture/Construction Accounting/Finance Business
o Personnel management Technology Law/Government
o Humanities
o TheArts
e Availability and openness to the public








