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Finance Department
Purchasing Division

REQUEST FOR PROPOSALS (RFP)
Specification No. 27-11810-C
FOR
Wheelchair-Accessible Transportation Service for Older Adults 
[bookmark: Text14]and Adults with Disabilities      
PROPOSALS WILL NOT BE OPENED AND READ PUBLICLY

ADDENDUM “A” 
October 30, 2026

Dear Proposer:

Questions received from proposers along with answers are attached. 
 
Proposals/bids must be received no later than 2:00 pm, on November 10, 2026, All responses should be sent via email to Solicitations@berkeleyca.gov and have Wheelchair-Accessible Transportation Service for Older Adults and Adults with Disabilities and Specification No. 27-11810-C indicated in the subject line of the email.  Please submit one (1) PDF of the technical proposal. Corresponding cost proposal shall be submitted as a separate PDF document.

Proposals will not be accepted after the date and time stated above.

We look forward to receiving and reviewing your proposal.

Sincerely,


Henry Oyekanmi
Finance Director

Addendum “A”

Questions and Answers for Specification No. 27-11810-C
Wheelchair-Accessible Transportation Service for Older Adults and Adults with Disabilities

The City of Berkeley has received questions from some potential respondents regarding Specification No. 27-11810-C, Wheelchair-Accessible Transportation Service for Older Adults and Adults with Disabilities.
In an effort to provide the same information to all, listed below are the questions received to date, with responses from City staff.

1. Q. Is the estimated $60,000 Measure BB funding available annually for each of the four fiscal years (FY2028–FY2031), or is $60,000 the total funding for the entire contract
1. A. $60,000 per fiscal year.

2. Q. Does the $60,000 represent the City's subsidy contribution only, or the maximum total contractor compensation? Are passenger fares or other funding sources additional
2. A. $60,000 is the maximum total contractor compensation and should include contractor’s cost, as well as rider’s subsidy.

3. Q. What were the approximate annual trip volumes, total program expenditures, and average subsidies per trip during the most recent two fiscal years
3. A. In last two fiscal years, average number of rides per year was 1,100 and total program expenditures was $48,385. The subsidy for those rides was $28 per up to 10 miles per trip.

4. Q. Are references from private transportation companies administering publicly funded transportation programs acceptable in place of direct municipal references?
4. A. No.

5. Q. May the selected contractor establish local operations and obtain applicable California operating authorizations after award but before service commencement? Is subcontracting permitted?
5. A. Yes, California operating authorizations would need to be completed before finalization of contract.  Subcontractor is permitted assuming all program service needs are met and subcontractor is preapproved. 

6. Q. Could the City clarify the anticipated service commencement date, given that the schedule lists February 2027 while the identified funding covers FY2028–FY2031?
6. A. Anticipated commencement date is July 1, 2027.

7. Q. What is the scope of work anticipated? Per week?
7. A. Please see RFP for scope of work description.  Per week volume of rides is variable.  For example, each rider gets 16 rides for their use at any time over a period of 6 months and anticipated enrollment of approximately 70 riders.

8. Q. Will a general and professional liability insurance of 1 million suffice while bidding if we have the intention of increasing it within the next few weeks?
8. A. Yes.

9. Q. Can the City share recent program data, including monthly trip counts, the split between same-day and advance trips, average trip length, and the number of enrolled wheelchair riders? What annual trip volume does the City expect under the new contract? 
9. A. We anticipate approximately 70 enrolled riders.  We do not have any data on the number of same day trips vs. advance scheduled trips.  The average trip volume in the last 2 fiscal years was 1,100 rides; average monthly was count is 101 rides and average trip length was 5 miles. 

10. Q. Section II.C requires a live dispatch service. Can a contractor meet this with a subcontracted call center that books trips in the contractor's scheduling system? Must live agents be available during all service hours, or only during set reservation hours? 
10. A. Yes, assuming the subcontractor call center is meeting all program service needs.  Live agents should be available during service hours as well.  

11. Q. Will the current fare structure ($4 rider share, $24 maximum City contribution per ride, paper vouchers) continue after FY 2027? If riders pay directly, what payment methods should the contractor accept, and who covers unpaid fares? 
11. A. The current proposed plan will be to continue to have riders pay a $4 share of cost for each ride and the City will pay $29 per ride up to 18 miles.  Rider can pay share of cost with cash or credit/debit card. 

12. Q. Section III.3 asks for hourly personnel rates. Will the City accept per-trip or per-mile pricing instead?
12. A. No.

13. Q.  Section II.D refers to geographic limits set by the City. What limits will apply to trips outside Alameda County, and are return trips that start outside the county allowed? 
13. A. All trips within Alameda County are permitted.  For trips outside of Alameda County, trips to San Francisco, Walnut Creek and Richmond are permitted.  We can make exceptions for important medical appointments that may be in other nearby bay area cities.

14. Q. For the on-time standard in Section II.C, is “scheduled time” the pickup time, the appointment time, or a pickup window? What response time does the City expect for same-day trips?
14. A. The scheduled time refers to the pickup time.  Response time for same-day trips should be no more than 2 hours.

15. Q. Does the City expect the contract price to adjust for the annual Living Wage Ordinance increase each June 30 or for fuel and other cost changes? What is the current Living Wage rate, and how will applicability be determined for drivers who are not employees? 
15. A. Currently, the City does not plan to adjust for a wage ordinance increase or for fuel or other costs.  The current living wage rate for FY 2027 is $20.01 per hour if the employer offers its employees a medical benefit valued at $3.32 per hour or more. If the employer does not offer a medical benefit, the rate is $23.33 per hour. For-profit vendors of services, which employ six or more employees and receive contract(s) for $25,000 or more in a 12-month period. Compliance shall be required during the term of said contract as to any employees who spend 25% or more of their compensated time engaged in work directly related to the said contract.  This wage applies to drivers who are hired by a business as contractors if the drivers spend 25% or more of their compensated time on work related to the contract.

16. Q. Who is the current provider (if any), and what is the current fare and subsidy structure, the trip mix (medical, shopping, other), and the average trip length? 
16. A. The current provider is Easy Does it.  Riders pay a $4 share of cost, and the City pays $29 for rides up to 18 miles.  Rides are for medical, personal and shopping destinations and the average trip length is 5 miles.
17. Q. How many wheelchair-accessible vehicles must be in service at the same time? 
17. A. City is not prescriptive regarding number of vehicles, though will expect program can meet service demands of our riders.
18. Q. What is the scope of work anticipated? Per week?
18. A. The details of the scope of work are detailed in the RFP.  The weekly demand for service will vary, the average number of monthly rides is 101.

19. Q. Current provider: Who currently provides this service, and will the new contract replace or supplement the existing arrangement?
19. A. Easy Does it our current provider of services.  The new contract will replace the existing agreement.

20. Q. Trip volume: Please provide daily and monthly trip volumes for the past 12–24 months, including completed trips, cancellations, no-shows and unfulfilled requests. Average and peak daily demand, evening/weekend usage and simultaneous requests would also be helpful.
20. A. The average trip volume in the last 2 fiscal years was 1,100 rides and average monthly volume was 101 rides.  Currently, we do not have data regarding number of cancellations, no shows and unfulfilled requests.

21. Q. Existing pricing: Could you share the current contract, rate schedule and a de-identified trip-level pricing/billing logo for the same period? Please include mileage, duration, additional charges, passenger contributions and City payments where available. Redacted invoices and monthly totals would be helpful if a trip-level log is unavailable.
21. A. Contractor is paid $29 for each ride that is up to 18 miles. Riders submit 1 voucher (that values 18 miles)  to contractor upon commencement of service.  Additional vouchers would be required from riders for rides that exceed each 18-mile internal.  Riders submit a $4.00 share of cost for each ride upon commencement of service.
22. Q. Budget and guaranteed revenue: Please confirm the $60,000 annual/$240,000 four-year allocation, whether it is shared among providers, and whether passenger fares are additional. Is any minimum volume or payment guaranteed, and what happens when the annual funding is exhausted?
22. A. The anticipated budget is $60,000 per fiscal year and is not shared among providers.  There is no minimum volume or payment guaranteed, it is reimbursed based on the number of rides provided.  Our funding is received through Measure BB, which is an Alameda County revenue source that is projected through 2045.
23. Q. Dedicated versus shared capacity: Must vehicles and drivers be dedicated throughout the service window, or can we use a shared fleet? What active and backup capacity is required, and are approved subcontractors or partial-service proposals permitted?
23. A. A shared fleet can be used, as long as City’s accessible wheelchair program is giving priority and meets the negotiated response time.  Subcontractors can be used and should be preapproved.
24. Q. What billing structure should bidders use, and which costs may be charged separately, including deadhead, waiting, cancellations, tolls and additional assistance? Please clarify invoice approval timelines and whether annual wage, fuel and insurance adjustments are allowed.
24. A. A flat reimbursement of $29 per ride.  Invoice response timeline is 30 days.  Currently, there are no built in annual increases.
25. Q. What response time applies to same-day requests and unscheduled return trips? How should providers handle overlapping demand or fully booked periods, and are there penalties for service shortfalls?
25. A. Response time for same-day trips should be no more than 2 hours. If awarded, the City would work with the awardee during contract negotiations to determine a prioritization framework.
26. Q. What are the limits of stair and door-to-door assistance, and when are two-person crews or specialized equipment required? Please also clarify how emergency evacuation work is staffed and compensated.
26. A. Passengers shall be assisted up or down stairs and door-to-door assistance when requested unless it is deemed unsafe. Two-person staff should be provided when assisting a rider up and down stairs.  During an emergency, available vehicles and staff would be able to provide transportations services to Measure BB eligible clients and potentially other clients as needed and as funds permit.
27. Q. : Are comparable healthcare or medical-transportation references acceptable? Please clarify required operating approvals, credit for prior driver training, applicable wage/benefit requirements, and whether transportation-specific coverage can satisfy the professional-liability requirement.
27. A.  As noted in the RFP, references should be California cities or other large public sector entities. Please refer to RFP for specific driver requirements.  
28. Q. Contract terms: Could you provide the proposed service agreement, including funding-contingency, early-termination, liability, and performance-remedy provisions?
28. A. For a copy of the current contract, please see City’s public record on-line webpage and search for contract at: https://records.cityofberkeley.info/PublicAccess/paFiles/cqFiles/index.html.  Funding is contingent upon receiving Measure BB funding, early termination and performance remedy provisions are at the discretion of the City Manager.





Except as provided herein, all other terms and conditions remain unchanged.
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