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CONSENT CALENDAR
February 26, 2019

To: Honorable Mayor and Members of the City Council

From: Dee Williams-Ridley, City Manager

Submitted by: Kelly Wallace, Interim Director, Health, Housing and Community Services 
Department

Subject: Receipt of and Contract Authorization for Kaiser Permanente’s Northern 
California Community Benefit Program

RECOMMENDATION
Adopt a Resolution authorizing the City Manager to accept $150,000 in grant funds from 
the Kaiser Permanente Northern California Community Benefit Program (Grant Number 
20663336) to support the Pathways STAIR Center, and to enter into a grant agreement 
(CMS # EC183) and any necessary grant agreement amendments for this award.

FISCAL IMPACTS OF RECOMMENDATION
Adopting this Resolution would add $150,000 in funding for the Health, Housing, and 
Community Services Department’s Housing and Community Services Division for the 
period of 7/1/2019 through 12/15/2019. The funds will be deposited and expensed to 
support the second year of the Pathways STAIR Center contract #10904 from the One-
Time Grant: Non Capital Expenditures Fund (Fund #366) in the Housing and 
Community Services Division of the HHCS Department.  These funds are designated to 
support the STAIR Center in FY 2020 and, if accepted, will be added to the FY 2020 
baseline budget.

CURRENT SITUATION AND ITS EFFECTS
On August 20, 2018, HHCS staff applied for $150,000 in funding from the Kaiser 
Permanente Northern California Community Benefit Program to support the Pathways 
STAIR Center’s operations. Staff proposed that the funding be contracted to Bay Area 
Community Services to provide flexible funding in support of rapidly rehousing STAIR 
guests and helping them overcoming housing barriers. 

Staff were notified on December 11, 2018 that the grant was approved at the amount 
requested. 

BACKGROUND
The Pathways STAIR Center is a 45-bed, low barrier, service-rich shelter program for 
homeless people living in encampments in Berkeley. The City currently contracts with 
Bay Area Community Services (BACS) to provide services and operations at the site, a 
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hallmark feature of which is the administration of flexible funding to help homeless 
people overcome housing barriers. Staff applied for and on December 11, 2018 were 
awarded $150,000 in funding from Kaiser Permanente to support this effort.

ENVIRONMENTAL SUSTAINABILITY
There are no environmental impacts associated with this report.

RATIONALE FOR RECOMMENDATION
Flexible funding is a proven best practice for helping homeless individuals overcome 
housing barriers, and Bay Area Community Services is currently providing this service 
at the STAIR Center. Approving the Recommendation would continue and expand this 
important work.

ALTERNATIVE ACTIONS CONSIDERED
None.

CONTACT PERSON
Peter Radu, Homeless Services Coordinator, HHCS, (510) 981-5435.

Attachments: 
1: Resolution

Exhibit A: Grant Award Letter and Grant Agreement
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RESOLUTION NO. ##,###-N.S.

KAISER PERMANENTE NORTHERN CALIFORNIA COMMUNITY BENEFIT 
PROGRAMS GRANT AGREEMENT EXECUTION AUTHORIZATION

WHEREAS, the City of Berkeley is experiencing a crisis of unsheltered homelessness, 
with 668 people sleeping without shelter on any given night; and

WHEREAS, the City of Berkeley launched the Pathways STAIR Center on June 26th, 
2018 to provide respite and housing navigation for the growing number of people living in 
encampments; and

WHEREAS, Kaiser Permanente’s Northern California Community Benefits program has 
awarded $150,000 to the City of Berkeley to support the efforts of the STAIR Center; 
and

WHEREAS, these funds will be deposited and expensed to support the second year of 
the Pathways STAIR Center contract #10904 from the One-Time Grant: Non Capital 
Expenditures Fund (Fund #366) in the Housing and Community Services Division of the 
HHCS Department, and

WHEREAS, these funds are designated to support the STAIR Center in FY20 and, if 
accepted, will be added to the FY20 baseline budget.

NOW THEREFORE, BE IT RESOLVED by the Council of the City of Berkeley that the 
City Manager is hereby authorized to accept these funds and enter into a Grant 
Agreement, and to execute any necessary amendments to that grant agreement, with 
Kaiser Permanente’s Northern California Community Benefits Program for an amount not 
to exceed $150,000. A signed copy of said documents, agreements and any amendments 
will be kept on file with the Office of the City Clerk.

Exhibits 
A: Grant Award Letter and Grant Agreement
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