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CONSENT CALENDAR
September 24, 2019

To: Honorable Mayor and Members of the City Council

From: Dee Williams-Ridley, City Manager

Submitted by: LaTanya Bellow, Director, Human Resources

Subject: Settlement Authority of City Manager for Workers’ Compensation Claims

RECOMMENDATION
Adopt a Resolution to establish and grant authority to the City Manager or his/her 
designee to settle workers’ compensation claims up to $75,000 per employee claim, 
and establish and grant authority to the Human Resources Director to settle workers’ 
compensation claims up to $50,000 per employee claim.  

FISCAL IMPACTS OF RECOMMENDATION
There are no fiscal impacts association with this resolution.

CURRENT SITUATION AND ITS EFFECTS
Currently the City Manager has authority to purchase goods and services up to 
$50,000.  However, City Council has not granted authority to the City Manager or the 
Human Resources Director to settle workers’ compensation claims nor set parameters 
for when City Council approval is required.  The purpose of the attached resolution is to 
establish clear settlement authority for the City Manager or his/her designee and the 
Human Resources Director to allow for adequate oversight and efficient management of 
workers compensation claims. 

BACKGROUND
There are two different methods for which a workers’ compensation claim may be 
settled.  Claims are settled by either Stipulations with Request for Award (Stips) or 
Compromise and Release (C&R).  Stipulated settlements involve agreement on the 
amount of temporary or permanent disability payments the injured employee receives 
including payment for medical care.  C&R settlements involve agreement on the amount 
to the resolve the claim in a lump sum payment including estimated cost for future 
medical care. C&R settlements release the City from paying future medical expenses.

The City has established contractual guidelines with our Third Party Administrator 
(TPA). Our TPA has authority to expend up to $10,000 for settlement authority and any 
amount that exceeds $10,000 requires City authorization.  The TPA currently submits to 
the Human Resources Department (HR) a Settlement Authority Request (SAR) for all 
claims including claims which settlement amounts are below the $10,000 threshold.  
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The SAR received from our TPA includes a summary of the claim history, applicable 
medical reports, Workers’ Compensation Appeal Board findings and awards, and all 
other documentation relevant to the claim such as liens or demand letters from 
attorneys. The Human Resources Department will review the request and either deny or 
grant approval by way of Department Head signature.  Upon receipt of a signed SAR, 
the TPA will proceed with settling the workers’ compensation claim with the injured 
employee.  

The Human Resources Department current settlement authorization procedures state 
HR may authorize settlement for all claims up to $100,000.  This level of authority is not 
appropriate and not aligned with City Manager and other Department Head level of 
authority.  City Council will receive a formal Workers’ Compensation report annually to 
strengthen the process.

Many surrounding cities have established authority levels for their workers’ 
compensation programs.  The following table summarizes the authorization levels of 
surrounding jurisdictions:

Agency Threshold

City of Richmond Up to $19,999 for Risk 
Manager.  Over $20,000 
requires City Manager 
approval.

City of Oakland Risk Manager has up to 
$99,999. Director approval 
required over $100,000.

City of San Leandro HR Manager and Analyst 
up to $5,000.  City 
Manager approved up to 
$49,999.  City Council 
approval over $50,000.

City of Hayward Human Resources staff 
approval up to $99,999. 
City Council approval 
required over $100,000.

City and County of San 
Francisco

Claims Adjuster approval 
25% for stipulated awards 
and compromise & release 
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up to $20,000 per 
claimant.

Claims Supervisor 50% for 
stipulated awards and up 
to $50,000 for compromise 
and release.

Claims Manager 100% for 
stipulated awards and 
compromise and release 
up to $150,000.

Director – Unlimited 
settlement authority.

ENVIRONMENTAL SUSTAINABILITY
None.

RATIONALE FOR RECOMMENDATION
Based on authorization limits in other jurisdictions, HR recommends that City Council 
adopt the attached resolution providing the City Manager or his/her designee with 
authority to settle claims up to $75,000 per employee claim, and establish and grant 
authority to the Human Resources Director to settle workers’ compensation claims up to 
$50,000 per employee claim.  Claims that exceed $75,000 will require City Council 
approval.  This recommendation will allow the City Manager and Human Resources 
Director to have increased oversight and improved tracking of the City’s workers’ 
compensation program.  This recommendation will also establish clear guidelines and 
procedures for staff managing the workers’ compensation program to follow.  
Establishing a settlement authority ensures consistency and that equity is applied to the 
settlement process.  The goal is to settle claims judiciously so that City workers’ 
compensation funds are protected and monitored

CONTACT PERSON
LaTanya Bellow, Director, Human Resources, 981-6807

Attachments: 
1: Resolution

Exhibit A: [Title or Description of Exhibit]
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RESOLUTION NO. ##,###-N.S.

Settlement Authority of City Manager for Workers’ Compensation

WHEREAS, the City of Berkeley is Self-Insured for Workers’ Compensation since 1979; 
and

WHEREAS, the Workers’ Compensation insurance industry is regulated by the State of 
California, Department of Industrial Relations; and 

WHEREAS, the State of California, Labor Code Sections 5000 to 5106 and 5702 
establishes regulations for settlement of workers’ compensation claims by stipulation or 
compromise and release; and

WHEREAS, the City of Berkeley must authorize settlement authority of claims through 
the workers’ compensation claim process; and

WHEREAS, the City of Berkeley currently does not have established settlement authority 
for the City Manager nor the Human Resources Director. 

NOW THEREFORE, BE IT RESOLVED by the Council of the City of Berkeley that the 
City Manager or his/her designee is authorized to settle workers’ compensation claims in 
an amount not to exceed $75,000 per claim, and the Human Resources Director is 
authorized to settle workers’ compensation employee claims in the an amount not to 
exceed $50,000 per employee claim.
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