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Major Changes to HUD Funding Plan
 Adding new COVID-19 funding to the plan

 Adding new activities

 Amending existing Citizen Participation Plan to include 5-day 
comment period and virtual meetings
 Applying available waivers to lift caps on CDBG and HOME funding 
for public services, CHDOS and administration

Presenter
Presentation Notes
Good evening Mayor and Council. Tonight CM is requesting Council approve changes to our Current 5-year Plan for HUD (the federal Department of Housing and Urban Development) funding. The original plan was submitted in April. Any major change to the plan requires an amendment. The changes proposed tonight add new COVID-19 funds and proposed activities. We are also amending our Citizen Participation Plan as required by HUD to allow for flexibility in the publishing timeline and to allow for virtual meetings. And we have to formally add the waivers available in the CARES Act legislation that lifts certain caps on funding.  This item only addresses added COVID-19 funding from HUD. 



CARES Act 
Funding

$1,610,805CDBG-CV
• Populations at or below 80% of AMI
• Public services that support mitigating C-19 

spread
• Housing activities related to C-19

$535,998CDBG FY21
•Reallocating FY21 CDBG funds previously set aside 
for public facility improvements

$6,648,603ESG-CV
• Services for homeless or at-risk of homelessness
• Shelter, outreach, rapid re-housing subsidies, 

homeless prevention

TOTAL:  $8,259,408

Presenter
Presentation Notes
HUD has allocated an additional $1.6 mn in CDBG funding for COVID-19 uses specifically. HUD now also allows the City to reallocate normal annual CDBG funding to used for COVID-19 activities. We recommend allocating $535,998 originally set aside for facility improvements since we still have approximately $1.2 million from prior years in funding for this purpose.  CDBG funds must be used for populations with incomes at 80% of AMI or lower or groups that are presumed low-income. CDBG-CV funds can be used for a range of public service activities as long as they specifically fund strategies to mitigate spread of COVID-19. Can also be used for housing related activities including acquiring land, rehabbing land, rental assistance, etc., as long as this is also specifically related to mitigating the spread of COVID-19. ESG-CV funding for Berkeley came in 2 allocations (1-$808,117, 2-$5,840,486). ESG funds can only be used for homeless or at-risk populations. Can be used for Shelter, outreach, prevention, RRH. Recently released guidance received just last week included using ESG for PPts and HW stations. Not included in this plan since it was not known when we submitted this. Deadlines for use of funding – CDBG – 6 years. ESG – 9/30/2022. New CDBG allocation  just announced on 9/11 = $891,121



Funding Priorities Framework
 CARES Act focus on addressing COVID-19

 Plan links to COB homeless strategies
Respite and Rapid ReHousing – supported by 1000 Person Plan
Create additional Permanent Housing – hotel purchase

Plan looks at COB COVID-19 response gaps for vulnerable populations
Mitigate COVID-19 spread by supporting existing shelters
 Focused Equity Testing – prioritizes homeless and other vulnerable 

populations

Presenter
Presentation Notes
We tried to adapt the goals of the CARES Act – mitigating spread of COVID-19 – and match them to existing plans for homeless populations and take into consideration current gaps in our COVID-19 response strategies Berkeley’s 1000 Plan calls out need for housing and services for clients who are becoming increasing disabled and have longer lengths of homelessness. The Respite Program, which I’ll describe more fully below, is for unhoused people living on our streets and serves those who are older and who have health issues plus provides mental health supports. The idea is to stabilize unhoused folks in RVs and then move to PSH or RRH. Purchasing a hotel in Berkeley helps create additional units of housing in Berkeley. Subsidies can’t always meet demand of people wanting to stay in Berkeley.  Proposed funding plan also addresses some gaps in our testing services currently available. Since CDBG requires services primarily for people with incomes at 80% of AMI and below OR who are presumed low-income (e.g. homeless, seniors people with disabilities) we are recommending beefing up testing for these populations. To keep people safe in our existing shelters, we recommend augmenting funding to help cover additional costs those shelters are incurring. These costs include  meals, increased cleaning and janitorial supplies, additional daytime staff, hazard pay for staff, PPE over and above what COB can provide. 



Berkeley Respite 
Program

 Safe housing for homeless individuals 
 65 years and older, or 
medically fragile and high-risk

 Participants are identified by outreach teams in Berkeley

 Three locations: 
701 Harrison Street -- 10 RVs 
1281 University Avenue -- 8 RVs
1654 5th Street – 4-bedroom house

 Contract with BFHP

 Services include 3 meals/day, wellness checks, nursing 
services, mental health supports, linkage to health care

 18-month program 

$2.1 million

Presenter
Presentation Notes
The next few slides provide more information on the programs we recommending funding. The Berkeley Respite Program, which started on June 22nd, is modeled after the County’s Safer Ground program which provides non-congregate shelter for people who are 65 and older OR who have certain health conditions. Respite is provided at 3 locations in Berkeley, listed on the slide. 8 RVs were purchased for this program using HEAP (Homeless Emergency Aid Progrm) funds and 10 RVs were provided by the State via City of Oakland. Participants are identified by Berkeley outreach teams (including HOTT, BACS, UCB, LLMC) and BFHP operates the program. We propose using ESG-CV funding for approximately 18 months. (Services cost around $760,000 per year. Site costs are a little less and they include utilities, security, sanitation, storage pod, pest control, Wifi)



Medium-Term 
Rental Subsidies

 100-Day Challenge -- house 400 clients from 
Project RoomKey Hotels countywide

 $2.1 million for Rapid Re-housing for 44 Berkeley 
clients in the North County Safer Ground Hotels

 Abode to provide services

 All households in the Berkeley Respite Program 

 Also use PLHA funds

$2.6 million

Presenter
Presentation Notes
In May 2020 Governor Newsom launched 100-day challenge initiative to move homeless people into housing. The idea was to harness intense levels of collaboration to meet challenge. Key Stakeholders in Alameda County, including Berkeley staff, have been meeting regularly to discuss how to address this challenge. The main strategy is to re-house those people who are in all County-wide Project Roomkey Hotels. (Project Roomkey is housing in hotels for symptomatic and high-risk people experiencing homelessness) They identified a couple of key outcomes –  the first was to secure housing for 400 guests (by 9/3/2020) and the second was to develop a landlord engagement strategy to maximize the number of units available. The plan includes three strategies to move people into housing: 1) Problem solving – 15-45 clients, 2) RRH Housing for 200-250, and 3) PH for 150-175 people. Berkeley staff and providers are working already to house people in the Respite Program who are high on the BNL for PSH. For those remaining who could benefit from RRH, we recommend allocating ESG funds. The county-wide plan is for Alameda County to fund Abode to house all clients. Berkeley would pay for 44 clients to be housed by Abode. This number may increase due to HUD changing the term of assistance from 24 months to 12 months. In addition, we recommending using ESG to house clients in the Berkeley Respite program. County Oakland and Berkeley committing ESG funds. 



Increased Shelter 
Costs Due to 
COVID-19

Berkeley shelters now open 24 hours per day

 Additional costs for:
Meals 
Additional cleaning 
Purchasing Personal Protective Equipment
 Staffing, including hazard pay

 Average 20% cost increases over pre-COVID-19

$897,360

Presenter
Presentation Notes
Since the PHO order to shelter in place was announced, Berkeley shelters have been open 24/7. Normally shelters are only open overnight. For this reason, shelters have been incurring additional costs that could be paid for with ESG-CV funding. Additional costs include: Providing 3 meals per day instead of 1 or 2Additional janitorial costs and cleaning suppliesPurchasing some PPE over and above what City has provided to themAdditional daytime staffing and increased personnel costs due to hazard pay. We’ve collected some information from all shelters and have determine that on average the additional costs are coming in at approximately 20% over their regular costs. 



Convert STAIR to 
Non-Congregate 
Shelter

 Modify the STAIR navigation center physical layout

 Eliminate congregate sleeping dorms 

 Install up to 30 pallet shelters

 Purchase community room and office trailers to 
enable improvements to mitigate COVID-19 spread

 Improvements to better accommodate individuals 
with mobility impairments 

$412,640

Presenter
Presentation Notes
In keeping with guidance regarding social distancing, we recommend modifying the STAIR navigation center by eliminating the 2 large sleeping dorms and installing as many Pallet Shelters as we can fit on the site. This is in keeping with the original plan for the site which included tiny house structures. We would also make additional ADA improvements and likely purchase trailers to save money used for ongoing rentals. We will also purchase ADA bathroom and shower trailers.  



Focused Equity 
Testing Strategy

 Amplify and standardize current mobile testing 
program 

 Testing and follow up support: 
 seniors
 People of color with highest COVID prevalence
 unhoused
 shelter workers

 We estimate the need for 12,000 tests with up to 
10,000 individuals at highest risk of severe 
complications from COVID-19 infection 

$1.25 million

Presenter
Presentation Notes
We are using other COVID money to hire 2-year HSPS to help coordinate and oversee our COB Testing. This person will help shape program design once hired. 



Hotel Purchase / 
Rehabilitation

 Project HomeKey – State of CA Funding

 Alameda County partnership with COB to 
purchase and renovate a Project Roomkey hotel in 
Berkeley  

 Use as future permanent supportive housing for 
unhoused

 CDBG-CV and CDBG FY21 funds for acquisition 
and/or rehabilitation

 This is an estimate – actual funded needed may 
be different

$574,642

Presenter
Presentation Notes
The State of CA is providing $600 mn ($550 mn from CARES Act and $50 mn in GF) to purchase property with challenging deadlines. Funds must be expended and escrow must close by 12/30/2020 for CARES Act. $50 mn in GF expended by June 30, 2022.  2 application rounds: Priority Application deadline was August 13. All applications due by September 29. $100 mn for Bay Area. $324 mn in demand during the first priority funding round. SF had 236 room project has funds reserved already. Sites with >100 doors get bonus. Awards announced on rolling basis. Berkeley partnered with AlaCo. One hotel responded to RFP for AlaCo = Quality Inn. 29 rooms. One AlaCo project was reserved funding. Other 3 were not yet. 



Administration 

 $500,000 each year for 2 years
 Senior Management Analyst
 Fiscal tracking, monitoring and reporting for 

CARES Act funds
 CSSIII 
existing position currently funded through the 

Shelter Plus Care (S+C)
Duties shifted to COVID-19 response, no longer 

eligible for S+C funding
 S+C savings will be used for housing subsidies
 Community Services Specialist II 
Work with community partners in our COVID 

response
 Support Admin and Fiscal requirements

$1 million (12%)



REVENUES ESG-CV CDBG-CV CDBG FY21

Allocated for Program $   5,983,743 $   1,288,644 $     535,998 

Allocated to Administration $      664,860 $      322,161 $              -

Total Revenues $   6,648,603 $   1,610,805 $    535,998 

PROPOSED EXPENDITURES ESG-CV CDBG-CV CDBG FY21

Berkeley Respite Program $       2,076,164 

Increased Shelter Costs Due to COVID $          897,360 $                     - $                 -

STAIR Conversion to Non-Congregate $          412,641 $                     - $                 -

Targeted Equity Testing Strategy $                     - $       1,250,000 

Hotel Purchase $           38,644 $      535,998 

Rental Subsidies-Safer Ground/Respite $       2,597,578 $                     - $                 -

Administration $          664,860 $          322,161 $                 -

Total Expenditures $      6,648,603 $      1,610,805 $      535,998 

Presenter
Presentation Notes
Table summarizes the funding available and proposed uses. It is a little different than the table in the narrative of the Council item for Testing and for Hotel Purchase. It is correct, however, in the Resolution. Resolution gives CM the flexibility to reallocate ESG-CV funds within eligible ESG activities, provided we give notice. 



Recommendation
1. Accept CARES Act Funding 

2. Allocate HOME Funds as follows:
◦ Up to 10% for Community Housing Development Organizations
◦ Up to 25% for Administration
◦ Remainder to the Housing Trust Fund

3. Allow City Manager to execute agreements and amendments

4. Submit the Revised Consolidated and Annual Action Plans to HUD

5. Adopt the Revised Citizen Participation Plan 

Presenter
Presentation Notes
It is anticipated that CM will amend contract with BFHP for mental health services and extend program length, since Council already approved BFHP funding for Respite program. Contracts will be entered into with all shelters. 
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