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M E M O R A N D U M 

 
Date:  November 1, 2020 
To:  Berkeley City Council Public Safety Policy Committee 

From:  Mayor Jesse Arreguin 
Regarding: Research on San Francisco Hate Crimes Hotline 
 
On September 21, 2020, the Berkeley City Council Public Safety Committee discussed the item 
Improving Hate Crimes Reporting and Response, which recommends that the City Manager 
implement the following new systems for reporting and responding to hate crimes and hate 
incidents: 

● Develop easy, transparent reporting systems for victims and/or their support 
networks, including a hate crime reporting hotline and/or an online reporting tool 
● Privacy policies and procedures that will provide support for victims and encourage 
reporting 
● Culturally appropriate personnel structures to respond to incidents that will 
encourage reporting, reduce fear and provide support 
● Establishing supportive community-based networks that provide clear, decisive 
response to hate crimes and hate incidents 
● The creation of accessible and multilingual reporting procedures and resources that 
deliver the clear message that hate has no place in Berkeley 
● Engaging youth and BUSD to make it clear that bullying, racial slurs and vandalism are 
hate-fueled incidents 
● Develop a public facing mapping tool that indicates patterns of hate incidents and 
crimes to help with outreach and prevention 
● Other emerging policies and activities that support an inclusive and safe community 
 

The item noted that San Francisco had developed a hotline for hate crimes. On September 28, 
my staff spoke with Alex Bastian, Prosecutor and Deputy Chief of Staff at San Francisco’s District 
Attorney’s Office, to learn about the office’s hotline and hate crime reporting policies. 
 
Background 
San Francisco, like Berkeley, has seen an uptick in hate crimes and hate incidents since the last 
presidential election. In response, the then District Attorney George Gasc ón developed a hate 
crime hotline in 2016 to be managed by the District Attorney’s Office. The office has continued 
to operate the hotline under the leadership of District Attorney Chesa Boudin. 
 
The San Francisco Hate Crime Hotline’s Purpose 
San Francisco’s hate crime hotline was never intended as a reporting tool. Rather, its purpose is 
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to provide information about hate crimes and hate incidents and to help connect callers to 
helpful organizations and sources of information. The District Attorney’s Office was wary to 
develop a hate crime reporting hotline for two reasons: 
 

1. All information provided in a hate crime report, including that in a call to a hate crime 
reporting hotline, is admissible evidence in court. By Brady v. Maryland (1963) the 
defense has the right to access this information.1

 A civilian employee who answers the 
hate crime call would become a witness to the reported crime. Police department 
employees are better trained to be criminal witnesses, and therefore less likely to 
compromise the case of the District Attorney’s Office. 
 
2. Bastian stressed that the hotline is “not a replacement for 911.” The SF District 
Attorney’s Office wants the SF Police Department to always be the first to hear reports 
of hate crimes that are in progress, so that it can quickly respond to emergency 
situations. Despite its intent, the office has received some hate crime reports through 
the hate crime hotline. 

 
In these cases, callers have been connected with the dedicated hate crimes prosecutor of the 
District Attorney’s Office, who works with SFPD’s Special Investigations Division. 
 
Online Hate Crime Resources 
The SF District Attorney’s Office did at one point run an email address that people could contact 
to receive information similar to what the Hate Crime Hotline provides. However, the office 
encouraged the public to use the hotline instead. Under the California Public Records Act, the 
office’s email threads are recorded for public inspection, making privacy an issue. There is no 
longer an email for hate crime information listed on the office’s website. 
 

Outreach 
San Francisco’s Hate Crime Hotline is listed on the “Contact” page of the website for the District 
Attorney’s Office.2

 The office’s website also includes Vimeo clips in three languages that offer 
definitions of hate crimes and explain the city’s resources for victims before directing viewers 
to the hotline.3

 In addition, the office has run public service announcements on the radio and 
on television to raise awareness of the hotline, in multiple languages. 
 
Use Demographics 
The hotline is geared towards a diverse population. It is available in Cantonese, Mandarin, 
Spanish, Tagalog, Vietnamese, and Arabic. Bastian did not have exact statistics for the 
demographics of the hotline’s callers, but he said that the calls “mirror substantially” the 
demographics of victims of hate crimes and hate incidents. In other words, the proportion of 
callers coming from a certain victim demographic (e.g. Muslims) roughly correlates with the 
proportion of hate crimes and incidents committed against that group. However, outreach 
campaigns have impacted caller demographics. For example, after a PSA about hate crimes 

 
1 https://supreme.justia.com/cases/federal/us/373/83/ 
2 https://sfdistrictattorney.org/contact/ 
3 You can see these videos here: https://sfdistrictattorney.org/victim-services/combating-hate-crimes/ 
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against San Franciscans of Asian descent aired in Cantonese on KTSF, the office saw an increase 
in callers speaking Cantonese. The same trend occurred after a similar PSA in Spanish. 
 
Costs 
According to Bastian, the SF District Attorney’s Office incurred only “nominal” costs to develop 
and implement its Hate Crime Hotline. Gascon and Bastian relied on internal employees and 
did not need to purchase new information technology. They developed the Hate Crime Hotline 
by extending the capacity of their Consumer Mediation Hotline. Note that the hotlines have the 
same phone number: (628) 652-4311. 
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