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Parks Recreation & Waterfront

Waterfront Specific Plan for the City of Berkeley Public Tidelands Area

Supporting Infrastructure, Revenue, Parking, and Sea Level Rise Studies (as of March 2023)

The following studies were produced as part of Waterfront Specific Plan (formerly “Berkeley Marina
Area Specific Plan”) process, with the exception of the “Berkeley Marina Sea Level Rise AB 691
Assessment Study”. These studies are not final and continue to be updated by City staff, Hargreaves
Jones, and the consultants associated with each study.

The Waterfront Specific Plan process began in the spring of 2020, just as the global pandemic emerged,
which extended the anticipated duration of the effort and has required several updates and revisions to
data and analysis included in these documents. These studies have informed the development of the
Waterfront Specific Plan to date, and will continue to be referenced and revised as this process
continues.

Final versions will be released in coordination with the final Waterfront Specific Plan — following an
upcoming environmental review process, further community and stakeholder engagement, and ongoing
City Council review.

1. Infrastructure Assessment DRAFT (May 2021)
Hargreaves Jones, Moffatt & Nichol, Nelson\Nygaard, Bkf Engineering

2. Existing Amenities and Operations Assessment DRAFT (March 2021)
Keyser Marston Associates

3. Implementation Strategy DRAFT (April 2021)
Keyser Marston Associates

4. Hotel Food and Beverage Revenue Potential DRAFT (September 2022)
Keyser Marston Associates

5. Dredging Needs Technical Memo DRAFT (April 2021)
Moffatt & Nichol

6. Slip Mix Study DRAFT (August 2022)
Moffatt & Nichol

7. Parking & Mobility Framework DRAFT (January 2022)
Nelson Nygaard

8. Berkeley Marina Sea Level Rise AB 691 Assessment Study DRAFT (August 2019)
NCE
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motfatt & nichol (925) 941- 541
MEMORANDUM
To: Meghen Quinn, Hargreaves Assoc.
From: Brad Porter, PE
Date: August 5, 2022
Subject: Berkeley Marina Area Specific Plan — Slip Mix Study

M&N Job No.: 201846

This memorandum summarizes a study investigating potential revenue increases at Berkeley Marina by
replacing some of the existing 20-30 ft berths with 30-40 ft berths.

Findings and Recommendations

1. An appropriate near-term opportunity for BMASP to increase revenue is.to increase slip fees based on
competitive (fees charged at similar marinas in the area) or proportion (to the slip area), with assumed
current average occupancy rates. This will increase revenue with no capital cost.

2. As docks need to be replaced when they reach the end of their useful life, they should be replaced with
docks that are 30-40 in length.

3. Docks J, L and M are the most likely-docks that would be replaced in the mid-term. Two alternatives
for replacement of these docks havebeen analyzed for their potential to increase revenue and are
presented.

Discussion

Total revenue is primarily determined by three factors:

1. Total berthing length (ft)
2. Rate charged per foot of berth ($/ft)
3. Occupancy rate (% of berths being rented)

1. Total Berthing Length

The total length of berthing to be rented is the sum of the lengths of all rentable boat berths in the marina
basin. For example, a marina with (10) 40 ftlong and (30) 30 ftlong berths (or “slips”) has 400 + 900 =
1,300 ft of berthing. The number of berths and the total length of berthing decreases as the length of
berths increases. This is because berth widths increase as their length increases and fairways (the water
channels between docks) get wider as berth lengths increase to accommodate the larger boats. Table 1
shows this relationship: a 25 ftlong berth requires 735.7 sq ft while a 50 ftlong berth, although twice the
length, requires 2,341 sq ft, more than 3x the area of the 25 ft long berth. The column highlighted in
yellow gives this ratio of the added area per foot of length compared to a 25 ftlong berth.
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Table 1— Berth Area/Length and Rate Comparison

. Avg
Length-L wil:f:;? Area-A Ratio A/L Berkeley | Normalize | Berkeley | Central (Normalize to
(ft) (sf) (4) Rates (1) | to 25 Ft (6) |Rates (2)| Bay 25 Ft (6)
()
Rates (3)
25 3 735.7 29.4 1.00| § 9.77 9.76 1.00 10.74 10.50 1.00
26 3 779.6 30.0 1.02] § 9.95 9.76 1.00 10.74 10.50
28 3 869.0 31.0 1.05] % 10.30 9.76 1.00 10.74 10.50
30 3 960.4 32.0 1.09| § 10.63 10.34 1.06 11.37 10.88 111
35 3 1197.0 34.2 1.16] 3 11.35 10.34 1.06 11.37 11.19 1.15
40 + 1521.9 38.0 1.29| § 12.63 10.95 112 12.05 11.50 1.18
45 4 1787.1 39.7 135 § 13.18 10.95 1.12 12.05 12.78 1.31
50 4 20604 41.2 140 5 13.68 11.61 19 12.77 12.90 1.32
55 + 2341.0 42.6 145 % 14.13 11.61 12.77 12.20 1.25
Notes: 1. Rate for a double berth (1 finger), downmwind

2. Rate for a double berth (1 finger), upwind
3. Based upon San Francisco Bay Area 2019 Marina Rate Survey using rates for comparable marinas in central
SF Bay: South Beach Harbor, Emery Cove, Emeryyille, Marina Bay, Brickyard Cove. Rates are for double

berth (1 finger), unknown if any surcharges may be chargedan addition {e.g. for upwind berth)

4. Area includes total water area for boat slip, finger and 1/2 the adjacent fairway width
5. Rate is theoretical rate to be charged based upon the additional A /L Ratio compared to a 25 ft slip

6. Ratio of the charge per ft compared to a 25 ft ship.

Due to the increased area needed per additional foot of berth length, there will be less total length of
berthing if larger berths are constructed. A basin that contains (100) 25 ft berths for a total of 2,500 ft of
berthing might accommodate (50) 40 ft berths for a total of 2,000 ft of berthing.

To compensate for the decrease in total berthing length as berths getlarger, the rate charged per ft of
berth length needs to increase to accommodate for this loss. The column “rate proportional to area”
highlights these increases. Most marinas do increase their rate per foot as berth length increases, as
shown in the green columns for Berkeley and other comparable marinas, but the increase is generally
less than the full proportional amount based upon berth area.

The total number and the distribution of slip lengths for all marinas in the San Francisco Bay compared to
Berkeley Marina is shown in Table 2 below. Berkeley has a larger proportion of smaller slips, 30 ftand
less, of 62.1% compared to 42.1% for the area totals. This is also the size of slip that has the lowest
occupancy rate at Berkeley Marina, as discussed is section 3.

RN moffatt & nichol ,
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Table 2 — Total of all San Francisco Bay Area Marina Slips Compared to Berkeley

SF Area Total Berkeley
Slip Length #of Slips |% # of Slips %
25' 1931 11.7% 290 28.7%
30° 5002 30.4% 338 33.4%
35’ 3033 18.4% 141 13.9%
40' 2559 15.5% 86 8.5%
45’ 1372 8.3% 51 5.0%
50' 1070 6.5% 72 7.1%
55' 219 1.3% 0.0%
60’ 332 2.0% 23 2.3%
65’ 66 0.4% 7 0.7%
70' 32 0.2% 1 0.1%
80’ 40 0.2% 3 0.3%
Side Ties 566 3.4% 0.0%
End Ties 236 1.4%
Total # of slips 16458 100.00% 1012 100%

2. Rate Charged per Foot of Berth

Market trends and location within the bay are the primary factors that determine the rate that is charged
per foot for marina berths. Marinas that have newer facilities, amenities, and are closer to the central San
Francisco Bay can charge higher rates than those that are older and further away. Every few years a
survey is conducted of the rates and.availability (% of berths occupied) of berths in the greater San
Francisco Bay area. The marinas most comparable to Berkeley Marina within the central San Francisco
Bay are:

Emeryville Marina

Marina Bay Yacht Harbor
Emery Cove Yacht Harbor
Brickyard Cove Marina
South Beach Harbor

A comparison for rates charged at these marinas for 30 ft and 40 ft berths are shown in Table 3.

RN moffatt & nichol ;
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Table 3— Bay Area Marina Rate Survey 2019: 30 and 40 ft Berths

Marina - 30' Single Finger
San Francisco Marina Small Craft Harbor WEST | $ 14.04
Richardson Bay Marina S 13.50
Pelican Harbour S 13.25
Sausalito Shipyard and Marina S 13.00
Santa Cruz Harbor - South S 12.79
Santa Cruz Harbor - North S 12.10
Emeryville Marina S 11.50
Marina Village Yacht Harbor S 11.06
City of Berkeley Marina S 10.34
Brickyard Cove Marina S 10.25
San Francisco Marina Small Craft Harbor -EAST = $ 10.01
Average 'S 9.79
Glen Cove Marina S 9.50
Fortman Marina S 8.43
$ 8.01
S 8.00
S 7.93
S 7.43
S 7.20
$ 6.00
S 5.75
S 5.70

Brisbane Marina

Point San Pablo

Oyster Point Marina

Vallejo Municipal Marina

Napa Valley Marina
Embarcadero Cove

Antioch Marina

Martinez Marina -Almar Marinas

Central Bay Average S 10.88

Marina - 40' Single Finger
San Francisco Marina Small Craft Harbor WEST = $ 17.04
Marina Village Yacht Harbor S 13.93
Richardson Bay Marina S 13.50
Santa Cruz Harbor - South S 12.79
Emeryville Marina S 12.50
Santa Cruz Harbor - North S 12.44
Sausalito Shipyard and Marina S 11.88
City of Berkeley Marina S 10.95
Brickyard Cove Marina S 10.50

Average ‘ l 10.13
Fortman Marina S 9.85
Median W 9.76
Oakland Marinas S 9.67
Glen Cove Marina S 9.50
Oyster Point Marina S 8.25
Brisbane Marina S 8.01
Point San Pablo S 8.00
Vallejo Municipal Marina S 7.43
Napa Valley Marina S 7.20
Martinez Marina -Almar Marinas S 6.65
Embarcadero Cove S 6.50
Suisun Marina S 6.10
Central Bay Average S 11.50

RN moffatt & nichol

Marina - 30' Double Finger
Clipper Yacht Harbor S 15.70
Blue Water Yacht Harbor S 15.17
Marina Plaza Harbor S 13.75
Sausalito Shipyard and Marin $ 13.00
Bair Island Marina S 12.75
South Beach Harbor S 12.29
Emeryville Marina S 12.17
Emery Cove Yacht Harbor S 11.90
City of Berkeley Marina S 11.37
Marina Village Yacht Harbor = $ 11.06
Benicia Marina S 10.95
Brickyard Cove Marina S 10.85
Oakland Marinas S 10.40
Oakland Yacht Club S 10.25
Pillar Point Harbor S 10.04
Loch Lomand Marina S 10.00
Average 5 9.89
Marina Bay Yacht Harbor S 9.86
Grand Marina S 9.36

Median
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Vallejo Municipal Marina

San Rafael Yacht Harbor S 9.00

Channel Marina S 8.90

Brisbane Marina S 8.80
Marina - 40' Double Finger
Schoonmaker Point Marina S 18.50
Clipper Yacht Harbor S 18.11
Blue Water Yacht Harbor S 17.25
South Beach Harbor S 15.99
Pelican Harbour S 15.50
Santa Cruz Harbor - South S 14.09
Marina Village Yacht Harbor S 13.93
Emeryville Marina S 13.25
Bair Island Marina S 13.00
Loch Lomand Marina S 13.00
Oakland Marinas S 12.68
Pier 39 Marina S 12.40
Emery Cove Yacht Harbor S 12.25
City of Berkeley Marina S 12.04
Sausalito Shipyard and Marina S 11.88
Grand Marina S 11.78
Brickyard Cove Marina S 11.25
Average 5 11.20
Oakland Yacht Club S 11.13
Benicia Marina S 10.95
Marina Bay Yacht Harbor S 10.91
Alameda Marina S 10.00
Westpoint Harbor S 10.00
Treasure Island Marina S 9.90
Fortman Marina S 9.85
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3. Occupancy Rate

The occupancy rate (percentage of slips occupied by paying tenants) is determined by the following:

Time of Year

Economic Conditions
Condition of Docks

Length of the Vessel

Wind Exposure and Direction
Security

Amenities at the Marina

Nogorwh=

Discussion of many of these factors is contained in the “Berkeley Marina Area Specific Plan, Marina
Enterprise Fund Status and Analysis of Potential Revenue-Generating Options” (Keyser Marston Assoc.,
June 2022).

Boating is more popular in the spring through mid-fall months, and less popular in the winter. Accordingly,
vessels under 25 ft in length, which can be easily taken out of the wateron a trailer, are often moved out
of their berth in the winter to reduce berthing costs for their owners. For the months that the boat is
withdrawn, the berth does not generate revenue. Marinas with a higher proportion of smaller length slips
tend to feel the financial impacts of winter withdrawals more than marinas with a higher proportion of
larger slips, which contain boats that are less likely to be withdrawn. Table 4 presents the occupancy rate
for 4 years by berth length and shows the lower occupancy rate for smaller vessels 20-29 ft long.

Table 4 — Berkeley Marina Occupancy Rates by Year ahd.Vessel Size

Average Occupancy Rate by Year

Berth size (ft) 2018 « 2019 2020 2021
<20 91% 90% 89%  94%
>70 100% 97% 88%  93%
20-29 74% 72% 72%  76%
30-39 83% 82% 84%  83%
40-49 77% 83% 82%  86%
50-59 89% 91% 89% 71%
60-69 76% 81% 82%  81%

Table 5 presents the occupancy rate’ by dock and large variations can be seen in the occupancy rates.
This is largely attributed to wind exposure, dock condition, and berth length. Docks in worse condition
have lower occupancy rates, which is highlighted in the lower rates for Docks D/E which are scheduled
for replacement in the coming years. Docks with higher wind exposure offer less protection for their
vessels and as a result have lower occupancy rates.

Table 5— Berkeley Marina Occupancy Rates by Year and Dock

Average Occupancy Rate by Year

Dock 2018 2019 2020
B/C 64% 63% 62%
D/E 47% 46% 54%
F/IG 90% 90% 84%
H/I 93% 95% 93%
J 67% 66% 61%
K 61% 75% 71%
L/M 88% 89% 85%

moffatt & nichol 5
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Potential Dock Reconfiguration

Slip Mix Study — Technical Memorandum

Two alternatives of potential slip length reconfigurations were developed for J, L, and M docks (Figure 1,
Figure 2). These docks are older docks that would likely be the next docks to be replaced after D/E docks
that are currently in process of being replaced. The alternatives sought to replace the existing slips that
range from predominately 22-30 ftin length, with slips that are 30 ft or longer. This will reduce the

proportion of slips that have the highest vacancy rate and bring the slip distribution more in-line with area
averages as discussed in section 1.

Alternative 1
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Figure 1 — Docks J, L, andM Reconfiguration Alternative 1
Table 6 — Slip Distribution of Docks J, L, M Reconfiguration Alternative 1
J Dock L and M Docks
Current Layout ALT 1 Current Layout ALT1
. Slip
Slip No. Length| No.Slips | SlipLF Slh,lo' Slip LF
Length| No.Slips | SlipLF ) Slip LF ) 'ps
Slips
(ft) 22 2 44 0
22 0 0 24 1 24 0
25 0 0
24 34 816 0 26 78 2028 0
25 64 1600 0 28 49 1372 0
26 0 0 30 22 660 0
28 22 1456 0 431(5) = 730 122 48080
35 0 95 3325 45 9 355 0
TOTAL 150 3872 95 3325 TOTAL] 193 5753 122 4880

RN moffatt & nichol
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Figure 2 — Docks J, L, and M Reconfiguration Alternati\';fe 2

Table 7 — Slip Distribution of Dockd, L, anddM Reconfiguration Alterative 2

J Dock L and M Docks
Current Layout ALT 2 Current Layout ALT 2
Slip Slip
Length| No.Slips | SlipLF | “No.Slips | Slip LF Length| No.Slips | SlipLF | No.Slips | SlipLF
(ft) (ft)
22 0 0 22 2 44 0
24 34 816 0 24 1 24 0
25 64 1600 0 25 0 25 625
26 0 0 26 78 2028 0
28 52 1456 0 28 49 1372 0
30 0 25 750 30 22 660 0
35 0 0 35 22 770 0
40 0 9 360 40 0 42 1680
45 0 0 45 19 855 40 1800
50 0 18 900 50 0 19 950
55 0 9 495 55 0 0
TOTAL 150 3872 61 2505 TOTAL 193 5753 126 5055
Discussion

In both alternatives, the resulting total number and total lineal feet of slips is less than the existing layout.

This is a result of the increase in the length per slip, which subsequently has an impact on area used per
slip and fairway widths, as discussed in the first section.

RN moffatt & nichol i
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Slip Mix Study — Technical Memorandum

An analysis of the potential revenue that might be generated by these two alternatives was performed.
The analysis considers the variation in occupancy and the rate that might be charged for the slips. A
summary of this analysis is shown in Table 8 and the complete analysis sheets are in Appendix A.

Table 8 — Potential Revenue from Berth Reconfigurations at Docks J, L, M

Appendix
Annual Income Gain (5) (6)

Current Docks
Existing Rates (2)

Occupancy 70-90% (1) | S 871,206

Occupancy 100% S L137879 |5 266,673 Al
Competitive Rates (2)

Occupancy 70-90% 3 970,363 | & 99,157 A2

Occupancy 100% S 1,267,671 |5 396,465 A2
Proportional Rates (2, 4)

Occupancy 70-90% 5 922,823 | 5 31,617 A3

Occupancy 100% S 1,202,769 | 5 331,563 A3
Alternative 1-Competive Rates

COccupancy 70-90% S 91224400 | & 41,038.20 A4

Occupancy 100% $1,119,921.00 | 5 248,715.00 Ad
Loan Payment (3) ($621,594.71)
Alternative 1-Proportional Rates

Occupancy 70-90% S 96542460 | 5 94,218.60 A5

Occupancy 100% $1,185,984.60 | 5 314,775.60 AS
Loan Payment {5621,594.71)
Alternative 2-Competive Rates

Occupancy 70-90% S 943,435.20 | S 72,289.20 Ab

Occupancy 100% $1,098432.00 | 5 227,226.00 AB
Loan Payment (5535,659.96)
Alternative 2-Proportional Rates

Occupancy 70-950% S 984,501.00 | 5 113,295.00 A7

Occupancy 100% $1,144,561.80 | 5 273,355.80 A7

Loan Payment

($535,659.9a)

Notes:

1. Assumed occupancy rates based on 2018
and 2019.

2. All rates are for single finger with no upwind
surcharge as follows:

Slip Length| EXISTING | COMPETITIVE | PROPORTIONAL
22 $ 867 % 1050 | % 2.80
24 3 86795 1050 % 980
25 $ 9768 1050 % 980
26, 5 a76 % 1088 | % o820
28 5 976 % 1088 | % 1024
30 5 10341 % 1088 | % 10.56
35 5 103418 1119 % 1129
40 $ 1095 % 1150 | % 12.56
45 $ 10.95] % 1278 | § 1311
50 $ 11.61 % 1200 |3 13.60
55 5 116115 1310 1% 14.05

3. Loan paymentis based upon a cost of
$50,000 for each slip and a 30-year loan at 4%
interest.

4. Sq Ft rates are based upon a rate/ftthat is
proportional to the total area of the slip

5. Gain is based upon increase over Existing
Rates 70-90% occupancy case.

6. See Appendix A figure noted for detailed
analysis

The results show that an increase in revenue could be realized by reconfiguring these docks to longer
slips. The increase is due to a higher occupancy rate than existing, which would likely be realized with
longer and newer slips than existing. It should be noted, if the existing occupancy could be increased
without capital improvements like the ones proposed in the two alternatives, the gain in revenue would be
as much or more than for the two alternatives. Further, creating these longer slips would require removal
of the existing docks and construction of new, the cost for which would require a loan. The payment on
that loan would exceed any potential increase in revenue.

Considering this, the reconfiguration of the existing docks would realistically be done when the docks are
at the end of their service life and were scheduled for replacement. In the interim, rates could be raised to
be more in-line with comparable marinas and proportional to the area of the berth. This will increase

revenue as shown, with no capital cost.

RN moffatt & nichol



Berkeley Marina Area Specific Plan Slip Mix Study — Technical Memorandum
August 5, 2022

APPENDIX A

POTENTIAL REVENUE ANALYSIS FOR SLIP RECONFIGURATIONS

Appendix A0 Slip Mix Analysis Summary

Appendix A1 Comparison Solely on Occupancy Increases

Appendix A2 Comparison on Slip'Fee Base Rate.and. Occupancy Increases
Appendix A3 Comparison on Slip Fee Base Rate and Occupancy Increases

Appendix A4 Comparison on Alternative 1's Reconfigured Slip Mix with Competitive Slip Fee Base Rate
and Occupancy Increases

Appendix A5 Comparison on Alternative 1's Reconfigured Slip Mix with Proportional Slip Fee Base Rate
and Occupancy Increases

Appendix A6 Comparison on Alternative 2's Reconfigured Slip Mix with Competitive Slip Fee Base Rate
and Occupancy Increases

Appendix A7 Comparison on Alternative 2's Reconfigured Slip Mix with Proportional Slip Fee Base Rate
and Occupancy Increases

moffatt & nichol 9
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Appendix AO: Slip Mix Analysis Summary

Slip Mix Analysis Summary

Potential Annual Revenue Gain (Loss) by Scenario

Slip Reconfiguration per Alternative 1 Layout

slip Reconfiguration per Alternative 2 Layout

Current Slip Congifuration Layout (Analysis on Slip Fees and Occupancy Rates Increase)
Al A2 A3 A4 AS Ab AT
Occupancy A. Competitive B. Competitive |A. Proportion Slip|B. Proportion Slip] A, Competitive B. Competitive |A. Proportion Slip| B. Propaortion Slip]  A. Competitive B. Competitive |A. Proportion Slip|B. Proportion Slip
Increase to 100% | Slip Fee Increase | Slip Fee Increase | Fee Increase with|Fee Increase with| Slip Fee Increase | Slip Fee Increase | Fee Increase with | Fee Increase with] Slip Fee Increase | Slip Fee Increase | Fee Increase with|Fee Increase with
with Current with 100% Current Average |100% Occupancy] with Current with 100% Current Average | 100% Occupancy ]  with Current with 100% Current Average |100% Occupancy
Average Occupancy Rate | Occupancy Rate Rate Average Occupancy Rate | Occupancy Rate Rate Average Occupancy Rate | Occupancy Rate |Rate
Ocoupancy Rate Occupancy Rate Occupancy Rate
Docks
I 5 118,160 | 5 379105 169,856 | 5 14829 [ 5 138,373 | 5 46,629 | 5 121,825( 8 49947 | 5 125,815 | 5 11,151 [ 8 40,078 | 25585 | 5 54,981
L&M 5 148,514 | $ 51,247 | 5 276610 [ 5 35,782 | 5 193,184 | 5 (5,590} 5 126,590 | S 44272 | 5 128,963 | 5 61,138 | 5 187,148 | $ 87,710 | 5 718,375
Total 3 266,673 | § 99,157 | § 306,465 | § 51,617 | & 331,563 | § 41,038 | § 248,715 | & 94,219 | & 314,779 | § 72,289 | § 227,226 | & 113,295 | & 273,356
Evaluationfin these scenarios, the slip configration remains as-is, the highest annual revenue gain is by Jin the event that the docks are to be replaced due to detericration, the approach is to have longer slips to match market trend for bigger boats. In

the increase of slip fee to match with competition rate in the Central Bay Area in addition
to "other measures” to promote increase of slip occupancy. Since this scenario is with the
slip configuration remain as-is, "other measures” precludes the need to implement longer
slips to support the marketing trend for beEEF boats and decaying dock systems. "Other

these scenarios, the proposed Alternative 1 layout appears to yield higher annual revenue but has to have the "Proportion” slip fee. However, AS-
B's 5314K is lower tham AZ-B's 396K projected potential revenue due to reconfigured layout will reduce the total number of slips.

Constraints

Due to the conditions of the docks, it may be a challengs to increase slip fees while

Jeromoting higher occupancy.

Weed to consider debt services if replacement is funded by loans. It will be the best option to not rely on loans for dock replacement.

Recommendation

slip Fee increase based on proportion fee with assumed current average ocoupancy rate

may seem to be the appropriate near-term opportunity for BMASP. The near-term
opportunity on Proportion slip fee will be the fee structure to optimize slip

Jreconfiguration's new revenue potential without the need for another fee adjustment.

BMASP Opportunity

With "Proportion” slip fee increased as near-tearm BMASP opportunity, this slip fee will automatically applied to the scenario when docks at ),
L&M are replaced. Docks I, LE&M can be replaced in phases contingent upon funding avaliability. J-Dock Replacement is the appropriate mid-term

Summary

Mear-Term BMASP Opportunity: Raise Slip Fee to "Proportion” rate asa way to optimize existing amenity at the Marina without capital investment. Mid-term BMASP Opportunity: Replace J, L&M Docks with longer slips when they are due

for replacement




Appendix A1: Revenue Potential Comparison Solely on Occupancy Increase

Description: Existing Layout and 2019 Berkeley Marina Slip Base Rate with Average Occupancy vs. Existing Layout and 2019 Berkeley Marina Slip Base Rate with 100% Occupancy

Revenue Gain Potential Summary (Occupancy Increase to 100%):

J Dock: $118,159.68

L & M Docks: $148,513.80

TOTAL: $266,673.48

Table A1-1
Current Layout and 2019 Berkeley Marina Base Rate Current Layout and 2019 Berkeley Marina Base Rates with 1009 Occupancy
Slip Numper of Available Average Merage Occupied Current Monthly Num_ ber of Available A C Assum.ed Occupied Proposed |100% Occupied 100% Occupied
Length me_la ble Slip LF Qccupancy Gccqpmd Slip LF Base Rate** Revenue Annual Revenue mral_lab |2 Slip LF Docupancy Gccgpmd Slip LF Base Rate Monthly Annual Revenue
(fit) Slips Rate® Slips ($/LF) Slips ate® Slips (5/LF) *** Revenue
22 0 3% 0 0 5 8.67] 5 -1 % - 0 1010 0 0 5 867 |5 - 5 -
24 34 816 3% 25 600 5 B.67)5 5,202.00) 5 6242400 34 816 100%; 34 816 5 867 |5 707472 | 5§ 84,806.64
25 64 1600 73% 47 1175 5 9.76] 5 11,468.00| 5§  137,616.00 64 1600 100% B4 1600 5 0765 1581600| % 187,392.00
26 0 73% 0 0 5 976 5 -1 5 - 0 100% 0 0 5 076 |5 - 5 -
28 52 1456 73% a8 1064 5 0765 1038464 | 5 12461568 52 1456 100% 52 1456 5 0765 1421056 % 170526.72
30 0 83% 0 0 5 10349 5 -1 5 - 0 100% 0 0 5 10345 - 5 -
35 0 83% 0 0 5 10349 5 -1 5 - 0 100% 0 0 5 10345 - 5 -
40 0 80% 0 0 5 1095] 5 -1 5 - 0 100% 0 0 5 1095]5 - § -
45 0 80% 0 0 5 10951 5 -1 5 - 0 100% 0 0 5 10955 - 5 -
50 0 00% 0 0 5 11619 5 -1 5 - 0 100% 0 0 5 11615 - 5 -
55 0 90% 0 0 3 11610 5 - 5 - 0 100% 0 0 5 11.61)5 - 5 -
TOTAL] 150 3872 : 110 2839 - S 27,054.64 150 3872 : 150 3872 : 5 3600128
‘ Revenue Gain Compared to Exlsl:ing 5 084664 [ § 118,159.68
Table A1-2
Current Layout and 2019 Berkeley Marina Base Rate Current Layout and 2019 Berkeley Marina Base Rates with 100% Occupancy
Slip Nur'r'!trer of Available Average A'u'erage Occupied Current Monthiy Num_ ber of Available Assumed Assumled Occupied Proposed |100% Cccupied 100% Occupied
Length A'u'a|.la ble Slip LF Occupancy Gccqpmd Slip LF Base Rate®** Revenue Annual Revenue Aval.lab le Slip LF Occupancy Gccgpmd Slip LF Base Rate Monthly Annual Revenue
ift) Slips Rate® Slips (5/LF) Slips Rate* Slips ($/LF) *** Revenue
22 2 44 3% 2 44 5 B.67 |5 381.48)5 457776 2 44 100% 2 44 5 B67 |5 38148 | % 4577.76
24 1 24 3% 1 24 5 B.67| S 208.08| 5 2,496.96 24 100% 1 24 5 B67 |5 20808 | 5 2496.96
25 0 73% 0 0 5 976 | § -5 - 0 100% 0 0 5 076 |5 - 5 -
26 78 2028 73% 57 1482 5 9765 144643215 173571.84 78 2028 100% 78 2028 5 076 |5 19793328 % 23751936
28 49 1372 73% 36 1008 5 076 |5 0838.08| 5 118,056.96 49 1372 100% 49 1372 5 076 |5 1339072)| % 160,688.64
30 22 660 83% 19 570 5 1034 | 5 5,BO93.80| 5 70,725.60 22 660 100% 22 660 5 10345 6,824.40 | 5 81,892.80
35 22 770 3% 19 G665 5 1034 | 5 6,876.10| 82,513.20 22 770 100% 22 770 5 10345 796180 S5 05,541.60
40 0 0% 0 0 5 1095 | § -1 5 - 0 100% 0 0 $ 10955 - 5 -
45 19 BLS B0% 16 720 5 1095 | 5 7,884.00| 5 04,608.00 19 855 100% 19 855 5 10955 0362325 5 112,347.00
50 0 90% 0 0 5 1161 | % - 5 - 0 100% 0 0 5 11615 - 5 -
55 0 90% 0 0 5 1161 | & - 5 - 0 100% 0 0 5 1161 )5 - 5 -
TOTAL] 193 5753 2 150 4513 - S 4554586 m 103 5753 2 193 5753 e 5 5792201
Revenue Gain Compared to Eltlsl:ina $ 12376.15[8 148,513.80




Appendix A2: Revenue Potential Comparison on Slip Fee Base Rate and Occupancy Increases

Description: Existing Layout and 2019 Berkeley Marina Slip Base Rate with Average Occupancy vs. Existing Layout and 2019 Competitive Slip Base Rate with same avg occupancy & with 100% occupancy

Revenue Gain Potential Summary -- Competitive Base Rate with Average Occupancy / Competitive Base Rate With 100% Occupancy

J-Dock: $37,910.16 /$169,855.68

Table A2-1

L&M Docks: $61,246.68 / $226,609.68

Current Layout and 2019 Berkeley Marina Base Rate

J Dock

TOTAL: $99,156.84 / $396,465.36

Current Layout with Proposed Rates based on 2019 Competitive Base Rate

Slip Nu rn er of Available Average A“Era?e Occupied 2013 Monthly Nurril:uer of Available Assumed fs=u IT!Ed Occupied Competitive Average Ocoupancy 100% Occupancy
Length | Awvailable Slip LF Occupancy | Occupied Slip LF Base Rate** Revenue Annual Revenue] Available SliplF Occupancy | Oocupied Slip LF Base Rate Monthly Annual Monthly Annual
(ft) slips Rate* Slips {S/LF) Slips Rate® Slips [%/LF) ===
22 0 73% 0 0 5 8671 & -1 5 - 0 73% 0 0 5 1050 ] 5 - ] - 5 - 5 -
24 34 816 73% 25 500 5 BET) 5 5202.00] 5 62,424.00 34 8la 3% 25 600 ] 105015 630000 % 75600000 5% B568.00 [ 5 102,816.00
25 (%) 1600 73% 47 1175 5 a7e] s 1146800 % 137,616.00 64 1600 73% 47 1175 -3 10500 % 1233750 |5 148050000 5 1680000 (5 201,600.00
26 0 73% 0 ] 5 a7e] & -1 % - 0 73% 0 0 -3 1088 - - 5 - 5 - 5 -
28 52 1456 73% 318 1064 5 a7s] 5 1038464 | % 124,615.68 52 1456 73% 38 1064 5 1088 % 1157632 |5 138915841 5 1584128 (5 190,095.36
30 [ 83% 0 ] 5 1034) & -1 % - 0 83% 0 0 5 1088 | 5 - 5 - 5 - 5 -
35 0 B3% 0 0 5 1034] & -5 - ] B3% 0 0 5 1.9 ] s - |5 - 5 - |5 -
40 0 B0% 0 0 5 1095] & -1 3 - 0 B0% 0 0 5 11.50] 5 - |3 - § - |5 -
45 0 BO% ] o 5 1085 s -1 s - 0 B0% 0 0 5 1278 | 5 - s o - |3 -
50 i 90% 0 o 5 1e1] s -5 - 0 90% 0 0 5 1250 | 5 - |5 - 15 - |3 -
55 0 90% 0 0 5 11.61] & - 5 = 0 90% 0 0 5 13.10 ] 5 - 5 - 5 - 5 -
TOTAL| 150 3872 - 10 2839 - TN § 324,655.68 150 3872 - 110 2839 - $ 30,213.82
[ Revenue Gain Compared to Existing] § _3153.18 | § 37910.16]) 5 1415464 [ §  169.855.68
Table A2-2 . —
Current Layout and 2019 Berkeley Marina Base Rate Current Layout with Proposed Rates based on 2019 Competitive Base Rate
Slip Nu rn oer of Available Average .ﬁ.verage Occupied 2013 Monthly ! Nurr_ll:uer of Available Assumed Assu ”-!Ed Cccupied Competitive Average Ococupancy 100% Occupancy
Length | Awvailable i Occupancy | Occupied ] Base Rate*™ Annual Revenue] Available ] Occupancy | Occupied i Base Rate
. ) SlipLF \ ] slip LF Revenue ) slipLF . - SlipLF i Monthly Annual Monthly Annual
(ft) slips Rate slips (S/LF) slips Rate Slips [%/LF)
22 2 44 73% 2 44 5 BAT| % IBVAB| 5 4 577.76 2 44 73% 2 44 5 1050 ] 5 46200 | 5 5544001 5 462.00 | & 5,.544.00
24 1 24 73% 1 24 5 BET| % 20808 % 2A96.96 1 24 3% 1 24 ] 1050 ] % 25200 | 5 3024001 S 25200 [ % 3,024.00
25 0 73% 0 0 4 76| & -1 5% - 0 73% ] 0 ] 1050 ] 5 - ] - 5 - 5 -
26 78 2028 73% 57 1482 5 976 | 5 1446432 % 17357184 78 2028 73% 57 1482 -3 1088 ] 5 1612416 | 5 19348952015 2206464 (5 264 77568
28 49 1372 73% 16 1008 5 976 | 5 9838.08| 5% 118,056.96 49 1372 73% 36 1008 -3 1088 ] 5 10,967.04 | 5 131604481 5 1492736 (5 179,128.32
30 22 660 83% 19 570 5 1034 | 5 589380 5 70.725.60 22 660 83% 19 570 5 10885 620160 % 74419200 % 718080 [ & 86,169.60
35 22 770 83% 19 665 5 1034 | 5 6,876.10| 5 82,513.20 22 770 83% 19 665 5 11095 744135| % 80296200 5% 861630 | 5 103,395.60
40 0 B0% 0 0 5 1095 | & -1 3 - 0 B0% 0 0 5 11.50] 5 - |3 - § - |5 -
45 19 855 80% 16 720 5 10895 | 5 7,884.001 5 94 608.00 19 855 80% 16 720 5 1278 5 9201605 110419201 5 1092690 | 5 131,122.80
50 i 90% 0 o 5 1161] 5 -5 - 0 90% 0 0 5 1250 | 5 - |5 - 15 - |3 -
55 0 90% 0 0 5 11.61 | & -] 5% - 0 90% 0 0 5 1310 ] 5 - ] - 5 - 5 -
TOTAL| 133 5753 - 150 4513 - 5 193 5753 - 150 4513 - S 50,649.75
6124668 5 1883414 | §  226,609.68

A s siessn

Revenue Gain Compared to Existing] %

5103.89 | §




Appendix A3: Revenue Potential Comparison on Slip Fee Base Rate and Occupancy Increases

Description: Existing Layout and 2019 Berkeley Marina Slip Base Rate with Average Occupancy vs. Existing Layout and 2019 Proportional Slip Base Rate with same avg occupancy & with 100% occupancy

Revenue Gain Potential Summary -- Proportional Base Rate With Average Occupancy / Proportional Base Rate With 100% Occupancy

J-Dock: $14,828.64 /$138,379.20

L&M Docks: $36,788.28 / $193,184.28

TOTAL: $51,616.92 / $331,563.48

Table A3-1
Current Layout and 2019 Berkeley Marina Base Rato Current Layout with Rates based on Proportional Base Rate
slip N urr! ber of Available Average .&uerage Occupied ol Monthly Nurr! ber of Available Assumed Assu I'I"!E-d Ocrcupied o Average Occupancy 100% Occupancy
Length ]| Awvailable Slip LF Occupancy | Cccupied slip LF Base Rate™ Revenue Annual Revenue] Available Slip A Dccupancy | Ococupied Slip LF Base Rate Manthly Annual Manthly Annual
ift) Slips Rate® Slips ($/LF) Slips Rate* Slips (5/LF)
22 0 73% 0 0 5 8ei] 3 -1 % - 0 3% 0 0 5 G805 - 5 - 5 - $ -
24 34 Bl6 73% 25 GO0 4 BET] 5 5202.00] % 62 424.00 4 gle F3% 25 600 s 980) 5 588000 % 70560000 ) 5 7596580 % 95,961.60
25 o4 1600 730 47 1175 % 976] s 11,468.00| & 137 616.00 54 1600 3% 47 1175 5 G800 5 151500( 5 1381800005 1568000 ( 5 188,160.00
26 0 730 0 0 -3 976 5 -1 % - 0 73% 0 0 5 9890 5 - 5 - 5 - 5 -
28 52 1456 73% EH 1064 % 976] s 1038461 & 12461568 52 1456 73% 38 1064 5 0245 1089536 % 13074432 15 1490944 | & 17891328
20 0 83% 0 0 5 10341 3 -1 % - ¥] B3% 0 0 5 10.56 ) - 5 - 5 - 5 -
35 0 83% 0 0 5 10341 3 -1 % = 0 B3% 0 0 5 11.29 ) 5 - 5 - 5 - 5 -
40 0 B0% 0 0 5 10,951 3 -1 % - 0 B0 0 0 5 1256 ] 5 - 5 - 5 - 5 -
45 0 B0% 0 0 5 10,95 3 -1 % - 0 B0 0 0 b 13110 5 - 5 - 5 - $ -
50 1] 0% 0 0 5 1161] 3 -l 5 - 0 0% 0 0 $ 1360 ) 5 - 5 - 3 - $ -
55 0 0% 0 0 5 11611 3 -] & - 4] S 0 0 5 14.05 § 5 - 5 $ - 5 -
TOTAL| 150 3872 - 110 2839 - BT 5 32455568 R 3872 - 110 2839 - s 2829036
Revenue Gain Compared to Existing] s 123572 | § 14,325.64 s 11,531.60 | § 138,379.20
Table A3-2
Current Layout and 2019 Berkeley Marina Base Rate Current Layout with Rates based on Proportional Base Rate
Slip N urr! ber of Available Average ”‘”e“‘_—“ Occupied s Monthhy Nurr! ber of Available Assumed Assu n"f';d Occupiad e Average Occupancy 100% Occupancy
Length ]| Awvailable Slip LF Occupancy | Occupiad Slip LF Base Rate™ Ravenue Annual Revenue] Available Slip LF Occupancy | Occupied Slip LF Base Rate Manthly Annual Manthly Annual
ift) Slips Rate* Slips {5/LF) slips Rata" slips ($/LF)
22 2 44 73% 2 44 5 BET| 3 38148 35 4 577.76 2 44 73% 2 44 5 SE0Q s 431201 5 5174400 5 43120 5 517440
24 1 24 73% 1 24 5 BET| 3 208.08] 5 2,496.96 1 24 73% 1 24 5 G800 5 235201 5 28224010 5 23520 | % 282240
25 0 73% 0 0 5 96| 3 -1 % - 0 73% 0 0 5 G805 - 5 - 5 - 5 -
26 78 2028 73% 57 1482 5 976 | 5 1446432 5 173,571.84 78 2028 73% 57 1482 5 895 1465658 5 175883765 2005692| 5 240,683.04
28 49 1372 730 36 1008 % 976 | 5 983808| 5 118,056.96 49 1372 73% 16 1008 13 W24 ys 1032152 % 1238630415 14049258 5 16859136
20 22 660 830 19 570 % 1034 | 5 5893.80| 5 7072560 22 Gl B3% 19 570 5 1056 ) 5 601920 % 723230400 5 65595960 & 8363520
a5 22 770 830 19 665 5 1034 | 5 6876.10] % 8251320 22 T70 B3% 19 665 5 11.29) 5 750785 S 9009420 4 & BE9330| 5 10431960
40 0 B0 0 0 5 1095 | 3 -] % - 0 B 0 0 5 1256 5 - 5 - 5 - 5 -
45 19 B55 B0 16 720 5 1095 | & 7ABA00] 5 94 60800 19 855 BO% 16 720 5 1211 ) 5 943920 % 113270400 s 1120905 & 134.508.60
50 0 0% 0 0 5 1161 3 -1 % - 0 S0% 0 0 5 1360 ) 5 - 5 - 5 - 5 -
55 0 0% 0 0 5 1161 ] 3 - - 0 S0 0 0 5 14.05 § 5 - 5 $ - 5 -
TOTAL| 192 5753 - 150 4513 - S 4554586 m 193 5753 - 150 4513 - s__4861155
Revenue Gain Compared to E:Iistirrg_] 5 306569| 5§ 36,788.28 S lﬁ 093.69 5 193,184.28




Appendix A4: Revenue Potential Comparison on Alternative 1's Reconfigured Slip Mix with Competitive Slip Fee Base Rate and Occupancy Increases

Description: Existing Layout and 2019 Berkeley Marina Slip Base Rate with Average Occupancy vs. Proposed Alternative 1 Layout and Competitive Base Rate with Same Avg Occupancy & With 100% Occupancy

Revenue Gain Potential Summary -- Proposed Alternative 1 Layout: Competitive Base Rate with Average Occupancy / Competitive Base Rate With 100% Occupancy

J-Dock: $46,628.52 / $121,825.32

L&M Docks: $(5,590.32) / $126,889.68

TOTAL: $41,038.20 / $248,715.00

Table A4-1
Current Layout and 2019 Berkeley Marina Base Rate Competitive Rates (2019 Rates)
Slip Average Average ) Currant Assumed Assurnad Competitive ,
Length | No. Slips Slip LF Occupancy | Oocupied Dgﬁ:ifd Base Rate®® :;Z:.h“z Annual Revenue | Mo. Slips Slip LF Occupancy | Occupied | Occupled SlipLF | Base Rate M ;:Elr;:ge Gc;ﬁﬁ:fy M D;tﬁh DE;:?_:JI;?
{Ft) Rate"® Slips {$/LF) Rate" Slips [S/LF) ===
22 0 T3% 0 0 % BET] 5 5 - 0 T3% 0 0 5 10500 % % - 5 H
24 4 B16 T3% 25 600 5 867] 5 520200( 5 62 424.00 0 73% 0 0 5 10500 5 ] - 5 5
25 64 1600 73% 47 1175 5 9.76] 5 11,468.00] 5 13761600 0 73% 0 0 5 10500 5 ] - 5 5
26 0 73% 0 0 5 076 § -1 % - 0 73% 0 0 5 1088 ] 5 ] - % 5
28 52 1456 73% £ ] 1064 $ 076] % 10,38464| 5 124 615.68 0 73% 0 0 5 1088 ] 5 - % - 5 - 5 -
35 0 83% 0 0 $ 10241 5 5 - 2325 83% 79 2765 5 11.19] % 3004035 | 5 37128420 | & ITHN6T5| 5 445 481.00
TOTAL 150 1872 - 110 2830 - 5 27,054.64 ) 324 655.68 | 3325 - 70 2765 - 5 30,040.35
L\ Revenue Gain| 5 388571 | & 4662852 | 5 1015211 § 121,825.32
Table A4 -2
Current Layout and 2019 Berkeley Marina Base Rate Competitive Rates (2019 Rates)
Slip Average Average ) Current Assumed Assumad Competitive ,
Length | No. Slips Slip LF Oocupancy | Oocupied DEE:T? Base Rate™* m Annual Ravenue 0. Slips Slip LF Occupancy | Occupied | Occupled Slip LF | Base Rate M ;:iﬁge Gc;ﬁﬁ:fy M Dr']llul'ﬁ:'h Dc;:?_;';?
{ft Rate® Slips {5/LF) Rate* Slips (S/LF) ="
22 2 44 T3% z 44 % BET| S IB14E | & 457775 0 73% 0 0 5 10500 % % - 5 H
24 1 24 73% 1 24 5 8675 208.08) 5 2 496,95 0 73% 0 0 5 10500 5 ] - 5 5
25 0 73% 0 0 5 0.76 | § -1 % - 0 73% 0 0 5 10500 5 ] - 5 5
26 78 2028 73% 57 1432 $ 076 | % 1445432|'% 173,571.84 0 73% 0 ] 5 1088 ] 5 1 - 5 5
28 40 1372 73% 36 1008 $ 076 | 5 083808 & 118,056.96 0 73% 0 0 5 1088 ] 5 % - 5 5
30 22 (72 3% 19 570 % 1034 | 5 580380( & 7072560 0 33% 0 0 5 1088 ] % % - 5 H
35 22 770 3% 19 665 5 1034 | 5 6,876.10| 5 8251320 0 83% 0 0 5 11.19] 5 - ] - 5 - 5 -
40 0 B0 0 0 5 1095 | 5 -1 % - 122 4380 B0% U5 35920 5 1150] 5 45,080.00 | 5 540,960.00 | & 56120000 | 5 673 440,00
45 19 855 B0 16 720 5 1095 | 5 7884.00( 5 94, 608.00 0 B0%: 0 0 5 1278 5 - ] - 3 - 5 .
TOTAL 103 5753 E 150 4513 N s 4554586 m 122 4830 - 08 3020 - 5 45,080.00
Revenue Gain Compared to Existing] 4 [465.86)| & (5.560.32)] % 10574.14 [ & 126,889.68




Appendix A5: Revenue Potential Comparison on Alternative 1's Reconfigured Slip Mix with Proportional Slip Fee Base Rate and Occupancy Increases

Description: Existing Layout and 2019 Berkeley Marina Slip Base Rate with Average Occupancy vs. Proposed Alternative 1 Layout and Proportional Base Rate with Same Avg Occupancy & With 100% Occupancy

Revenue Gain Potential Summary -- Proposed Alternative 1 Layout: Proportional Base Rate with Average Occupancy / Proportional Base Rate With 100% Occupancy

J-Dock: $49,946.52 / $125,815.32  L&M Docks: $44,272.08 / $188,963.28 TOTAL: $94,218.60 / $314,778.60
Table A5-1
J Dock
Current Layout and 2019 Berkeley Marina Base Rate Proposed ALT 1 with Proportional Rates
L;:';h ':‘“'m'b“'“f Available Oﬁiﬁﬁ; ;ﬁr;?; Occupied Easzuﬂl.ie“ Monthly | o ':'m'f';:f Available Dim Szi‘:’:i?; Occupied | Proportional Average Occupancy 100% Occupancy
() Slips Slip LF Rate® Slips Slhip LF (S/LF) Revenue Skps Slip LF Rota* Slips Slip L. |Base Rate (5/LF) Monthly Annual Maonthly Annual
22 0 73% 0 0 5 867| 5 -1 % - 0 73% 0 0 5 9.80 | & - 5 - 3 - 5 -
24 ET ] 816 73% 5 &00 5 a67| 5 5202.00( 5 62 424,00 0 S a0 0 5 ogn| s - 5 - 5 - 5 -
25 64 1600 73% 47 175 5 076 | % 11.468.00( & 137,616.00 [i 73% il 0 5 ogn| s - 5 - 5 - 5 -
26 0 73% 0 il 5 976 5 -1 % - 0 73% 0 i 5 98% | 5 - 5 - 5 - 5 -
28 52 1456 73% g 1064 5 976 | % 10384.64| 5 12461568 ] 0 73% [ 0 5 10.24] 5 - 5 - 5 - 5 -
30 0 83% 0 i 5 1034 5 - 5 - 1] 8304 0 0 5 1056 | 5 - 5 - $ - 5 -
35 [i 83% 0 i 5 w034 5 HE - 05 3375 83% 79 2765 5 12 s 3121685 | § 37460220 & 3753925 | 5 450,471.00
40 0 B0% 0 0 5 1095 5 -1 % - 0 0% [i} 0 5 1256 | 5 - 5 - 5 - 5 -
45 0 B0% 0 0 5 1085] 5 -1 % 0 B0% 0 0 5 13.11 | % - 5 - 3 - 5 -
50 0 0% 0 i 5 161 % - 5 0 0% i} 0 5 1360 | 5 - 5 - $ - 5 -
55 0 0% 0 0 5 1161 ] % -] 5 0 %% i} 0 5 1405 | 5 - 5 - 5 - 5 -
TOTAL 150 3872 - 110 2839 - ] ¢ 0 32455568 - 79 2765 - 5 31,215,35
Revenue Gain Compared to Existing] % 416221 | & 4904652 | 5 1048461 | § 12581532
Table A5 -2
Current Layout and 2019 Barkeley Marina Base Rate Proposed ALT 1 with Proportional Rates
L;';m 'A"“'mm'“f Available Dﬁﬁ‘; ;E;?; Occupied E;z;j;‘:ﬂ Monthly | L e 1“w:f Available D’tf&'p";ﬁgy Sii‘;';i‘i Occupied | Proportional Average Occupancy 100% Occupancy
() Slips Slip LF Rate® Slips Slhip LF (S/LF) Revenue S Slip LF Rata* Slips Slip LF | Base Rate (5/LF) Monthly Annual Maonthly Annual
22 2 44 73% 2 44 5 B6T| 5 331.48( § 4577.76 0 73% a0 0 5 ogn| s - 5 - 5 - 5 -
24 1 24 73% 1 24 5 BET| & 20808 % 240605 0 73% [i} i 5 080 | 5 - 5 - 5 - 5 -
25 0 73% 0 il 5 976 | & -1 % - 0 73% 0 i 5 9.80 | & - 5 - 5 - 5 -
26 78 2028 73% 57 1482 5 976 | % 1446432| 5 173,571.84 0 73% [ 0 5 089 | 5 - 5 - 5 - 5 -
28 49 1372 73% 36 1008 3 976 | & 283808 5 118,056.96 0 73% [ 0 5 10245 - 5 - 5 - 5 -
30 22 660 83% 19 570 5 10.34 [ & 580380 & 70,725.60 0 83% ] 0 5 1056 | 5 - 5 - 5 - 5 -
35 22 770 83% 19 665 5 10.34 [ & 6ATE10| § 82,513.20 0 83% i 0 $ 11205 - § - 5 - § -
40 1] B0% 0 ] 5 10095 | 5 -1 s - 122 4880 80% a3 3920 5 1256 ] & 4923520 | § 50082240 | 5 61,792.80 | 5 735,513.60
45 19 855 80% 16 720 5 1095 | § 7R84.00( § 94, 608.00 0 80% i 0 5 1311 5 - 5 - 5 - 5 -
50 0 0% 0 ] 5 11.61 | & -1 5 - 0 %% 0 0 5 1360 | 5 - 5 - 5 - 5 -
55 0 0% 0 0 5 1161 | % -] % - 0 % 0 0 5 1405 | 5 - 5 - 3 - 5 -
TOTAL| 193 5753 = 150 4513 - § 4554586 m 122 3380 = a8 3920 - 5 4923520
Revenue Gain Compared to Existing| % 3,689.34 | § 4427208 | 5 1574694 | § 188,963.28




Appendix A6: Revenue Potential Comparison on Alternative 2's Reconfigured Slip Mix with Competitive Slip Fee Base Rate and Occupancy Increases
Description: Existing Layout and 2019 Berkeley Marina Slip Base Rate with Average Occupancy vs. Proposed Alternative 2 Layout and Competitive Base Rate with Same Avg Occupancy & With 100% Occupancy

Revenue Gain Potential Summary -- Proposed Alternative 2 Layout: Proportional Base Rate with Average Occupancy / Proportional Base Rate With 100% Occupancy
J-Dock: $11,151.12 / $40,078.32  L&M Docks: $61,138.08 / $187,147.68 TOTAL: $72,289.20/ $227,226.00

Table A6-1 _ — : —
Current Layout and 2019 Berkeley Marina Base Rate Proposed Alt 2 with Competitive Rates (2019 Rates)

Sli Avarage Average ) Current Assumed Assumed ) .
Len;th M. Slips Slip LF Dccupaiq,' Dccup?e-d UCE.LIDIE{I Base Rate** Dl Annual Revenue] Mo Slips Slip LF Ccoupancy | Occupied Ehcu:.u pied Eompetitive Average Occupancy 100%  Gcupancy
. Slip LF . Revenue . SlipLF  |Base Rate (5/LF) Montinhy Annual Monthly Annual
ift) Rata* Slips (S/LF) Rate* Slips
22 0 73% 0 0 5 BE7] S -1 5 - 0 73% a 0 5 10500 5 - B - 5 - 5
24 34 816 73% 25 &00 5 B&T) S 520200 5 62,424.00 1] 3% 0 0 5 10500 5 - 5 - 5 - b
25 64 1600 73% 47 1175 5 976 5 11,468.00| & 13761600 0 73% 0 0 & 1mso] s - b - 3 - b
2% ] 73% a 0 % 9.76] § -1 5 - 0 73% a 0 5 1088 ] 5 - 5 - 5 - b
28 52 1456 73% 38 1064 5 9.76] % 1038464 )| 5 124615.68 0 73% a 0 5 1088 ] 5 - 5 - 5 - 5 -
30 0 83% a 0 5 10.34] 5 -1 5 - 25 750 83% 21 630 5 1088 ] 5% 685440 5 B225280) % 8160000 | 5 97,920.00
35 0 83% 0 0 k3 1034] § -1 s - 0 3% 0 0 & 119 s - b - 3 - b -
40 ] a0% a 0 5 1095] § -1 5 360 8096 8 320 5 11.50] % 3,68000 ( 5 4416000 ] & 4140000 | § 49 680.00
45 0 a0% 0 0 5 1095] $ -1 5 0 B%% a 0 5 12781 5 - 5 - 5 - 5 -
50 0 S a 0 5 11.61] 5 -1 5 Q00 0% 17 B850 5 1290 5 10,%6500 | 5 131,580.00 | 5 11,610000 | 5 139 320,00
55 0 o0%: 0 0 k3 1.61] § -1 s 495 9086 9 495 & 1310 % 648450 | & 77814005 648450 | % 77,814.00
TOTAL 150 3872 N 110 2839 - s 2705464 RREC N 2505 - 55 2295 B 5 27,983.90
— Revenue Gain Compared to Existing] ¢ 920.26 | & 11,151.12 | & 333086 | & 40,078.32
Table A6 -2 , — PR
i AV and 2019 B o : d Base Hate i Hroposad P I Dmipatiinye Ha 019 Hates
Sli Avarage Avorage ) Current Assumed Assumed ) . .
Len;th Mo Slips 5lip LF 'Dccupaiq,' Dcu:up?ed Dcu;upled Base Rate** Pl Annual Revenua]  No.Slips Slip LF Cooupancy | Occupied Dcu;u pied Eump@trtr-.:e M:virage Dc;upaml:g,r h:m};lﬂcéumgd
(ft) Rate* Slips Slip LF (S/LF) Revenue Rate® Sips SipLF  |Base Rate (%/LF} mithily ninua onthly Revenue
22 1t 73% 2 H 3 BET | 5 IB1A48| 5 A4577.76 i) 3% a 0 5 1050 ] 5 - 4 - 5 - b
24 1 24 73% 1 24 5 BET |5 20808 | 5 2 496,95 4] 3% a 0 5 10501 5 - 5 - 5 - b -
5 0 73% 0 0 5 976 | § -1 5 - 15 625 73% 19 475 5 105010 % 498750 5 5985000]) 5 6,562.50 | % 78,750.00
26 78 2028 73% 57 1482 5 9.76 | % 14464.32] 5 173,571.84 1] 73% a 0 5 1088 ] 5 - 5 - 5 - b -
28 49 1372 73% 36 1008 5 976 | 5 9438.08| 5 11805696 0 73% 0 0 & 1088 5 - b - 3 - b
30 22 660 23% 19 570 5 10.34 | 5 5893805 70,725.60 4] 83% 0 0 5 1088 ] 5 - 5 - 5 - b
15 22 770 23% 19 65 5 1034 | 5 687610 5 82513.20 0 B3% 0 0 5 11.19] 5 - 5 - 5 - 5 -
40 0 a0% a 0 5 1095 | § -1 5 - 42 1680 B0 34 1360 5 11.50 ] 5 1564000 | 5 18768000 | 5 19320000 | 5 231,840.00
45 19 855 80% 16 720 k3 10,95 | 5 7.88400| 5 94 608.00 40 1800 808 3z 1440 & 1278 ] § 1840320 | § 22083840 | 5 2300400 | 5 276,048.00
50 ] S a 0 5 1161 % -1 5 - 19 950 906 18 Q00 5 1200 | % 11,61000 | 5 13932000 | 1225500 | 5 147 060.00
55 0 %% 0 0 5 1161 % -1 5 - 0 90%% a 0 5 13.10] 5 - 5 - 5 - 5 -
TOTAL 193 5753 N 150 4513 - 5 4554586 m 126 5055 - 103 4175 B 5 50,640.70
Revenue Gain Compared to Existing] 5 509484 | § 61,138.08 | 5 1559564 | § 187,147.68




Appendix A7: Revenue Potential Comparison on Alternative 2's Reconfigured Slip Mix with Proportional Slip Fee Base Rate and Occupancy Increases

Description: Existing Layout and 2019 Berkeley Marina Slip Base Rate with Average Occupancy vs. Proposed Alternative 1 Layout and Proportional Base Rate with Same Avg Occupancy & With 100% Occupancy

Revenue Gain Potential Summary -- Proposed Alternative 1 Layout: Proportional Base Rate with Average Occupancy / Proportional Base Rate With 100% Occupancy

J-Dock: $25,585.32 / $54,980.52 L&M Docks: $87,709.68 / $218,375.28 TOTAL: $113,295.00 / $273,355.80
Table A7-1
Current Layout and 2019 Berkeley Marina Base Rate Proposed ALT 2 with Proportional Rates (2019)
LES:Em :‘:m” huailable Di‘:j;ﬁ‘; Cf‘cﬁ;?; Occupied E;z:j::“ Monthly |, oo o 1ﬂ';'|:f Available Cfm ?:zm Occupied | Proportiona Average Occupancy 100% Occupancy
e Slips Slip LF Rate* Slips Slip LF (S/LF) Revenue Slips Slip LF Rate* Sy SlipLF  |Base Rate (5/LF) Monthiy Annual Maonthly Annual
2 0 7% o o 3 B67] & NI - 0 73% o 0 5 580 5 N E B K
24 34 816 73% 5 FOEE 867| 5 520200|5 6242400 i 73% 0 0 5 B B K B I
75 o4 1600 73% a7 175 | § 976|5  1146800] 5 13761600 i 73% 0 0 5 980 5 I E BB B
26 0 73% 0 0 5 976 $ NI B 0 73% ) 0 5 9.9 5 E B B
8 52 1456 73% 38 1064 |3 076| 5  1038464| & 12461568 o 73% ] 0 5 1024 5 SR E B E K -
0 0 83% 0 0 5 1034) 3 NI - 25 750 83% 21 630 3 1056 | 5 £,65280 | 5 7083360 5 7,02000 | § 95,040.00
35 0 3% 0 0 5 1034) 3 NIE 0 83% 0 0 5 129 s I E BB B -
40 0 B80% 0 0 5 1095) 3 NI 360 B0% 8 320 5 1256 5 201920 5 4823040 | 5 452160 | 5 54,259.20
a5 o 80% o 0 5 1005) $ B 0 0% 0 0 5 1301 5 SR E B E K -
50 0 00% 0 0 5 1161 5 I 900 a0% 17 850 g 13.60 | 3 11,56000 | 5 13872000 | §  12,24000 | § 146,380.00
55 0 00% 0 0 R NIE 495 00% 9 405 5 19.05| 5 605475 | 5 8345700 | & 695475 | 5 £3,457.00
TOTAL 150 3872 - 110 2839 - Y] ¢ 32465568 W 2505 - 55 2295 B 5 29,13-5.?5
Revenue Gain Compared to Existing| 213211 & 2558532 | & 458171 | % 54,980.52
Table A7 -2
Current Layout and 2019 Berkeley Marina Base Rate Proposed ALT 2 with Proportional Rates (2019)
LeSrlblgFljth :uaiah: Available Dirj;r:aa?wiy ;cvce;;?; Occupied Elaizr::::“ Monthly S inoual Revenu@ Aﬂ:l:f Available cﬁﬂﬁgy giiﬂ:ﬂ Occupied | Proportional il 100% Occupancy
(ft) Slips Slip LF Rate* Slips Slip LF (S/LF) Revenue Shps Slip LF Rate® Slips SiipLF  |BaseRate (5/LF) Monthly Annual Monthly Annual
2 2 4 73% 2 4 5 867 5 38148| 5 457776 0 73% 0 0 5 9.0 5 E B B
24 1 24 73% 1 24 5 867 § 208085 249696 0 73% 0 0 5 9.0 5 E B B -
5 o 73% o 0 5 976 | § HIE - 25 625 73% 19 475 5 o0 5 465500 | & 5586000 | & 612500 | 5 73,500.00
26 78 2028 73% 57 1482 | % 0765  1446432| 5 17357184 0 73% 0 0 5 080 5 K B I -
28 49 1372 73% 36 1008 |5 976|5 9336085 11805696 0 73% 0 0 5 1024 5 I E BB B
30 22 660 83% 19 570 |5  1034| 5  589380|5 7072560 0 83% 0 0 5 1056 | 5 E B B
35 2 770 83% 19 65 |5 1034|5  687610|5 8251320 0 83% 0 0 5 1129 5 SR E B E K -
0 0 0% 0 0 A E NI - 12 1680 B0% 34 1360 | & 1256 | 3 1708160 | 5 20407920 | §  21,100.80 | § 753,209.60
45 19 855 B80% 16 720 | & 1095|5  788400|5  94,608.00 40 1800 B0 32 1440 |5 1301 3 1827840 | 5 22654080 | § 2359800 | 5 783,176.00
50 0 90% 0 0 s 1161 3 NI B 19 950 90% 18 900 5 13.60| 3 12,24000 | 5 14688000 [ § 1292000 [ § 155,040.00
55 o 00% o 0 5 1161 5 B - 0 308 0 0 5 14.05 | 5 SR E B E K -
TOTAL 193 5753 - 150 4513 - 5 4554586 m 126 5055 - 103 4175 E % 52,855.00
Revenue Gain Compared to Existing| < 7300.14 | & B7 70068 | 5 18210704 | § 218375.28
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