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Providing services customers can count on  
in challenging times
Wells Fargo is dedicated to the highest standards of service, integrity, and accountability. We 
listen to our customers, and we’re committed to exceeding their expectations and putting 
them first. As we rise to meet the challenges of our current environment, we’re working to 
meet our customers’ needs by providing them with financial access and guidance via an easy 
and convenient digital banking experience, in addition to support by phone and in person.

In 2020, Wells Fargo helped 3.6 million consumers and 
small businesses with payment assistance, including 
deferrals and fee waivers.

Digital as an essential service

The COVID-19 pandemic has accelerated the adoption of digital banking and payment 
options at a staggering pace. Through increased system capacity, enhanced automation, 
and the creation of new features, digital banking has become one of the primary connection 
points for our customers. 

Amid the height of pandemic-driven restrictions in mid-April, approximately 51% of 
American workers were working from home (Gallup*). With many people unable to access 
their workplaces and financial institutions, individuals and businesses struggled with  
such routine activities as processing payments, cashing checks, and accessing accounts.  

*     We do not control the website. Wells Fargo has provided this link for your convenience, but does not endorse and is not responsible for the 
content, links, privacy policy, or security policy of this website.

COVID-19 vaccines

COVID-19 vaccines are now being distributed in most of 

the countries where we operate. While we understand 

that choosing to be vaccinated is a personal decision, 

we encourage all employees to be educated and make 

well-informed decisions about the vaccine based on 

the guidance of medical experts. We are providing all 

employees globally who choose to get vaccinated with 

up to eight hours additional paid time off for COVID-19 

vaccine appointments. 

Wells Fargo is a Founding Partner of The Ad Council and 

COVID Collaborative’s COVID-19 Vaccine Education 

Initiative, “It’s Up to You”, launched in February 2021. This 

initiative represents one of the largest public education 

efforts in U.S. history and is focused on addressing 

American’s top questions, understanding their concerns 

and working to educate and empower people across the 

country – particularly communities of color who have been 

disproportionately impacted by the pandemic – so they can 

make an informed choice about vaccination for themselves 

and their families. The campaign urges audiences to visit  

GetVaccineAnswers.org* (DeTiDepende.org* in Spanish) 

to get the latest information about COVID-19 vaccines.
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 Elevating diversity, equity, 
and inclusion 
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meet them. 

Letter from the head of Diverse Segments, 
Representation & Inclusion 

At Wells Fargo, we are deeply dedicated to diversity and inclusion. Over the past year, the company 
has focused on accelerating our progress in this essential area through several new commitments. 
While we have much work to do, the progress we are making is captured throughout this report. A few 
highlights include: 

• Building a diversity-focused development program for high-potential employees that includes a 
sponsorship program 

• Engaging an external frm to propose specifc solutions to help attract, advance, and retain Black and 
African American and other underrepresented employees 

• Every member of our Operating Committee now serves as an executive sponsor for one of our Team 
Member Networks 

• Added a new DE&I Performance Management Objective, focused solely on representation, for our 
Operating Committee members and their direct reports 

• Created the role that I now lead as head of Diverse Segments, Representation & Inclusion, reporting 
to the CEO and sitting on the Operating Committee 

In my role, I am focused on increasing diverse representation at all levels of the company, creating 
a more inclusive workplace environment, and better serving and growing our diverse customer 
segments and diverse suppliers across all lines of business. 

Society expects companies to have their executive ranks refect the customers they serve and the 
U.S. population more broadly. They also expect fnancial institutions to provide afordable, easy-to-
use products and services, to enable the dream of homeownership, and to help in the formation and 
growth of small businesses in diverse communities. We share these expectations and we want to 

We have a tremendous opportunity to make a positive impact — at perhaps the most pivotal 
time in our society — in the communities where we work, live, and serve. We are developing 
and implementing a comprehensive diversity agenda that focuses on sustainable progress 
and lasting impact. 

It is important that our employees see and feel that they are being represented across 
all levels of the company and we want to create a culture of inclusion and belonging 

so they can bring their full selves to work. To do this, we are focused on creating programs that 
support career mobility and building a sustainable talent pipeline to provide career opportunities for 
underrepresented employees — including in our management positions. 

We also want to develop a much deeper understanding of the needs of our diverse customer base so 
we can better serve and equip them with the products and services they need. We plan to work with 
our lines of business to identify opportunities that may help remove barriers contributing to the wealth 
gap that still persists in our society. In addition, we will work to increase our procurement spend with 
diverse suppliers and help nurture and grow minority-owned businesses. 

The changes we are committed to make will not be achieved overnight. I am confdent that with 
a focused and enduring efort, we will make the positive impact that we, our customers, and our 
communities expect as we continue this work of a lifetime. 

– Kleber Santos, Head of Diverse Segments, Representation & Inclusion 
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Campaign Corporate 
Equality index. 

 
 

 
 

 

  

  

 
 

 

 
 

 

 
 

 

 

 
 

 
  

 

 
 

 

  
 

 

 
 

 
 

LatinaStyle 
ranked Wells Fargo 
#12 on its 

Top Companies 
for Latinas 
for 2020.  

Diversity, equity, and inclusion 
awards and recognition 

Wells Fargo earned 
a spot on the 

Civic 50’s Most 
Generous 

Companies in 
America 

list for 2020. 

Wells Fargo has 
been designated a 

Top Military 
Friendly 

Employer, 
Top Military 

Friendly 
Spouse 

Employer, and 
Top Supplier 

Diversity 
Program by 

Viqtory Media 
for 2021. 

Wells Fargo received the 

Employers Seal 
from the 

National Organization 
on Disability’s 2020 

Employment Tracker. 

Wells Fargo ranked 

#11 
on DiversityInc’s 2020 Top 50 Companies 

for Diversity. The company is also recognized 
on a number of specialty lists including:

 #1 
Top Companies for People with Disabilities 

#2 
Top Companies for Philanthropy 

#7 
Top Companies for Employee Resources 

#8 
Top Companies for Supplier Diversity 

#14 
Top Companies for Mentoring 

Top Companies for LGBT Employees 

See Wells Fargo Stories 
for more examples of 

diversity and inclusion at 
Wells Fargo. 

Wells Fargo earned a 

100 percent 
rating and was 

designated a 

“Best Place 
to Work 
for LGBTQ 
Equality” 
on the 2021 
Human Rights 

Wells Fargo is 
among the 

2021 GEI 
Members 
in the 

Bloomberg 
Gender 
Equality 
Index. 

Wells Fargo received 
top scores from the 

Hispanic 
Association 
Corporate 
Responsibility 
Inclusion Index.  

Chief Risk Ofcer Mandy 
Norton was named to the 

2020 OUTstanding 
100 LGBT+ 
Executives. Wells Fargo ranked 

#34 
on 

Military Times 
Best for Vets 

list. 
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Building a diverse talent pipeline 

2020 Global 
workforce 

2020 U.S. 
workforce 

2020 Operating 
Committee 
members self-
identify as 

 
 


 

 
 


 

 



 

We continue to work toward more 

transparency in our reporting of 

diversity metrics. Please see the ESG 

goals and performance data table (PDF) 

for more information. 
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“Marketplace shifts, changing demographics, and 
disruption across industries are challenging all 
businesses. It’s challenging us to be more innovative 
— to think and lead in new ways. For Wells Fargo 
to be successful, we must create a truly diverse 
and inclusive workforce that brings a diversity of 
insight and perspective to all levels of our company. 
I frmly believe that our diversity will drive us 
to the best ideas and outcomes possible.” 

– Charlie Scharf, CEO and President 

Diverse Search Requirements 

To be successful, we must continue to create a truly diverse and inclusive workforce that 
brings a wide range of insights and perspectives to all levels of our company. Our Diverse 
Search Requirement requires that for most U.S. roles with total direct compensation 
greater than $100,000, at least 50% of interview candidates must be diverse with respect 
to at least one diversity dimension. Further, at least one interviewer on the hiring panel 
must represent at least one diversity dimension. For these purposes, our defnition of 
diversity includes race/ethnicity, gender, LGBTQ, veterans, and people with disabilities. 
We’re expanding this program internationally. As of December 31, 2020, the Diverse Search 
Requirement: 

• Applied to approximately 95% of all U.S. roles with total direct compensation greater 
than $100,000; and 

• Applied to approximately 48% of all active U.S. employees irrespective of their total 
direct compensation 

• 91% of applicable requisitions had a diverse interview slate 

• 94% of applicable requisitions had a diverse interview team 
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Attracting and investing in diverse young leaders 

Historically Black colleges and universities (HBCUs) continue to empower students to be 
civic-minded leaders and to take control of their destinies. We work in partnership with 
HBCUs to provide students the resources they need to gain real-world exposure that 
supplements their academic pursuits. We also work with Hispanic-serving institutions to 
identify talent, build engagement, and grow diverse representation at Wells Fargo. 

Since 2011, we’ve provided more than $87.3 million to support programming and 
scholarships to organizations that include the Hispanic Scholarship Fund (HSF), the 
Thurgood Marshall College Fund (TMCF), and the United Negro College Fund (UNCF). 

Wells Fargo provides scholarship and emergency grants to ofset the costs of tuition, 
fees, room and board, and books for students who are attending HBCUs. In 2020, 
we also provided direct support for students experiencing academic displacement 
related to COVID-19, including $512,000 in emergency grants to help students with 
critical housing, food insecurity, and technology needs. 

In 2020, our Supply Chain Management group awarded $50,000 in scholarships to 10 
HBCU students enrolled in supply chain management programs at Tennessee State 
University, Howard University, North Carolina A&T State University, Florida A&M University, 
and Clark Atlanta University. 

“Wells Fargo’s commitment to HBCUs has provided 
opportunities for individuals such as myself to pursue 
and achieve our goals. Attending an HBCU instills in 
you the importance of culture, community, and 
achievement. These values are what I sought after for 
my post-undergraduate career. I have since made it 
my mission, in tandem with Wells Fargo, to aford 
other HBCU graduates the same opportunity. Wells 
Fargo views HBCUs as a vital part of our strategy and 
I’m excited for the continued investment by us to pave 
the way for the future leaders of our frm.” 
– Shirlethia Evans, Wells Fargo employee 
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Helping employees reenter the workforce 

The GLIDE program provides an opportunity for professionals to reenter the 
workforce after a career break and helps lay the foundation for a proper transition 
back into the workforce. Typically, these are people with at least seven years of experience 
who have taken a two-year minimum voluntary career break. GLIDE-relaunch “interns” 
participate in an eight-week program that includes a skills refresh, training curriculum, and 
senior networking opportunities. 

“Relaunching a career after a 13-year break is hard, 
but in the middle of a pandemic, nearly impossible. 
The Glide-Relaunch program made the impossible not 
just achievable, but enjoyable – a feat for which I’m 
very grateful to my fellow Gliders, whose impressive 
backgrounds and amazing attitudes continue to 
inspire me.” 
– Rebecca Hogenhuis, GLIDE participant 

85% 
2020 GLIDE were women 
program 
at a glance: 6% 

were veterans 836 
applications 88% 
received of GLIDE participants 

converted into full 34 time roles 
interns accepted 

56% 
of interns were 

racially/ethnically 

diverse 
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Diversity, equity, and inclusion training and engagement 
Our DE&I curriculum provides the learning tools necessary to establish a core and common 
Wells Fargo approach to DE&I. Promoting diversity and inclusion in all aspects of business 
isn’t a choice — it’s an expectation of every employee. We encourage all employees to 
challenge assumptions, encourage diversity of experience, opinion, and expression, and 
strive to be more inclusive. 

We encourage employees and managers to complete training on unconscious bias, 
understanding and appreciating diferences, and leading inclusively. We ofer experiential 
learning programs (done virtually during COVID-19) to provide deeper learning and 
collaboration on key diversity, equity, and inclusion initiatives and topics. We’re also 
developing anti-racism training that will be mandatory for managers in 2021. 

Team member networks 

Our team member networks are devoted to professional growth and education, community 
outreach, recruiting and retention, business development, and customer insight. The 
networks are organized by employees who share a common background, experience, or 
other afnity, and they’re open to all employees. They promote cultural competence and 
provide a place where employees can connect, learn, build and leverage their skills, and 
impact business outcomes. 

We deliver DE&I
 trainings on: 

• DE&I 

Foundations 

• Understanding 

Unconscious 

Bias: 

Infuencers 

• Appreciating 

Diference 

• Managers 

Leading 

Inclusively 

We have 10 team member 
networks representing 
diversity dimensions 
including: 

Asian 

Black and 
African American 

Diverse Abilities 

Latin 

Middle East 

My Generation 

Native Peoples 

PRIDE 

Veterans’ 

Women’s 
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Creating a more inclusive future 
Wells Fargo is taking steps to create and sustain a more inclusive future by helping to 
address issues and remove barriers that have impacted the ability of diverse customers 
and communities to achieve economic empowerment and build wealth. 

Diverse customer segments 

According to the U.S. Census Bureau, in the coming decades, the U.S. population is projected 
to grow slowly, to age considerably, and to become more racially and ethnically diverse. 
Americans identifying as two or more races will be the fastest-growing ethnic group, 
projected to grow some 200% by 2060. The Asian population is projected to double, and the 
Hispanic population will nearly double within the next four decades1. These individuals will 
represent the full economic spectrum of customers. We seek to understand the needs of our 
diverse customers – leveraging customer feedback, data, analytics, and insights to guide our 
strategies and help to improve their fnancial well-being. 

“Our Diverse Segments group is focused on growing 
and maximizing positive outcomes for our clients in 
all that they do with us and in the community. My 
team is focused on creating greater and deeper access 
within the capital markets and our corresponding 
businesses. With 22 years of experience delivering 
client solutions within the Corporate & Investment 
Bank, I am extremely excited and proud to lead our 
increased and intentional focus on advancing our 
Diverse Corporate & Investment Banking clients.” 

– Danielle M. Squires, Managing Director, CIB Head of Diverse Segments 

1. U.S. Census Bureau. Demographic Turning Points for the United States: Population Projections for 2020 to 2060. 
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Wells Fargo 

is the largest 

lender in low- 

and moderate-

income 

communities 

and the largest 

afordable 

housing lender 

in America1. 

“When millions faced evictions and foreclosures due 
to the pandemic, Wells Fargo supported housing 
initiatives and entrepreneurs who faced challenges 
securing funding to keep their businesses open. We 
are grateful for their strong partnership and eforts to 
embrace diversity, equity and inclusion as we chart a 
course for the future.” 

– Marc Morial, President and CEO, National Urban League 

Housing afordability 

We’re working to increase access to safe, stable, afordable places to live, including 
transitional housing, rentals, and home ownership, especially for individuals and families 
historically shut out of the market. 

• Wells Fargo has made two signifcant commitments to increase Hispanic and Black 
homeownership over 10 years by making $185 billion in home purchase loans to Hispanic 
and Black borrowers, increasing the diversity of our mortgage sales team, and providing 
$25 million in homebuyer education and counseling. 

– In 2016, we committed to increasing Hispanic homeownership over 10 years 
through $125 billion in home purchase loans to Hispanic borrowers. Through 
2020, we helped 188,460 Hispanic families and individuals become homeowners 
through $48.7 billion in mortgage fnancing. 

– In 2017, we pledged to create at least 250,000 Black homeowners in 10 years 
through lending $60 billion for home purchases to Black borrowers. Through 
2020, we helped 72,759 Black families and individuals become homeowners 
through $18.6 billion in mortgage fnancing. 

Hispanic 

representation 

within our 

mortgage 

production team 

is currently 

15.7% 

Black 

representation 

within our 

mortgage 

production team 

is currently 

4.6% 

1. According to the Mortgage Bankers Association, 2020. 
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• Dream. Plan. Home. In November of 2020, Wells Fargo Home Lending launched a new 
program called “Dream. Plan. Home.”, which provides a closing cost credit on a limited 
basis in fve metropolitan areas. The program will address one of the key barriers facing 
frst-time homebuyers by providing up to $5,000 toward closing costs to make it easier 
for low- and moderate-income families to purchase a home. This program aligns with our 
eforts to help drive economic growth, sustainable homeownership, and neighborhood 
stability in low- and moderate-income communities. 

Adding an equity lens to charitable giving 

Wells Fargo’s Social Impact and Sustainability team is working to understand and overcome 
revenue disparities for diverse-led organizations. Revenues of Black-led organizations are 
on average 24% smaller than the revenues of white-led organizations, according to research 
by the nonprofts* Echoing Green and The Bridgespan Group. According to a 2020 report by 
Exponent Philanthropy*, 74% of participating foundations had no board members of color 
and 78% had no staf members of color. Learn more about how Wells Fargo is adding an 
equity lens to personal and charitable giving and service here. 

“The COVID-19 pandemic has impacted the fnancial 
lives of all Americans, but its impact on renters and 
communities of color has been especially devastating. 
Wells Fargo funding for programs like Virtual 
Financial Coaching* and our partnership with the 
Housing Partnership Network* (HPN) to create Renter 
Advantage* are examples of how they are making 
a diference to support nonproft organizations 
dedicated to directly assisting in areas of greatest 
need while improving fnancial inclusion for African 
American and Hispanic populations.” 

– Rebecca Steele, President and Chief Executive Ofcer of the National Foundation for 
Credit Counseling (NFCC) 

* We do not control the website. Wells Fargo has provided this link for your convenience, but does not endorse and is not 
responsible for the content, links, privacy policy, or security policy of this website. 
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What is an MDI? 

MDIs are FDIC-insured depository 

institutions in which either minority 

individuals represent at least 51% 

of voting stock or a majority of the 

board of directors is minority and the 

community that the institution serves 

is predominantly minority. Historically, 

there were more than 100 African 

American MDIs in the U.S., only about 

20 still exist now. 

Small business growth 

We help small businesses thrive by investing in underserved small-business 
owners and entrepreneurs through access to capital, capacity building, and 
growth opportunities. 

Minority Depository Institutions (MDIs) serve a vital role in the U.S. fnancial 
ecosystem by providing ready access to capital and credit in minority and 
underserved communities, supporting neighborhood revitalization, and driving 
economic opportunity. Wells Fargo is proud to build on our recent commitment 
of up to $50 million to African American MDIs by signing the Project REACh MDI 
Pledge. We’re working to enhance our relationships with MDIs by contributing 
capital, connections, and expertise to help them grow, so that the communities they 
serve can prosper. We’ve announced equity investments in six Black owned MDIs. 

Diverse Community Capital (DCC) program: The DCC program is a fve-year, 
$175 million grant program to empower diverse small-business owners with 
greater access to capital and technical assistance so they can grow and sustain 
local jobs. Approximately 75% of awardees in the DCC program have diverse 
leaders. The DCC program is a collaboration with Opportunity Finance Network 
(OFN) and CDFIs across the country. In 2020, the DCC program1: 

• Made more than 91,000 loans to diverse small businesses 

• Delivered more than 546,000 hours of technical assistance to diverse 
small businesses 

• Enabled diverse small-business owners to retain and create more than 100,000 jobs 

Our approximately 
$420 million Open 

for Business Fund 

helps small businesses 

navigate the pandemic, 

with an emphasis on 

those with Black and 

racially diverse owners. 

1. As reported by Opportunity Finance Network (OFN) based on preliminary results for fscal year 2020. 
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Financial health 

We’re focused on opening pathways to economic advancement for individuals in low- and 
moderate-income and underserved communities by challenging systemic barriers and 
supporting innovation that puts more individuals on a path to wealth creation. 

• In 2020, we launched Clear Access Banking, a new low-cost and checkless bank account 
with no overdraft or insufcient funds fees to make it easier for customers to manage 
their money, make payments, and save. Clear Access Banking meets the Cities for 
Financial Empowerment Fund’s Bank On National Account Standards* for safe and 
appropriate fnancial products that can help people enter or reenter the fnancial system. 

• In 2020, we expanded free fnancial counseling and coaching services and access to other 
emergency fnancial recovery resources through grants to nonprofts serving vulnerable 
populations facing fnancial hardships. 

• We have partnered with SAGE to develop a digital tool to address economic stability and 
stress in the aging LGBTQ population. The SAGECents app is a fnancial wellness tool ofering 
fnancial planning tools and resources geared toward LGBTQ Americans over the age of 50. 

• We worked with Mission Asset Fund to aid immigrant and diverse communities to move 
from poverty to living fnancially secure lives. The Lending Circles program ofers zero-
interest, credit building loans and tools to enable lower-income people to establish credit 
and build credit scores. 

• Since 2018, our company and the Wells Fargo Foundation have provided more than 
$50 million in philanthropic funding to Native-focused nonprofts, working to address 
economic, social, and environmental issues. 

Learn more by visiting Wells Fargo Stories 

“For over 50 years, UnidosUS has been dedicated to 
dismantling systemic barriers preventing Latinos 
from achieving our full potential and achieving our 
dreams. As we strive to make social and economic 
advancement a reality for our community, we count 
on partners like Wells Fargo. Working together, we’re 
building a stronger fnancial future for Latinos and 
for generations to come.” 
– Janet Murguía, President and CEO, UnidosUS 

* We do not control the website. Wells Fargo has provided this link for your convenience, but does not endorse and is not responsible for 
the content, links, privacy policy, or security policy of this website. 

Financial health 
services include: 

• Understanding 
and improving 
credit scores 

• Establishing new 
bank accounts 

• Financial 
counseling and 
coaching 

• Savings planning 

• Retirement 
planning 

• Budgeting 
and debt 
management 
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Expanding supplier diversity outreach 
Through our supplier diversity program we seek to close the racial wealth gap, ensure 
inclusive procurement, and create opportunity. A key part of our commitment to diversity, 
equity, and inclusion is developing and engaging certifed minority, women, LGBTQ, 
veteran, disabled, and small businesses. Supplier diversity adds value to our organization by 
ensuring that our supplier base mirrors the customers and communities we serve. Our Supply 
Chain Management group works to ensure that we integrate diversity into our strategic 
sourcing and procurement processes by establishing and supporting relationships with the 
diverse business community, developing these businesses for growth, and engaging with 
community organizations that share our commitment. 

We have steadily increased our annual spending with diverse suppliers from $824 million 
in 2013 to nearly $1.4 billion in 2020, representing 12% of our total controllable spending, 
and surpassing the fnancial services industry average of 9.3%1. 

In addition to direct spending with diverse suppliers, in 2020 we invested $1 million in 
funding diverse business development and capacity building programs. 

Wells Fargo Supplier Diversity 
received three prestigious 
recognitions: 

• 2020 Top Corporation for 

Disability-Owned Businesses by 

Disability:IN 

• America’s Top Corporations for 

Women’s Business Enterprises 

presented by the Women’s 

Business Enterprise National 

Council 

• 2020 Best Corporations for 

Veteran’s Business Enterprises 

from the National Veteran-

Owned Business Association 

1. As reported by Financial Services Roundtable for Supplier Diversity. 
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 Supporting the transition to 
a low-carbon economy 
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 Letter from the Head of  Social Impact 
and Sustainability 

Over the past year, we have seen the efects of climate change in yet another 
unprecedented fre season, along with devastating storms, deep freezes, and ruinous 
fooding, all while facing the spread of a global pandemic. 

COVID-19 has laid bare the challenges that race and income disparity infict on hard- 
working people who are simply trying to stay safe, feed their families, and remain housed – 
challenges that are and will continue to be exacerbated by climate change. 

Despite the many challenges 2020 presented, Wells Fargo made tremendous progress 
in further embedding sustainability across the enterprise.  As you will read in more detail 
below, we deployed signifcant capital in support of sustainable businesses and projects, 
hit milestones in renewable energy fnancing and operational sustainability, and 
implemented a robust ESG disclosure program to elevate our transparency 
on nonfnancial metrics. The Wells Fargo Innovation Incubator achieved great 
success in supporting cleantech innovation and startups struggling through the 
pandemic, and our Resilient Communities program continued to help communities 
better prepare for and respond to the impacts of climate change. We also laid the 
groundwork for a major step in our enterprise climate strategy. 

In early 2021, Wells Fargo announced an ambitious goal — to align our 
business activities with the goals of the Paris Climate Agreement 
and achieve net-zero greenhouse emissions by 2050, including our 
fnanced emissions. In announcing this goal, our CEO Charlie Scharf 
stated, “the risks of not taking action are too great to ignore, and 
collective action is needed to avoid the signifcant impact on our 
most vulnerable communities.” 

The journey to net-zero is a complex one, and we’ve identifed concrete frst steps, which 
include measuring, disclosing, and setting targets for emissions in high-carbon sectors; 
accelerating the deployment of capital to support low-carbon opportunities; and innovation 
in climate fnance. We have a responsibility to work closely with our clients in how they 
address these issues and align their own business models to a low-carbon economy. 
We place great value on being a trusted partner and believe that engagement rather than 
divestment is the fastest pathway to achieving economywide net zero ambitions. Of course 
we will also continue to build on the tremendous progress we are making in our operational 
sustainability and supporting national and local nonproft organizations focused on 
community resiliency and environmental justice. 

Climate change is one of the most signifcant environmental and social issues of our time.  
We are committed to leveraging our expertise and market position across our value chain 
and our stakeholder relationships to accelerate a just transition to a low-carbon future. 

– Nate Hurst, Head of Social Impact & Sustainability 
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Wells Fargo’s climate commitment 

In March 2021, Wells Fargo set an ambitious climate 
goal to achieve net-zero greenhouse emissions by 
2050 — including our fnanced emissions. While we 
build on a strong foundation, we know the pathway 
to net-zero will be complex.  Near-term priorities 
for Wells Fargo include the following: 

• Measure and disclose fnanced emissions for 
select carbon-intensive portfolios, and set 
interim emission reduction targets by the 
close of 2022 

• Launch an Institute for Sustainable Finance to 
deploy $500 billion to sustainable businesses and 
projects by 2030, support innovation in climate 
fnance and clean technologies, and advance 
community resiliency 

• Support clients’ eforts in their low-carbon 
transitions, including quantifying their emissions 

• Advocate for policy initiatives that support 
clients’ low-carbon transitions, as well as those 
that advance the goals of the Paris Agreement 

• Integrate climate considerations into 
Wells Fargo’s Risk Management 
Framework 

Supporting a just transition to a low-carbon economy 
Trillions of dollars of sustainable capital fows will be required to adequately avoid, 
sequester, and redirect greenhouse gas (GHG) emissions. Deploying capital to accelerate 
and scale the next generation of fnancial products and services gives us an opportunity 
to integrate climate, environmental, and social factors into our lending, securities, and 
investing products and services. We are positioned to play a central role in providing 
sustainable fnance capital and information to the marketplace and supporting a just 
transition to a low-carbon economy. One example of how we’re engaging on this topic is 
our sponsorship of and contributions to the Climate Finance Markets and the Real Economy 
Report* (PDF) by the Global Financial Markets Association (GFMA) and Boston Consulting 
Group (BCG), which outlines the global need and market structure required to accelerate 
the mobilization of capital. 

Sustainable fnance 

In 2018, we announced that Wells Fargo would provide $200 billion in fnancing to 
sustainable businesses and projects by 2030, with at least 50% of that focused on 
transactions that directly support the transition to a low-carbon economy, including 
renewable energy, clean technology, and green-building. Since then, we have provided 
approximately $74.6 billion in fnancing to sustainable businesses and projects. And 71% 
of that was allocated towards low-carbon opportunities. 

We established the Sustainable Finance Center of Excellence (SFCOE) in 2020 to guide 
our environmental and social fnance business activities, particularly those focused on 
accelerating climate-aligned, sustainable fnance. The SFCOE brings business intelligence to 
internal partners throughout Wells Fargo and supports product innovation and engagements 
that help advance collective action on such issues as climate adaptation, resiliency, 
environmental justice, and climate mitigation (e.g., deployment of clean technology). 

* We do not control the website. Wells Fargo has provided this link for your convenience, but does not endorse and is not 
responsible for the content, links, privacy policy, or security policy of this website. 

Page 31 of 59Page 85 of 113

https://www.sifma.org/wp-content/uploads/2020/12/Climate-Finance-Markets-and-the-Real-Economy.pdf
https://www.sifma.org/wp-content/uploads/2020/12/Climate-Finance-Markets-and-the-Real-Economy.pdf


30 Social Impact and Sustainability Highlights

Engaging 
climate 
experts 

Wells Fargo is proud 

to collaborate with 

leading scientists 

and organizations to 

advance a low-carbon 

economy and accelerate 

sustainable fnance 

more broadly. 

Evaluating our fnanced emissions 

We recognize that the direct and indirect emissions of our customers — referred to as 
fnanced emissions — represent a far larger source of emissions than those from our own 
operations. In 2020, we developed a preliminary model of our Scope 3, fnanced emissions. 
Ultimately, we aim to cultivate repeatable, consistent metrics for fnanced emissions that 
inform the complex undertaking of setting a science-based GHG reduction target. For more 
information, see our Task Force for Climate-Related Financial Disclosures Report (PDF). 

Understanding environmental and social impacts 

Wells Fargo’s Environmental and Social Risk Management (ESRM) team continues to work 
to strengthen policies and processes related to how our company seeks to manage and 
govern our environmental and social risk. ESRM Framework (PDF) provides information 
and transparency on the company’s approach to managing environmental and social risks, 
including those related to climate change. 

Climate Impact Risk Forum 

In 2020, we established an enterprise Climate Impact Risk Forum to oversee the company’s 
approach to managing climate-related risks. The Forum is a cross-functional group that 
includes senior leaders from across the company. 
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Addressing climate resilience, adaptation, 
and mitigation in vulnerable communities 
We’re working across our business and with our partners to 
help build a more sustainable, inclusive future for all. Minority 
and low-income neighborhoods and Tribal lands are often 
disproportionately afected by pollution due to decades of 
potential environmental degradation that may result from 
industrial siting, operations, waste and emissions, or the impacts 
of climate change (drought, longer fre and hurricane seasons, 
fooding, etc.). 

See Wells Fargo Stories for more examples of our 
environmental impact. 

Resilient communities program 

In 2017, the Wells Fargo Foundation and the National Fish and Wildlife Foundation launched 
the Resilient Communities Program — a four-year initiative designed to help communities 
better prepare for and respond to the impacts of climate change by investing in such 
natural features as wetlands, resilient shorelines, urban tree canopies, natural forests, and 
healthy upstream watersheds and by providing conservation and resilience training for 
community leaders. 

The program places special emphasis on helping traditionally low- and moderate-income 
communities build capacity, and also supports American Indian, Alaskan Native, and other 
Indigenous communities whose livelihoods and economies rely on their self-determined 
management of water, land, and other natural resources. 

With a $12.4 million investment by Wells Fargo, the program was able to attract additional 
private and public funds and grantee matching contributions to generate a total conservation 
impact of more than $45 million. 

Projects funded across the U.S. between 2017 and 2020 are working to: 

• Restore and/or improve 180,000 acres of land through land management 

• Protect 26,000 acres of land under conservation easements 

• Restore 13,000 acres of wetlands 

• Plant 71,000 trees 

• Eliminate 3 million gallons of storm water annually 

• Engage 137,000 community members in community resilience eforts 
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Wells Fargo has 

been carbon 
neutral in our 

operations 

since 2019. 

GRID Alternatives Tribal Solar 
Accelerator Fund 

With help from Wells Fargo, GRID Alternatives has 
grown into a national leader in making renewable 
energy technology and job training accessible to 
underserved communities and helping low-income 
homeowners save on energy and housing costs. In 
2018, GRID and Wells Fargo launched the Tribal Solar 
Accelerator Fund (TSAF) to catalyze the growth of 
solar energy and expand solar job opportunities in 
Tribal communities across the U.S. The TSAF is helping 
Tribes across the country achieve energy sovereignty. 

The Spokane Tribe’s Children of the Sun Solar Initiative was the frst project selected for 
TSAF funding. This 650-kilowatt solar initiative was born in response to the 2016 Cayuse 
Mountain Fire, which burned 18,000 acres on the Spokane reservation and cut power to 
the tribe’s main administrative buildings and water supply. For the Spokane Tribe, solar 
represents a way to save money, create new economic opportunity, and strengthen 
community resilience. 

Supporting clean technology innovation 

The Wells Fargo Innovation Incubator* (IN2), a collaboration with U.S. Department of 
Energy National Renewable Energy Laboratory (NREL) and the Donald Danforth Plant 
Science Center (Danforth Center), is a proven model for accelerating the path to market for 
clean technology and agriculture companies. The Wells Fargo Foundation funded IN2 with 
an additional $20 million to extend the award-winning program through 2024. 

In 2020, IN2: 

• Made $900,000 in grants to help clean technology and sustainable agriculture startups 
retain staf and bring their solutions to market 

• Added six new startups, bringing the total portfolio of companies to 46 at year-end 

• Opened referrals for two new technology incubation rounds 

• Saw three portfolio companies be acquired by more established companies, which 
means that innovative climate solutions addressing air conditioning and climate-friendly 
refrigerants, microgrid management and energy storage, as well as multifamily housing 
technologies that decrease energy use, are now available in the larger economy 

Wells Fargo 
Innovation 
Incubator 
was named a 
fnalist for the 
Corporate Social 
Responsibility 
Award-
Diversifed*. 

* We do not control the website. Wells Fargo has provided this link for your convenience, but does not endorse and is not 
responsible for the content, links, privacy policy, or security policy of this website. 
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