Page 1 of 10

it '304,4’6 06
Closed Session Item

< Q&
¢ EN‘Q'

. EAS
Te
ALIN

East Bay Community Law Center
2001 Center Street, 4th Floor
Berkeley, CA 94703

June 18, 2024
Via Email and USPS Mail

Latonya Bellow

Interim Berkeley City Manager
City of Berkeley

2180 Milvia Street

Berkeley, CA 94704

Re: Black Repertory Group Request to Purchase 3201 Adeline St, Berkeley
Dear Ms. Bellow,

I am following up on requests made from several representatives of my client, the
Black Repertory Group (BRG) to meet with your office to discuss BRG’s request to extend
its lease at the Birel L. Vaughn Theater and Cultural Arts Center at 3201 Adeline Street.
BRG’s request of the City is to animate the original vision for this space and follow-through
on its intention to “provide a structure whereby the BRG will eventually own the theater
facility, as it builds the capacity to so purchase.” Daniel Boggan, Jr., Memorandum to City
Council RE: Black Repertory Group Theater Project, at 2 (January 22, 1985) (on-file with
author). Specifically, BRG requests an immediate extension of the lease to April 7, 2035,
with an option to purchase throughout the lease extension.! Exhibit A, attached, specifies
the terms of this proposed lease extension in more detail.

An essential component of the original vision for 3201 Adeline St and the City of
Berkeley’s promise to supporting Black arts in South Berkeley was to provide ongoing
“operating subsidy” of $25,000. See id. Unfortunately, the City failed to provide this
operating support for several years, leaving BRG with insufficient resources to build
capacity as planned. Nevertheless, BRG continued to operate a thriving cultural arts and
theatre program at 3201 Adeline Street, and as it enters its 60t “Diamond” season, BRG
calls on the City to make good on its intentions by providing an immediate payment of
$600,000 to account for missed operating subsidy payments from 2000—2024.

1 This reflects the date that an initial 55-year lease between the City of Berkeley and the
BRG for the site prior to construction of the theater (see Berkeley Ordinance No. 5188,
Ordinance No. 5234) would have expired.
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Going forward, BRG requests that this operating subsidy be adjusted for inflation
and be rolled into an annual contract for services, the proposed deliverables for which are
attached here as “Exhibit B,” in an amount of $157,000. The scope of services proposed is
based on BRG’s past contracts with the City.

Generations of Berkeley youth have found their voice through the performing arts at
the Black Repertory Theatre. It is also an essential gathering place for community events
and a home for services such as free lunch programs for youth in the summer and adult
vocational training programs put on through regional collaborations. As one of the few
remaining Black repertory theatres in the country, its presence in South Berkeley is a
testament to the cultural diversity and inclusivity of the city.

Over the past year, BRG has invested significant resources to re-open the theater
after the COVID-19 pandemic forced it to close its doors to comply with public health
directives for nearly three years. We appreciate the City’s partnership in ensuring the space
meets all relevant health and safety requirements and are proud to be operating once again
in a refurbished space. BRG is ready to continue building on this momentum to build
capacity and forge partnerships at the local, state and federal level to bring in sufficient
resources to make permanent BRG’s home at 3201 Adeline St, just as BRG Executive
Director Dr. Mona Vaughn Scott won funding from the Department of Housing and Urban
Development to develop the current building.

As the City of Berkeley plans for significant changes to the Adeline corridor
community that will include substantial investment of public resources into new housing
and commercial projects, it should also preserve the cultural institutions like BRG that have
shaped the neighborhood. In this respect, the Birel L. Vaughn Theater and Cultural Arts
Center is a cornerstone that not only deserves preservation, but also embodies a
longstanding public investment in cultural representation and belonging,

BRG has stewarded this investment, as well as the tradition of Black history and
culture through its performances, events, and programming over the entire duration of its
long history. This legacy has put South Berkeley on the map in the performing arts world,
having produced renowned talent such as world-famous actors Whoopi Goldberg and
Danny Glover, comics such as Paul Mooney and Dick Gregory, and playwrights including
Maya Angelou and BRG Board Member Ishmael Reed.

Though it is hard to fully quantify its impact, BRG has undoubtedly anchored the
cultural identity of the Adeline corridor, attracting commercial patrons and bringing a
sense of vitality to a community with a tumultuous history of disinvestment and
redevelopment. The City of Berkeley should respect the myriad contributions BRG has
made from its home at 3201 Adeline St by following through on its initial intentions for the
space. Furthermore, BRG understands that the City of Berkeley transferred the Berkeley
Repertory Theater’s building to it for $1, and believes it should have the same opportunity.

Please respond to this request at your earliest availability to share a time and date

when BRG can meet with your office to discuss this matter. In any event, please respond no
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later than Friday, June 21, 2024 via email to mtrujillo@ebclc.org or telephone at 510-269-
6611. Thank you for your prompt attention to this matter.

Sincerely,

/ //z/ 7//

/Michael TFUJIIZ/

¢ Tiiterim Program Director/Clinical Supervisor
Community Economic Justice Program
East Bay Community Law Center
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AMENDMENT TO SUBLEASE

THIS AMENDMENT TO SUBLEASE is made and entered into this  day of
, 2024, by and between the CITY OF BERKELEY (“the CITY™), a municipal
corporation, as Sublessor and BLACK REPERTORY GROUP (“BRG™), a California nonprofit
corporation, as Sublessee:

WHEREAS, the City and BRG, heretofore entered into a sublease, dated May 31, 1988,
authorized by Ordinance No. 5833-N.S., of certain property located at 3201 Adeline Street,
Berkeley, California, for the purpose of operating a community cultural arts center thereon;

WHEREAS, the City and BRG mutually agreed to amend said sublease to extend the
term of the sublease to May 30, 2023 on the same terms and conditions;

WHEREAS, the City and BRG now mutually desire to extend the sublease to April 7,
2035 on the same terms and conditions;

WHEREAS, the original sublease dated May 31, 1988 contained an “Option to Purchase
Improvements™ whereby BRG paid a fee of $5,000.00 for an option to purchase the building
located 3201 Adeline Street, Berkeley, California, subject to certain terms and conditions (the
“Original Purchase Option™); and

WHEREAS, the Original Purchase Option was never exercised and the City and BRG
mutually desire to adjust the terms and conditions of the sublease to allow BRG to exercise this
option during the extended term of the sublease.

NOW THEREFORE, in consideration of and pursuant to the mutual terms and conditions
herein contained, the parties hereto agree that said sublease dated May 31, 1988, a copy of which
is attached hereto and incorporated herein by reference as Exhibit A, shall be extended on the

same terms and conditions, except as follows:
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1. Section 302.2 is hereby added to read as follows:

Section 302.2. Additional Extended Term

The term of this Sublease shall be extended for the period commencing on May 31, 2023
and terminating on April 7, 2035 (unless sooner terminated pursuant to the provisions of this
Sublease).

2. Section 405 is hereby added to read as follows:

Section 405. Option to Purchase Improvements During Additional Extended Term

Notwithstanding any provisions to the contrary, beginning in 2025 BRG shall have the
right to exercise its option to purchase the Improvements on the terms and conditions set out in
this Part 400, provided that BRG may exercise this option at any time by providing written
notice to the City no later than 180 days prior to the expiration of the Term of this Sublease,
including any extensions thereof.

SIGNATURE PAGE FOLLOWS
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IN WITNESS WHEREOF, the parties hereto have executed this Amendment to Sublease.

CITY OF BERKELEY
as Sublessor

By:
City Manager

Attest:
City Clerk
BLACK REPERTORY GROUP, INC.
as Sublessee
By:
President
Attest:

Secretary
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PROPOSED SCOPE OF SERVICES
Programs

Summer Kids Camp (June — August)
BRG Arts classes: Drama and Dance for kids and adults (most Saturday mornings)
TACE Tutorial and Cultural Enrichment Classes including BRG Charm and Self-
Improvement Classes
Health Education Theatre: HIV Drama Prevention Project (funded by Alameda County)
Building rentals for community members and events
Performances (detailed below):

a. 5 Mainstage Plays

b. 25 New Arts Plays

Performances

Five (5) Mainstage Productions at BRG’s Birel Vaughn Theater, each of which will play
for 3 — 6 weeks

Twenty-five (25) New Arts Plays to be arranged for performance at BRG, five of each
will be performed during one of a total of five Saturday events
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