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CONSENT CALENDAR
       November 19, 2024

To: Honorable Mayor and Members of the City Council

From: Paul Buddenhagen, City Manager

Submitted by: Peter Radu, Assistant to the City Manager

Subject: Urgency Ordinance for Leasing the Real Property at 1512 University 
Avenue

RECOMMENDATION
Adopt an Urgency Ordinance to enter into a lease for the real property located at 1512 
University Avenue, Berkeley for a term of 48 months.

FISCAL IMPACTS OF RECOMMENDATION
Total costs for this lease are not to exceed $119 per room per night for 27 rooms, plus a 
$2,200 yearly damage deposit per room. In order to meet the State’s statutory grant 
expenditure requirements (50% of the grant must be spent by June 30, 2025), the City 
will prepay the first two years of the rent (Jan 1, 2025 - Dec 31, 2026) at a total of 
$2,348,060.40, as well as the first two years of the security deposit at a total of $120,582. 
For the second two years, (Jan 1, 2027 – Dec 31, 2028), rent will be monthly at a rate of 
$102,260.15 per month for the third year and escalating 3% to $105,327.96 per month 
for the fourth year, and security deposit expenses will be $63,017 for the third year and 
escalate 3% to $64,907 for the second year. Thus, the total NTE for the lease is 
$5,087,623.72. The costs will be paid for using State of California Encampment 
Resolution Funding grant funds for the first two years (January 1, 2025 – December 31, 
2026). Extending beyond the first two years will require additional funding. Consistent 
with the guidance from the Budget and Finance committee on January 25, 2024, years 
3-4 would need to be covered by general fund revenues associated with Measure P.

These funds will be appropriated in the First Amendment to the FY 2025 Annual 
Appropriations Ordinance.

CURRENT SITUATION AND ITS EFFECTS
Pursuant to Article XIV of the City Charter, this urgency ordinance is needed for the 
“immediate preservation of the public peace, health or safety” in light of the current shelter 
crisis in the encampments of Northwest Berkeley. By adopting this agreement through an 
Urgency Ordinance, it will be possible to execute a lease with an effective date of January 
1, 2025, thus allowing sufficient time to ensure those who are currently living in the 
encampment have a safe, indoor destination—as well as to meet the aggressive 
expenditure deadlines of the ERF-2 grant, which require 50 percent of the allocated grant
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award to be expended by June 30, 2025 and 100 percent of the allocated grant award to 
be expended by June 30, 2027.
  
On the November 19, 2024 agenda, Council will consider a recommendation to adopt a 
resolution authorizing the City Manager to contract with the State of California for roughly 
$5.4M in funding from the Encampment Resolution Funding grant program. Staff 
submitted an application to this grant opportunity on January 31, 2024, proposing to use 
the funds, along with local match funding provided by Measure P, to operate 
noncongregate interim housing at the Howard Johnson motel for the cohort of individuals 
currently living in the encampments along 2nd St and vicinity in Northwest Berkeley. 

Staff have secured an agreement with the Howard Johnson’s ownership to lease all 27 
rooms at the motel for this purpose. The proposed lease, as specified in Exhibit A 
attached to this report, covers 27 rooms at a flat price of $119 per room per night, as well 
as a yearly damage deposit not to exceed $2,200/room per room. Because the State’s 
long delay in awarding the funding cannot supersede the Statutory requirement to spend 
(not merely obligate) 50% of the grant by June 30, 2025, staff propose paying the costs 
of first two years of the lease ($2,348,060.40) and security deposit ($120,582) up front, 
for a total of $2,468,642.40 The lease contains exit clauses for the City if funding becomes 
unavailable and repayment clauses for the prepaid portions of the rent in the event the 
lease must be terminated early. Staff propose to contract with Dorothy Day House to 
provide the social services component of the program and are bringing that to Council in 
a separate report on November 19, 2024. 

Increasing access to interim housing for persons experiencing homelessness is 
consistent with the City’s strategic priorities.

BACKGROUND
On January 25, 2024, City staff presented a plan, including the proposed priority 
encampment area and a request for local Measure P match funding to extend the program 
beyond two years, to the Budget and Finance Policy Committee of the Council; the 
Committee voted to approve staff’s application and to include a 1:1 Measure P match 
commitment in the application. (Given the short time between Council’s return from Winter 
recess and the deadline for the grant application on January 31, 2024, there was no time 
to bring this item before the full City Council for consideration.) Staff successfully 
completed and submitted the application on January 31, 2024 and were awarded the full 
amount on September 27, 2024.

ENVIRONMENTAL SUSTAINABILITY AND CLIMATE IMPACTS
There are no identifiable environmental impacts associated with this lease. Providing 
noncongregate interim housing for those currently living in encampments will reduce the 
overall negative impact of encampments on Berkeley’s environment and waterways, as 
well as the negative impacts of environmental elements on the health and safety of those 
living in encampments. This lease is exempt from the California Environmental Quality 
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Act (“CEQA”) under Public Resources Code Section 21080(b)(4), as a specific action 
necessary to prevent or mitigate an emergency, and as reflected in CEQA Guidelines, 
Section 15269(c).

RATIONALE FOR RECOMMENDATION
If adopted, this lease agreement will bring about the opportunity to shelter at least 26 
individuals who are currently living in encampments. Adopting the agreement by Urgency 
Ordinance is appropriate in light of the current shelter crisis. By adopting this agreement 
through an Urgency Ordinance, it will be possible to execute a lease with an effective 
date of January 1, 2025, helping meet the ERF-3 expenditure deadlines of 50% of the 
grant by June 30, 2025 and 100% of the grant by June 30, 2027.

ALTERNATIVE ACTIONS CONSIDERED
None.

CONTACT PERSON
Josh Jacobs, Homeless Services Coordinator, 510-225-8035.

Attachments: 
1. Ordinance 
2. Exhibit A: Lease Agreement
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ORDINANCE NO. X,XXX N.S.

AUTHORIZING THE CITY MANAGER OR HER DESIGNEE TO EXECUTE A LEASE
AND ANY NECESSARY AMENDMENTS WITH SAI SHAKTI, INC, FOR REAL
PROPERTY LOCATED AT 1512 UNIVERSITY AVENUE, BERKELEY, CA.

BE IT ORDAINED by the Council of the City of Berkeley as follows:
Section 1.  The City Council finds as follows:

a. The City of Berkeley is facing an ongoing crisis of street homelessness: while
unsheltered homelessness declined in Berkeley by 45% from 2022 to 2024, largely due 
to the success of previously leased motels used for noncongregate shelter, large and 
dangerous encampments in West Berkeley still remain.

b. To help address this crisis, on January 25, 2024, the Budget and Finance Policy 
Committee of the City Council passed a motion authorizing staff to apply to the State 
of California for an Encampment Resolution Funding program grant which, if funded, 
would provide the City with funding to master lease the Howard Johnson motel at 1512 
University Ave for two years for the purposes of providing non-congregate shelter; and

c. In the same January 25, 2024 motion, the Budget and Finance Policy Committee 
authorized staff to include two years of match funding from Measure P in the grant 
application, extending the total program length to 4 years; and

d. City staff successfully submitted this grant on January 31, 2024, and the City was 
awarded $5,395,637.04  on September 27, 2024; and

e. Providing low-barrier, non-congregate interim housing options will be critical to end 
the unsheltered status of those currently living in dangerous Berkeley encampments; 
and

a. The property owner, Sai Shakti, Inc, has offered to lease the entire property (providing 
26 guest rooms plus one management room for a total of 27 rooms) at 1512 University 
Avenue to the City for purposes of establishing a homeless shelter for four years.

Section 2. The City Manager or his designee is hereby authorized to enter into a lease and 
necessary amendments starting January 1, 2025 with Sai Shakti, Inc, for real property located at 
1512 University Avenue on substantially the same terms as set forth in Exhibit A. The rent will 
be $96,390 per month, including $2,200 per room in damage funds annually, escalating 3% year-
over-year for each year of the term. Lease costs will be paid for by a State of California 
Encampment Resolution Fund-3 grant and/or Measure P funds.

Section 3. This Ordinance is adopted as an urgency ordinance pursuant to the Charter of the City 
of Berkeley, Article XIV, Section 93 and shall be effective immediately. The City Council finds 
and determines that the adoption of this Ordinance as an urgency ordinance is necessary for the 
immediate preservation of the public peace, health and safety of the residents of the City of 
Berkeley.

Section 4. Copies of this Ordinance shall be posted for two days prior to adoption in the
display case located near the walkway in front of Old City Hall, 2134 Martin Luther King Jr. 
Way within fifteen calendar days of adoption, copies of this Ordinance shall be filed at each 
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branch of the Berkeley Public Library and the title shall be published in a newspaper of general 
circulation.
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