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Office of the City Manager

SUPPLEMENTAL
AGENDA MATERIAL

for Supplemental Packet 1

Meeting Date: May 28, 2019
Item Number: 49

Item Description: Information Technology: Digital Strategic Plan (DSP), FUND$
Replacement, and Website Update

Submitted by: Savita Chaudhary, Director of Information Technology

On Page 42 the reports states the dates as February 2019 through April 2018. The date needs
to be February 2019 through April 2019.

“February 2019 through April 2018, Requirements definition included holding nineteen (19) Rapid
Workflow® workshops. Staff attendance and input was outstanding. Seventy-nine (79) City
staff/management representing all of the departments in the project participated, with some staff
participating in numerous workshops (anywhere from 2 to 9, and IT Application Portfolio
Coordinators, participating in as many as twelve (12) workshops). “
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