
PROJECT PROCESS MAP
Berkeley  
Wellness  

Blueprint

1.
Landscape Scan  
An initial snapshot of 
information, activities, and 
resources

 

JULY 2023 - FEBRUARY 2024

2.  Health Assessment 
A thorough look at

 
health, safety, and equity 
in Berkeley from diverse 
perspectives 

FEBRUARY - SEPTEMBER 2024

3.
 Health Improvement Plan  

A detailed, realistic response 
to priorities identified in the 
assessment  

SEPTEMBER 2024 - MAY 2025

SELECT COMMUNITY MEMBERS 
Opportunity to participate in 
interviews and/or focus groups  

COMMUNITY STEERING COMMITTEE 
Committee of stakeholders formed to 
guide decision making and processes
 

BROADER COMMUNITY 
Opportunity to participate in input 
session 

JSI Research & Training Institute: Facilitate process, draft all materials

Berkeley Department of Health, Housing and Community Services: Provide oversight & information

INTENDED OUTCOMES

A clear, community-
shaped vision of the 

most pressing health and 
equity issues in Berkeley

.
 

A set of impactful and 
feasible actions to address 

the identified issues.

Established relationships 
and partnerships to 

support collective
accountability for the 

actions. 

 
ldentification of necessary 
resources to make 

the desired change. 
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