POLICE ACCOUNTABILITY

ODPA USE OF FORCE FORUMS

[FORUM #2]: BUILDING AND MAINTAINING COMMUNITY TRUST

Introduction of
ODPA/PAB and
recent work

(5 min)

Recap of
Sessions 1 & 2
(20 min)
Overview of Use
of Force sections
regarding
Building and
Community Trust
(45 min) :

(15 min)

(15 min)

(15 min)

INTRODUCTION
ODPA/PAB: Hansel Aguilar, Director of Police Accountability

Investigations: Keegan Horton, Investigator
Jayson Wechter, Investigator

Analysts: Jose Murillo, Policy Analyst
Melanie Beasley, Administrative Analyst

e DE-ESCALATION AND PROPORTIONALITY
e ACCOUNTABILITY AND TRANSPARENCY

Initiatives Aimed at Fostering Positive Community Relationships

(15 min):

¢ Review the commitment outlined in Policy 300.1 and 300.1.3(F) to
foster strong community relationships and trust by ensuring
accountability and transparency, while minimizing uses of force

whenever possible.

between the Berkeley Police Department and the public.

Strategies for Fair and Impartial Use of Force (15 min):

o Discuss the department's commitment to fair and unbiased
policing as outlined in Policy 300.1.3(G), ensuring all officers

perform their duties without bias

e Discuss training on vulnerable populations (Policy 300.1.3(E)),
and the department's sensitivity to children, elderly persons,
people with disabilities, and those with limited English proficiency

Demographic Data Analysis (15 min):

e Review Policy 300.11 on Use of Force Analysis, which requires
the collection and reporting of demographic data related to use of

force incidents

o Discuss how this data is used to identify patterns or disparities
and ensure accountability in addressing any identified trends.
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Discuss any community engagement programs, trust-building
initiatives, or outreach efforts designed to improve relationships
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INCIDENT REVIEW/ACTIVITY

Watch Berkeley PD Critical Incident Video Toyota September 2023

(9 min) https://www.youtube.com/watch?v=_59ymKIwniE&rco=1

BPD’s UoF Review recent Berkeley use of force incidents and reports that are
Reporting aimed at ensuring accountability and transparency.

(20 min)

BDP Transparency Hub (Use of Force Data Dashboard)
https://bpd-transparency-initiative-
berkeleypd.hub.arcqgis.com/pages/863545f8333d4228b02ac49cafa395af

2023 Annual Military Equipment Report
https://berkeleyca.gov/sites/default/files/documents/2023%20Annual%?2
OMilitary%20Equipment%20Report%20%28AB481%29.pdf

2023 Annual Report Police Equipment and Community Safety
Ordinance
https://berkeleyca.gov/sites/default/files/documents/2023%20Equipment
%200rdinance%20Annual%20Report.pdf

BPD UOF POLICY 300 REFLECTION

Guided e Open dialogue about community experiences with police

Reflection-- interactions.

survey (15 min) ¢ Gather feedback on the effectiveness of community engagement
initiatives, and ideas for further improvement in building trust and
accountability.

¢ How can the department better reflect community values in its
policing efforts?
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