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CORRECTION: Adopted: 2027-2028 City of Berkeley Budget

From Mayor Adena Ishii <mayor@berkeleyca.gov>
Date Wed 6/24/2026 12:45
To  Jacobs, Joshua "Josh" <JJacobs@berkeleyca.gov>

WARNING: This is not a City of Berkeley email. Do not click links or attachments unless you trust the sender and know the

content is safe.

ADENA ISHI

WORKING TO BUILD A BETTER BERKELEY FOR ALL OF US!
e et i _ ,,.,-__

CORRECTION:
The 9 Fire Department positions preserved include 5 fire fighters, not 4.

Dear Community Member:

Yesterday, the Berkeley City Council unanimously adopted a budget for Fiscal Years 2027 and
2028.

Together with the City Manager and City staff, we worked incredibly hard to protect our
community's priorities, minimize the impact of cuts, and identify new revenues to help secure
Berkeley's financial future.

The reality is that the revenue our City receives no longer covers the cost of providing the services
our community depends on. For years, we have relied on one-time funding sources to bridge
ongoing budget gaps instead of implementing long-term solutions. At the same time, reductions in
federal and state funding, rising costs for goods and services, continued global economic
uncertainty, and instability at the federal level have placed even greater pressure on our budget.

Continuing to postpone addressing our structural deficit would only create larger financial
challenges in the years ahead. After exhausting other options, we had to make difficult decisions.
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Unfortunately, this budget includes some layoffs and reductions that will impact City services.
These were not choices anyone wanted to make, but they were necessary to put Berkeley on a
more sustainable financial path.

We must also recognize that there is significant uncertainty ahead. A statewide ballot measure this
November could require a two-thirds vote for local special taxes and prohibit charter cities like
Berkeley from collecting transfer taxes. If approved, Berkeley could lose an estimated $35 million
in annual revenue on top of our existing structural deficit of $30 million. That would have
devastating consequences for our City's finances and the services our residents rely on.

Despite these difficult decisions, the City Council unanimously approved important community
priorities, including:

¢ $3.8 million to preserve low-income housing through the Small Sites program

¢ Nine positions in the Fire Department: 4-fire—fighters 5 fire fighters, 3 paramedics, and 1
inspector

e Funding for Downtown Revitalization, Car-free Telegraph, and Increased Housing on
Telegraph and Claremont Avenues

e Continued partnerships with community agencies providing critical health care, child care

and afterschool programs, food access, and other social services

e Continuation of the Live Free Gun Violence Prevention Program and Sacred Rest/Village of
Love drop in center for 2027

¢ Funding for public safety and city services for the 2026 Solano Stroll

¢ Funding for 104 capital projects, including sidewalk repair and street paving

We plan to return for a mid-year budget review in early 2027 to assess revenue projections and
make informed decisions on the FY28 budget. Assessment will include any revenue impacts
resulting from City’s sales tax measure, bond measure, and other local, state or federal policies.
Depending on outcomes from the November election, we may be able to bring back some

eliminated positions in 2028.

| want to thank everyone who contacted my office, attended City Council meetings, made public
comments, and stayed engaged throughout this budget process. Your voices helped shape these

difficult decisions.

We all share a deep love for Berkeley. Every decision we made was guided by our commitment to
protecting our community today while ensuring our City remains financially strong for generations
to come. You are my priority and, together, we will meet these challenges and continue building a

Berkeley that thrives for everyone.

In community,
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Office of the City Manager

REVISED
AGENDA MATERIAL

Meeting Date: June 23, 2026
Item Number: 1

Item Description: Adoption of Fiscal Years 2027 and 2028 Biennial Budget and
Fiscal Years 2027-2031 Capital Improvement Program

Supplemental/Revision Submitted By: Maricar Dupaya, Budget Manager

“Good of the City” Analysis:
The analysis below must demonstrate how accepting this supplement/revision is for the “good of
the City” and outweighs the lack of time for citizen review or evaluation by the Council.

Submitting revised attachment 2, “Community Agency List”, to the resolution and staff
report. Including funding source information and total Community Agency Funding for
better clarity.

Consideration of supplemental or revised agenda material is subject to approval by a
two-thirds roll call vote of the City Council. (BMC 2.06.070)

A minimum of 42 copies must be submitted to the City Clerk for distribution at the Council
meeting. This completed cover page must accompany every copy.

Copies of the supplemental/revised agenda material may be delivered to the City Clerk
Department by 12:00 p.m. the day of the meeting. Copies that are ready after 12:00 p.m.
must be delivered directly to the City Clerk at Council Chambers prior to the start of the
meeting.

Supplements or Revisions submitted pursuant to BMC § 2.06.070 may only be revisions of
the original report included in the Agenda Packet.

2180 Milvia Street, Berkeley, CA 94704 o Tel: (510) 981-7000 e TDD: (510) 981-6903 e Fax: (510) 981-7099
E-Mail: manager@berkeleyca.gov Website: https://berkeleyca.gov/
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FY 2027 Community Agency List

Attachment 2

Category Agency/Individual Name Funding Source FY27 Allocation

Homeless Services Alameda County Homeless Action Center MHSA $20,000
Homeless Services Alameda County Homeless Action Center General Fund (GF) $109,539
Employment Training BANANAS Incorporated General Fund (GF) $50,000
Childcare BANANAS Incorporated General Fund (GF) $43,333
Housing Development & Rehabilitation Bay Area Community Land Trust General Fund (GF) $5,200
Homeless Services Bay Area Community Services GF Measure Ul $100,000
Homeless Services Bay Area Community Services HOME-ARP $200,000
Homeless Services Bay Area Community Services PLHA $337,000
Homeless Services Bay Area Community Services General Fund (GF) $327,453
Homeless Services Bay Area Community Services CDBG* $418,921
Homeless Services Bay Area Community Services ESG* $204,132
Homeless Services Bay Area Community Services GF Measure P $1,235,411
Homeless Services Bay Area Community Services GF Measure P $1,265,214
Youth Bay Area Hispano Institute for Advancement General Fund (GF) $36,541
Childcare Bay Area Hispano Institute for Advancement Other funds $69,934
Childcare Bay Area Hispano Institute for Advancement General Fund (GF) $80,066
Disability Programs Bay Area Outreach and Recreation Program General Fund (GF) $50,592
Arts Berkeley Art Center General Fund (GF) $77,987
Other Berkeley Community Gardening Collaborative General Fund (GF) $19,720
Community Media Berkeley Community Media General Fund (GF) $17,500
Community Media Berkeley Community Media General Fund (GF) $267,210
Youth Berkeley Community Scholars General Fund (GF) $35,000
Economic Development Berkeley Convention and Visitors Bureau General Fund (GF) $740,277
Arts Berkeley Film Foundation General Fund (GF) $22,500
Arts Berkeley Juneteenth General Fund (GF) $4,500
Youth Berkeley Public Schools Fund General Fund (GF) $25,300
Youth Berkeley Unified School District General Fund (GF) $134,328
Health Berkeley Unified School District General Fund (GF) $452,646
Youth Berkeley Youth Alternatives General Fund (GF) $30,000
Youth Berkeley Youth Alternatives General Fund (GF) $30,000
Childcare Big Oaks Learning Center Inc Other funds $48,614
Childcare Big Oaks Learning Center Inc General Fund (GF) $54,009
Recreation Big Oaks Learning Center Inc General Fund (GF) $18,574
Youth Big Oaks Learning Center Inc. General Fund (GF) $39,840
Youth Biotech Partners General Fund (GF) $150,000
Employment Training Bread Project General Fund (GF) $70,000
Homeless Services Building Opportunities for Self Sufficiency General Fund (GF) $51,383
Homeless Services Building Opportunities for Self Sufficiency General Fund (GF) $52,440
Homeless Services Building Opportunities for Self Sufficiency General Fund (GF) $86,831
Homeless Services Building Opportunities for Self Sufficiency General Fund (GF) $104,662
Homeless Services Building Opportunities for Self Sufficiency GF Measure P $233,271
Homeless Services Building Opportunities for Self Sufficiency GF Measure Ul $806,137
Housing Development & Rehabilitation Center for Independent Living CDBG* $211,600
Housing CHDO Programs HOME* $28,578
Arts Civic Arts Grants - Arts Orgs and Individual Artist General Fund (GF) $450,000
Arts Civic Arts Grants - Festivals General Fund (GF) $142,484
Other Community Agency Publishing Outcomes Project General Fund (GF) $25,000
Homeless Services Dorothy Day General Fund (GF) $206,701
Homeless Services Dorothy Day General Fund (GF) $290,000
Homeless Services Dorothy Day GF Measure P $580,150
Homeless Services Dorothy Day GF Measure P $950,000
Homeless Services Dorothy Day GF Measure P $650,967
Legal/Advocacy East Bay Community Law Center General Fund (GF) $48,556
Disability Programs Easy Does It Other funds $1,859,288
Legal/Advocacy Eden Council for Hope and Opportunity CDBG* $35,000
Legal/Advocacy Eviction Defense Center General Fund (GF) $235,000
Legal/Advocacy Eviction Defense Center GF Measure U1 $250,000
Legal/Advocacy Eviction Defense Center HOME-ARP $312,139
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Attachment 2

Category Agency/Individual Name Funding Source FY27 Allocation

Legal/Advocacy Family Violence Law Center HOME-ARP $35,000
Legal/Advocacy Family Violence Law Center General Fund (GF) $40,000
Youth Healthy Black Families General Fund (GF) $150,000
Childcare Healthy Black Families, Inc. General Fund (GF) $90,000
Community Facilities Improvements HHCS Public Facility Improvements NOFA CDBG* $1,053,918
Homeless Services HMIS Support ESG* $6,676
Homeless Services Insight Housing General Fund (GF) $95,000
Homeless Services Insight Housing General Fund (GF) $119,963
Homeless Services Insight Housing General Fund (GF) $136,946
Homeless Services Insight Housing General Fund (GF) $170,502
Homeless Services Insight Housing PLHA $172,847
Homeless Services Insight Housing General Fund (GF) $251,794
Homeless Services Insight Housing GF Measure P $1,468,050
Employment Training Inter-City Services General Fund (GF) $101,351
Seniors J-Sei General Fund (GF) $30,000
Homeless Services Larkin Street Youth Services General Fund (GF) $189,255
Health Lifelong Medical Care General Fund (GF) $29,855
Health Lifelong Medical Care General Fund (GF) $114,543
Health Lifelong Medical Care CSBG* $160,000
Homeless Services Lifelong Medical Care GF Measure P $61,200
Homeless Services Lifelong Medical Care General Fund (GF) $102,829
Homeless Services Lifelong Medical Care General Fund (GF) $163,644
Homeless Services Lifelong Medical Care GF Measure P $525,000
Employment Training Multicultural Institute General Fund (GF) $82,500
Youth Multicultural Institute General Fund (GF) $50,000
Childcare Nia House Learning Center Other funds $47,434
Childcare Nia House Learning Center General Fund (GF) $52,566
Homeless Services Peer Wellness Collective General Fund (GF) $32,016
Housing Development & Rehabilitation Rebuilding Together East Bay - North General Fund (GF) $114,164
Community Facilities Improvements Rebuilding Together East Bay- North CDBG* $93,780
Youth RISE Program General Fund (GF) $229,328
Youth Stiles Hall General Fund (GF) $100,000
Health Sugar - Sweetened Beverage Panel (POE)** General Fund (GF) $452,646
Homeless Services Telegraph Business Improvement District General Fund (GF) $49,139
Disability Programs Through the Looking Glass General Fund (GF) $35,000
Youth UC Berkeley General Fund (GF) $40,000
Youth UC Berkeley General Fund (GF) $100,000
Arts UC Theater Concert Career Pathways Program General Fund (GF) $45,000
Homeless Services Women's Daytime Drop-In Center General Fund (GF) $48,153
Homeless Services Women's Daytime Drop-In Center General Fund (GF) $100,190
Homeless Services Women's Daytime Drop-In Center General Fund (GF) $118,728
Total Community Agency Allocations $21,460,545
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Office of the City Manager

October 7, 2024

To: Honorable Mayor and Members of the City Council
From: Paul Buddenhagen, City Manager
Re: Implementation of Berkeley’s New Encampment Policy

On September 10, 2024, the City Council adopted Resolution No. 71, 513-N.S.
"Encampment Policy Resolution to Promote Healthy and Safe Neighborhoods, with the
second reading approved by City Council on September 24, 2024.” This action reflects
the city’s ongoing commitment to balancing compassion for unhoused residents with the
need to maintain public health and safety. As part of the action taken that evening, the
Council requested that the City Manager prepare this memorandum to clarify and explain
city staff practices in engaging with service providers and encampment residents prior to
any enforcement action. This memo serves to address the Council’s request and provides
further explanation of the city’s approach to implementing the new encampment policy
moving forward.

Overview of the Homeless Response Team

The Homeless Response Team (HRT) is coordinated by the Neighborhood Services
Division in the City Manager’s office, and is a multi-departmental effort to balance the
needs and impacts of the people who live, work or visit the area of a particular
encampment—including and especially the people living in that encampment. The
collaborative effort includes staff from Public Works, Health, Housing & Community
Services, City Attorney’s Office, Police, Fire, and Parks, Recreation and Waterfront.

The HRT’s primary mission is the implementation of the All Home Regional Action Plan,
adopted in July, 2021 by the City Council as the city’s strategic plan to address and
dramatically reduce street homelessness. With this in mind, the Homeless Response
Team holds itself to three primary goals:

1. Our Residents are Sheltered. The All Home Regional Action Plan seeks to reduce
street homelessness by 75% through the provision of permanent and interim
housing solutions. The HRT’s primary objective is moving people from sidewalks
to safety through meaningful outreach and service provisions.

2180 Milvia Street, Berkeley, CA 94704 o Tel: (510) 981-7000 e TDD: (510) 981-6903 e Fax: (510) 981-7099
E-Mail: manager@CityofBerkeley.info Website: http://www.CityofBerkeley.info/Manager
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Implementation of Berkeley’'s New Encampment Policy
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2.

Dangerous encampments are not inevitable. Even if people living in encampments
are not interested in the shelter resources we have at our disposal, there are
certain health and safety threats that must be mitigated—both for the health of the
encampment residents and the community at large.

Our City is Clean. Even if an encampment does not need to be closed, people
living unsheltered often have no place to throw away trash. Homeless
encampments can also become magnets for illegal dumping. Our goal is to remove
as much debris as possible to keep our streets safe and clean.

For more information on the Homeless Response Team and its performance outcomes,
please see the June 4, 2024 off-agenda memo distributed to the City Council entitled,
“Homeless Response Team Quarterly Data and Progress Report,”"

Implementation Plans for Encampment Policy

Resolution No. 71,513-N.S. directs the City of Berkeley’s Homeless Response Team to
“offer interim housing (generally a shelter offer, with a preference for non-congregate
options) when closing encampments, whenever practicable, in accordance with the City’s
existing “Housing First” approach and best practices guidance from the federal
government.” It authorizes enforcement of State and local laws at encampments when a
shelter offer is not practicable only under six specific and relatively narrow circumstances:

The Fire Department has determined that an encampment poses a fire hazard or
emergency condition as referenced in the Berkeley Fire Code, BMC Chapter
19.48; or

The Environmental Health Division of the Health, Housing and Community
Services Department has determined that the encampment poses an imminent
health hazard as defined in BMC section 11.36.030; or

The City has determined that a situation constitutes a public nuisance as defined
in the BMC and is subject to an abatement pursuant to the BMC; or

The encampment is located on a City street median, in the roadway, or otherwise
in dangerous proximity to traffic pursuant to BMC section 14.32.040;

The encampment is located in an area where the City has authorized work (such
as for construction, major or minor encroachments, etc.) pursuant to BMC section
13.36.045;

The encampment interferes with or impedes city or utility companies’ construction
or maintenance activities in the public right-of-way, street lighting installation or
repair, street tree maintenance, or utilities maintenance or repair.

1 See: https://berkeleyca.gov/sites/default/files/documents/2024-06-

04%20Homeless%20Response%20Team%20Quarterly%20Data%20and%20Progress%20Report.pdf
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During the discussion of this policy item on September 10, comments by both staff and
members of the Council clearly affirmed that the city is a “care first, jails last” jurisdiction,
and that granting authority to the City Manager to enforce without shelter in no way should
signal a broad departure from the HRT’s current approach, which is to:

e Assess encampments for relative health and safety impacts;

e Perform outreach to the people living in the encampment with the goal of ending
their unsheltered status by connecting them to shelter, housing, and other
resources; and

e Apply progressively intensive interventions to mitigate impacts of the encampment,
such as garbage/debris removal service to the encampment, closing the
encampment only when necessary for health/safety reasons and without the use
of citation and arrest wherever possible.

Accordingly, and consistent with Council’s direction on September 10th, this will continue
to be the practice of the HRT moving forward. Even if an encampment meets one of the
health and safety exceptions enumerated in the resolution, staff will resort to enforcement
only if all other service offers and attempts to achieve voluntary compliance have failed.
Because encampments are comprised of human beings, each with different needs and
mental states, effectuating this process requires a case-by-case approach and is not
subject to predictable timelines.

Noticing and Engagement Practices

The Supreme Court's Grants Pass ruling addressed the 8" Amendment question of
whether shelter must be offered prior to closing an encampment. It made no
determinations on the body of 4" Amendment case law pertaining to unreasonable search
and seizure of personal property and 14" Amendment case law dictating due process
and noticing requirements, nor does the City’s new encampment policy make any mention
of changes to noticing and engagement requirements before closing any encampment.

Public and written noticing before government intervention at an encampment are
requirements that are spelled out in federal case law as well as various provisions of the
Berkeley Municipal Code. Written notice is always required prior to an encampment
closure, except in very rare circumstances were imminent hazards need immediate
abatement and prior written noticing is not feasible or may unreasonably delay the
necessary abatement action. (To date, the HRT has never encountered a circumstance
in which it has needed to close an encampment without providing prior written notice.)
Generally speaking, courts have found 72 hours is a reasonable prior lead time for written
notice, but this may vary depending on the circumstances. City staff will continue to
adhere to all requirements in prevailing case law and the Berkeley Municipal Code in
implementing the new encampment policy.
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Regarding the 4" and 14" Amendment protections for personal belongings, the HRT must
and will continue to adhere to City storage policies for personal belongings at
encampments, as described in Administrative Regulation 10.1. Implementing this policy
takes time and city resources, both of which are limited, and is one of the factors that
determines the pace with which encampments can be addressed in our community.

Collaboration with Service Providers

Weeks or even months before closing large or particularly complex encampments, the
Homeless Response Team, for the past couple years, has assembled a weekly case
conference of all City and County homeless service providers working in Berkeley. The
goal of the case conference is to discuss the individuals known to be living in the
encampment, identify service plans for these individuals, and mobilize a coordinated,
multi-sector and multi-agency response to connect people to whatever resource
(including and especially indoor placements) may be available to them prior to the
encampment closure. Less than one week after Resolution No. 71,513-N.S. directed staff
to prioritize closure of the Harrison St and 2"%9/Cedar St encampment areas, the HRT
started a case conference specifically for these named geographic areas, inviting
providers working in these encampments and communicating the City’s plans as
transparently as possible. Staff plan to continue facilitating these case conferences and
continuing existing collaborations on a regular basis until these two large encampments
are resolved.

Constraints for Vehicles

Vehicle encampments, especially RVs, pose unique challenges for the City. There are no
State or local laws making it illegal to dwell in a vehicle in Berkeley. Moreover, vehicles
are governed by the California Vehicle Code (CVC), which supersedes any local
ordinances. The CVC generally requires that all vehicles, even those deemed eligible for
destruction, first be towed to impound. The tow companies with which the City contracts
have limited space in their lots and are not always able to accommodate large vehicles
such as RVs; moreover, they frequently refuse to accept them if they are filled with
belongings that can create rodent harborage conditions. These external constraints have
severely limited the City’s ability to remove RVs from the street, even if the occupant has
already moved into shelter and even if the vehicle has been declared a hazard pursuant
to local laws. The Council’s recent encampment policy does not affect this reality.

Additionally, a 2018 State law, AB 2876, and case law interpreting the 4" Amendment,
make it illegal to tow a vehicle simply for compiling unpaid parking tickets or ignoring the
72-hour rule; absent some other valid ‘community caretaking’ justification, such as
impediments to the safe flow of traffic or inoperability, towing a vehicle is considered an
unconstitutional seizure of property under this law. The City has and will continue to
enforce all parking regulations equally and on a complaint-driven basis, irrespective of
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whether the vehicle is being used as shelter. Some vehicles will simply ignore our
enforcement efforts, and not all of them are towable under State law. (It is important to
understand that moving even a few feet constitutes compliance with the 72-hour rule. A
validly-registered and operable RV that moves slightly when tagged by Parking
Enforcement is in full compliance with all State and local laws, and there is nothing that
can be done to force its removal.) Staff have seen some success with moving RV
residents into shelter in the past, and we will continue our efforts to do so (alongside all
other priorities on the street) in the future.

Moving Forward

Staff view Berkeley’s new encampment policy as part of our broader commitment to
creating safe, healthy, and compassionate communities. We will continue to prioritize a
housing-first approach while addressing the immediate safety risks posed by
encampments. The City remains dedicated to listening to all stakeholders—including
unhoused residents, local businesses, and community advocates—as we implement this

policy.

If you should have any questions, please do not hesitate to contact Peter Radu, Assistant
to the City Manager, at 510-981-7045 or pradu@berkeleyca.gov.

cc: LaTanya Bellow, Deputy City Manager
Anne Cardwell, Deputy City Manager
Farimah Brown, City Attorney
Terrance Davis, Public Works Director
Scott Gilman, Health, Housing and Community Services Director
Scott Ferris, Parks, Recreation and Waterfront Director
Jennifer Louis, Chief of Police
David Sprague, Fire Chief
Peter Radu, Assistant to the City Manager
Matthai Chakko, Assistant to the City Manager
Jenny Wong, City Auditor
Mark Numainville, City Clerk
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Supplemental materials for July, 2026 HSPE meeting

From carole marasovic <daphnesflight@yahoo.com>
Date Wed 6/24/2026 19:04
To Joshua Josh Jacobs <jjacobs@berkeleyca.gov>

WARNING: This is not a City of Berkeley email. Do not click links or attachments unless you trust the sender and know the

content is safe.
Taxpayer Protection Act (nicknamed Taxpayer Deception Act) would invalidate City Measure W passed in 2024 (which
is set to replace Measure P as of January, 2027).

California Two-Thirds Vote Requirement for Special Taxes and Charter City Real Estate Transfer Tax Prohibition
Initiative (2026),

California Two-Thirds Vote Requirement for
Special Taxes and Charter Cit...

https://www.kcra.com/article/taxpayer-group-anti-tax-measure-ballot-california-leaders/7 1686735

Berkeley, California, Measure W, Real Property Transfer Tax Rates Measure (November 2024)

Berkeley, California, Measure W, Real Property
Transfer Tax Rates Measur...

Ballotpedia: The Encyclopedia of American Politics
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The Taxpayer Deception Act

The Taxpayer Deception Act

Limits Voters' Rights, Cuts Essential Services
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