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HEALTH, HOUSING & 
COMMUNITY SERVICES

• Office of  the Director
• Administration, Accountability & 

Fiscal Services
• Health Officer Unit

• Aging Services
• Environmental Health
• Housing & Community Services
• Mental Health
• Public Health

OVERVIEW



HEALTH, HOUSING & 
COMMUNITY SERVICES

Vacancy Rate

Vacant Filled

 
Office of the Director

35.50 FTE
Director’s Office: 6 FTE

Admin and Fiscal unit: 15 FTE
Health Officer Unit: 14.50 FTE

Aging Services 
27.045 FTE

Housing & 
Community Services  

24.00 FTE

Management/Admin
2.00 FTE

South Berkeley Senior 
Center   

5.98 FTE

North Berkeley Senior 
Center

6.835 FTE

Senior Social Services
7.00 FTE

Environmental Health
13.40 FTE

Health and Safety 
9.00 FTE

Special Projects
1.40 FTE

Management/Admin
3.00 FTE

Public Health
43.75 FTE

Mental Heath
84.00 FTE

Crisis / Outreach 
Services

17.00 FTE

Adult Services 
31.00 FTE

Family Support/Maternal 
Child Care
13.60 FTE

Preparedness
6.50 FTE

Management/Admin
3.00 FTE

Family, Youth & Children
13.50 FTE

Medical Services
9.50 FTE

Senior Nutritional 
Program 
3.03 FTE

Management/Admin
2.00 FTE

Housing Services
7.00 FTE

Employment Services
1.00 FTE

Community Services  
4.00 FTE

Quality Improvement & 
Compliance 
10.00  FTE

Homeless Services
10.00 FTE

Transportation Services   
2.20 FTE

 

Adolescent Health
8.40 FTE

Health Promotion
8.25 FTE

Management/Admin
5.10 FTE

Last updated 2/5/21
YouthWorks

3.00 FTE

STA FFING

Includes permanent, 
hourly, and temporary 
positions



Health, Housing & Community Services Department
HHCS Office of the Director FY22 

 35.50 FTE

Elisa Gallegos
CD

PHN (1.0FTE)

Araceli Mendoza
CD

PHN (1.0FTE)

 Yolanda Leon
CD

OS II (1.0FTE)

Alicia Perez
Vital Stats

OS II (1.0FTE)

Erica Randle
Vital Stats

OS II (1.0FTE)

Patricia Zialcita
Epi - Vital Stats
Epidemiologist 

(1.0 FTE)

Liz Bege
CD

CHWS (1.0FTE)

Lisa Warhuus
Director

 (1.0 FTE)

Roxana Andrade 
Administrative Secretary 

1.0 FTE

Laura Schroeder
CSS III
1.0 FTE

Amy Davidson 
Deputy Director

(1.0 FTE)

Felicia Keenan
Office Specialist III

(1.0 FTE)

Vina Akoteu
Acct. Office Spec. 

Supervisor
(1.0 FTE)

 Nneka Gallaread
SMA

 (1.0 FTE)

Ann Song
Administration & Fiscal 

Manager
(1.0 FTE)

(Temp back-fill for Shana)

Claudia Allen
Acct. Office Spec. III

(1.0 FTE)

Susan Velasco
Acct. Office Spec.III

(1.0 FTE)

Vacant
Acct. Office Spec.III

(1.0 FTE)

Vacant
Assist. MA
(1.0 FTE)

 Geraldine Pena 
Assoc.MA 
(1.0 FTE)

 
Abeni Bender

Assoc.MA
(1.0 FTE)

Vacant
Assoc.MA 
(1.0 FTE)

Jenny Seay
Acct. Technician

(1.0 FTE)

Jeffrey Glover
SMA 

(1.0 FTE)

Wing Wong
Assoc.MA
 (1.0 FTE)

 Angelique Tolliver
SMA 

(1.0 FTE)

Lisa Hernandez
Health Officer

Health Officer Unit
(1.0 FTE)

James Allard
CD Prev Control

SupPHN (1.0 FTE)

Alex Deitch
Vital Stats/Epi

Sr. HSPS 
(Temp 1.0FTE)

Vacant Perm SHMA

Last updated 4/19/21

Vacant
Epi - Vital Stats
Temp Epi Intern 

(1.0FTE)

Tanvi Srivastava
ELC Detection
Epidemiologist 

Temp (1.0 FTE)

Gabriella Schultz
ELC Detection 
Epidemiologist 

Temp (1.0 FTE)

Liza Ortiz
Deputy Health 

Officer
Temp (1.0 FTE)

Vacant
ELC Detection

PHN 
Temp (1.0FTE)

Vacant
ELC Detection

PHN 
Temp (1.0FTE)

Beimnet Taye
CD Intern

 (0.475 FTE)

Nina Goldman
CSS III
1.0 FTE

Vacant
Assoc.MA 
(1.0 FTE)

Robbie Matheson
Temp Assoc.MA 
ELC Detection

(1.0 FTE)

Vacant
CSSIII 

ELC Detection
(1.0 FTE)

Vacant
CSSIII 

ELC Detection
(1.0 FTE)

Vacant
Assist. MA 

ELC Detection
(1.0 FTE)



Health, Housing & Community Services Department
Aging Services Division

Fiscal Year 2022 – 27.045 FTE

Tanya Bustamante
Aging Services Manager

1.0 FTE

North Berkeley Senior 
Center

6.835 FTE

South Berkeley Senior 
Center

5.98 FTE

Senior Nutrition 
Program
3.03 FTE

Cairo Moore-Crowder
Meal Site Coordinator

(0.5 FTE)

Richard Castrillon
Center Director

(1.0 FTE)

Katherine Brown
Center Director

(1.0 FTE)

Emily Hall
Office Specialist II

(1.0 FTE)

Natalie Krelle-Zepponi
Nutritionist
(0.50 FTE)

Vacant
Mini Bus Driver

(1.0 FTE)

Lita Hinson
Senior Service Assistant

(Vacant 1.0 FTE)

Various
Senior Service Aide

(1.335 FTE)

Vacant
Social Services 

Specialist (prev CSS I)
(1.0 FTE)

Abraxas Seale 
Assistant Mgmt. Analyst

(1.0 FTE)

Lea Rivera
Office Specialist II

(1.0 FTE)

Allyson Nakayama
SHSPS

(Temp 1.0 FTE)
Vacant Perm. MHCS

Mimi Jenkins
Mini Bus Driver
(Temp 1.0 FTE)

Karen Harris
Senior Service Assistant

(1.0 FTE)
Joy Han

Senior Service Assistant
(.75 FTE)

Dina Quan
Senior Health Services 

Program Specialist
(0.80 FTE)

Various
Senior Service Aide

(0.98 FTE)

Various
Senior Service Aide

(0.48 FTE)

Senior Social Services
7.0 FTE

Nicole Traylor
Meal Site Coordinator

(0.5 FTE)

Marcus Njissang
Social Services 

Specialist
(1.0 FTE)

Transportation 
Services
 2.20 FTE

Mary Triston
Transportation 

Coordinator
(1.0 FTE)

Vacant
Community Services 

Specialist I
(1.0 FTE)

Alicia Hess
Office Specialist II

 (.20FTE)

Matthew Miu
Senior Service Assistant

 (1.0 FTE)

Veena Channon
Senior Service Assistant

(0.50 FTE)

Cuidonce Corona
Behavioral Health 

Clinician II
(1.0 FTE)

Eva Garcia
Community Services 

Specialist I
(1.0 FTE)

Vacant
Senior Service Assistant

(0.50 FTE)

Shaded Box = Supervisor

Ali Salari
Social Services 

Specialist
(1.0 FTE)

Charles Green
BHC I

(1.0 FTE)

Last updated 4/19/21

Gregory Hagan
Senior Service Aide

(1.0 FTE)



Kristen Lee
Division Manager

(1.0FTE)

Vacant
Housing Programs

Sr. Community Development 
Coordinator (1.0 FTE)

Asavari Devadiga
Housing Programs
Associate Planner

(1.0 FTE temp for Be Tran)

 Jenny Wyant
Housing Trust Fund

Community Dev. Project 
Coordinator (1.0 FTE)

Lourdes Chang
Housing Monitoring

Community Dev. Project 
Coordinator (1.0 FTE)

Michael Uberti
Housing Policy/Programs
Community Dev. Project 
Coordinator (1.0 FTE)

Vacant
Office Specialist II

(1.0 FTE)

Vacant
Shelter + Care

Comm. Serv. Specialist  III 
(1.0FTE)

Vacant
Shelter + Care

Comm. Serv. Specialist  II 
(1.0FTE)

Jose Rios
Shelter + Care

Comm. Serv. Specialist  II 
(1.0FTE)

Paul Chang
Shelter + Case 

Comm. Serv. Specialist  II 
(1.0FTE)

Vacant
Homeless Programs

Comm. Serv. Specialist  II 
(1.0FTE)

  Community Services 
 (4.0 FTE)

  Homeless Programs
(10.0 FTE)

  Employment Programs
(1.0 FTE)

  Housing Programs
(7.0 FTE)

Shaded Box denotes 
supervisor

 

Health, Housing & Community Services Department
Housing & Community Services Division

Fiscal Year 2021 –  24 FTE

Misty Garrett
BMR Monitoring

Comm. Dev. Project 
Coordinator (1.0 FTE)

Amanda Montez
Measure O

Comm. Dev. Project 
Coordinator (1.0 FTE)

Brittany Carnagie
Measure P

Comm. Serv. Spec. II 
 (1.0 FTE)

Yesenia Lopez
Shelter + Care

Comm. Svcs. Spc. I
(1.0 FTE)

Rhianna Babka
Community Services

Comm. Serv. Specialist  III 
(1.0FTE)

Barbara Amaro
Community Services

Associate Management 
Analyst (1.0 FTE)

Mary-Claire Katz
Community Services

Associate Management 
Analyst (1.0 FTE)

Kim Cobb
Community Services

Building Inspector 
(1.0 FTE)

Joshua Jacob
Homeless Policy 

Homeless Services Coordinator
(1.0FTE)

Last updated 4/18/21

Jennifer Vasquez
Homeless Programs

Comm. Serv. Specialist  III 
(1.0FTE)

Myette Anderson
Homeless Programs

Comm. Serv. Specialist  II 
(1.0FTE)

 Nate Dahl
Labor/Fair Wages

Community Dev. Project 
Coordinator (1.0 FTE)



Health, Housing & Community Services Department
Environmental Health Division

Fiscal Year 2022 - 13.40 FTE

Ronald Torres
Manager of Environmental Health

(1.0 FTE)

Jay Ogden
RFSP

Senior Environmental Health 
Specialist
(1.0 FTE)

Support Team
2.0 FTE

Vacant
Environmental Health Supervisor

(1.0 FTE)

Jeffrey Diep
Food

Registered Environmental 
Health Specialist 

(1.0 FTE)

Special Projects
1.40 FTE

Charlene Hayashida
Office Specialist III

(1.0 FTE)

Martine Liataud-Perkins
Office Specialist II

(1.0 FTE)

Lino Ancheta
Public Bathing, Noise, FOG, 

Vector, Water Quality
Registered Environmental 

Health Specialist
(1.0 FTE)

Mark Sproat
Cannibis

Senior Environmental Health 
Specialist 
(1.0 FTE)

Ernesto Jacobo
Vector / Abandoned Auto
Registered Environmental 

Health Specialist
(1.0 FTE)

Vacant
Vector Technician

(1.0 FTE)

Joseph Germano
Food

Registered Environmental 
Health Specialist 

(1.0 FTE)

Vacant
Food, Tobacco, Storm Water

Registered Environmental 
Health Specialist 

(1.0 FTE)

Harvey Johnson
Food

Registered Environmental 
Health Specialist 

(1.0 FTE)

Vicky Everly
FDA

Senior Environmental Health 
Specialist 
(.40 FTE)

Shaded Box = Supervisor
 

Health and Safety
9.0 FTE

Last updated 12/16/20



Yvette Katuala
Assistant MH Manager

(1.0 FTE)

Steve Grolnic-McClurg
Division Manager

1.0 FTE

Fawn Downs
Compliance/MHSA

MHPS(1.0 FTE)

Cynthia Hall
Program Support
OSS (1.0 FTE)

Nancy Njissang
Adult Services

MHPS (1.0 FTE)

Marianne Davis
CCT

MHCS (1.0 FTE)

Shelialanna Harris
FIT

MHCS (1.0 FTE)

Matt McGinley
FSP

MHCS (1.0 FTE

Vacant
FSP

MHN (1.0 FTE)

L. Berlin
Adult

MHN (hourly)

Rebecca Carillo
CCT

Psych. (1.0 FTE)

Jeffrey Buell
CAT/Crisis/HOTT
MHPS (1.0 FTE)

Johnathan 
Maddox

FYC
MHPS (1.0 FTE)

Babalwa Kwanele
FYC

MHCS (1.0 FTE)

Zachary Meredith
BHC

SBHC (1.0 FTE)

Vacant
Crisis

MHCS (1.0 FTE)

Dan Ezekiel
CAT

SBHC (1.0 FTE)

Barbara White
Cult. Comp/Trning
HSPS (1.0 FTE)

Karen Klatt
MHSA

CSSIII (1.0 FTE)

Jamie Works-
Wright

Consumer Liaison
CSSII (1.0 FTE)

Conor Murphy
Compliance

Assist MA(1.0 FTE)

Estela Alvarez
Compliance

Assist MA(1.0 FTE)

Patrina Foote
FYC

OSIII (1.0 FTE)

Marilou Orense
Adult

OSII (1.0 FTE)

Alea Dickerson
FYC/Adult

OSII (1.0 FTE)

Felicia Jones
Adult

OSII (1.0 FTE)

Danielle Narvaez
Adult

OSII (1.0 FTE)

Vacant
OSII (1.0 FTE)

 

Yolanda 
Fernandez

CAT/Crisis/HOTT
OSII (1.0 FTE)

Shaded boxes denote supervisor 
 

Letteria Fletcher
FSP

BHCII (1.0 FTE)

Zoe Kalionzes 
FSP

SSSp (1.0 FTE)

Michael Marchant
FSP

BHCII (1.0 FTE)

Sean Moller
FSP

BHC II (1.0 FTE)

Vacant
FSP

BHCII (1.0 FTE)

Tephiny Jones
FSP

BHC I (1.0 FTE)

Vacant
CCT

SBHC (1.0 FTE)

Angela Betti
CCT

BHCII (1.0 FTE)

Jeffrey Taylor
CCT

BHCII (1.0 FTE)

Alberto Flores
CCT

BHCII (1.0 FTE)

Lisa Frierson
CCT

BHCII (1.0 FTE)

Xavier Jarado
CCT

BHCII (1.0 FTE)

Yin Sui
CCT

BHC II (1.0 FTE)

Allison Ikeda
CCT

BHCII (1.0 FTE)

Sharon Frasier
FIT

BHCII (1.0 FTE)

Maria Perez
FIT

CHWS (1.0 FTE)

Robin Shropshire
Housing

SSSp (1.0 FTE)

Vacant
Vocational

SSSp (1.0 FTE)

Jennifer Wydro
Crisis

BHCII (1.0 FTE)

Andrea Bates
MHSA

Assist MA(1.0 FTE)

Vacant 
Crisis

BHC II (1.0 FTE)

Linda Luong
Crisis

BHC II (1.0 FTE)

Marcela Sabin
CAT

SSSp (1.0 FTE)

Julia Po
TOT

BHCI (1.0 FTE)

Arlisia Hughes
TOT

AMHC (1.0 FTE)

Various
Crisis

BHCI/II

Michael Bernath
H FSP

MHCS (1.0 FTE)

Vacant
H FSP

SSSp (1.0 FTE)

Franzie Gehrmann
H FSP

SSSp (1.0 FTE)

Vacant
H FSP

BHCII (1.0 FTE)

Efrain Michel
BHC

BHCII (1.0 FTE)

R. Rehab
BHS

BHCII (1.0 FTE)

Merlin Edwards
CFSP

SSSp (1.0 FTE)

Marisol Padilla
FYC

BHCII (1.0 FTE)

Carlie Magner
FYC

BHC II (1.0 FTE)

Emily Pangilinan
FYC

BHC II (1.0 FTE)

Lakeasha Pittman
CCT

BHCI (1.0 FTE)

Vacant 
CCT

AMHC (1.0 FTE)

Vacant
FYC 

BHC II (.50 FTE)

Health, Housing & Community Services 
Department

Mental Health Division
Fiscal Year 2022 – 84 FTE

Victor Washington
FSP

BHC I (1.0 FTE)

Juliette Monheit
FSP

MHN (.80 FTE)

Allyson Nakayama
CAT (proj.)

MHCS (1.0 FTE)

Brittany Johnson
CAT (Proj.)

SSSp (1.0 FTE)

Pattern boxes denote lead staff
 

Last updated 4/2/21

Vacant
Family Svcs Spc.
CHWS (1.0 FTE)

Mara Engelson
Operations

Assist MA(1.0 FTE)

Chrystal Lachman
Wellness Prog.

AMHC (1.0 FTE)

Donnarcia Scurry
FSP/CCT

OSII (1.0 FTE)

Thanh Ha
CFSP

BHCII (1.0 FTE)

Vacant
CFSP

1.0 SBHC

Terri King
FSP

Psych (.75 FTE)

Sally Walstrom
Triage (Temp)

BHCII (1.0 FTE)

Vacant
Adult

MHN (1.0 FTE)

Nancy Gutierrez
Adult

MHN (1.0 FTE)

Jeff Johns
Medical Staff
Sup. Psych 
(1.0 FTE)

Vacant
H FSP

Psych (.50 FTE)

Vacant
H FSP

MHN (1.0 FTE)

Vacant
SUDl

SSSp (1.0 FTE)

Vacant
H FSP

BHCII (1.0 FTE)



Last updated 4/1/21

Health, Housing & Community Services Department
Public Health Division

Fiscal Year 2022 - 43.75 FTE

Janice Chin 
Public Health Manager

1.0 FTE

 Vacant
BIH

SrCHS (1.0FTE)

Hana Shirriel
Adolescent Health
SrHSPS 1.0 FTE

Jorge Flores
BHS

HSPS (1.0FTE)

Vacant
 BHS

RN (1.0FTE)

Amanda Collison 
BHS & BTA

MLP (.40FTE) hrly

Lila Crutchfield 
BHS

MLP (.60FTE)

Jessica Ortiz
 ACPHC

OS II (1.0 FTE)

JoAnn Evangelista
Nutrition/H2H/CHDP/

Oral Health
SrHSPS (1.0FTE)

Margarita Guerrero
Nutrition/H2H

SrCHS (1.0FTE)

Kaprisha Dearman
Nutrition/H2H

CHWS (1.0FTE)

Pamela Meyer 
Oral Health

SrCHS (.20FTE)

Jacky Maldonando
Oral Health/CHDP
CHWS (1.0FTE)

Suzanne Ridel
PHEP/CRI/PanFlu/

GG/DOC 
SrHSPS (1.0FTE)

Ricco Iglesias
PHEP/PanFlu/CRI
CHWS (1.0FTE)

Aja Griffin
PHEP/GG/CRI
HSPS (1.0FTE)

Vacant
Operations/Contracts
SrHSPS (1.0FTE)

Americorps (4)
BHS & BTA

Contract

Gloria Lam
Family Support Srvcs

PHN (1.0FTE)

Vacant
Family Support Srvcs

PHN (1.0FTE)

Roberto Terrones
Oral Health/CHDP

HSPS (1.0FTE)

Natalie Krelle-
Zepponi
Nutrition

RD (.10FTE)

Jocelyn De Sena
CHDP/Oral Health 

CHWS
(.40 FTE)

Danielle Schaefer
MCAH/CPSP/SIDS

PHN (0.5 FTE)

Sandra Hunter 
BIH

CHWS (1.0FTE)

 Pamela Meyer 
BHS

SrCHS (.80FTE)

Angelica Alvarez
SLHS/Lead

PHN (1.0FTE)

Rachel Rodriguez
GG/PHEP/PanFlu
HSPS (1.0FTE)

Victoria Lopez
MCAH/BIH/SLHS/WIC

SupPHN (1.0 FTE)

 Vacant
Foster Care/CHDP

PHN (1.0FTE)
Danielle Schaefer

CHDP
PHN (0.5 FTE)

Gina Farias
Operations

OS II (1.0FTE)

 
Vacant

 Contract/Budget
OS III (1.0FTE)

 
HSS

Admin
(1.0FTE)

Vacant
ACPHC

HSPS (1.0FTE)

Mallory Loomis 
ACPHC/IZ

RN (1.0FTE)
Kathi Lampkin

BHS & BTA
MLP (.40FTE) hrly

Josephine Emunah
WIC

HNPC (1.0FTE)

Vacant
WIC

OSIII (1.0 FTE)

Vanessa Albert
WIC

CHWS (1.0FTE)

Jocelyn De Sena
WIC

CHWS (.60FTE)

Denise Burgara
Admin

OSII (1.0 FTE)

Danielle Hall
IZ

CHW (1.0FTE)

Susan Ivey
Admin

Medical Director
(.10FTE)  Hrly

Librado Nunez 
WIC

SrCHS (1.0FTE)

Dechen Tsering
Healthy Berkeley/

Lead Prev
HSPS (1.0FTE)

Rebecca Day-
Rodriguez
Tobacco

HSPS (1.0FTE)

Tino Ratliff
Tobacco/Lead

CHWS (1.0 FTE)

Vacant
YouthWorks Manager

CSS III
(1.0 FTE)

Johnny (Fish) Yee
YouthWorks

Comm. Serv. Specialist  I 
(1.0FTE)

Vacant
YouthWorks

Comm. Serv. Specialist  I 
(1.0FTE)

Malea Raffetseder
BHS & BTA

MLP (.40FTE) hrly



HEALTH, HOUSING & 
COMMUNITY SERVICES

13 Continuing, including:

STRATEGIC PLAN
Project Title New/ 

Continuing
Estimated Budget

(all are funded)

Expand homeless services with Measure P funding as defined by 
Council.

Continuing $6.2M per year

Implement plan to expand affordable housing options with Measure 
O funding as defined by Council.

Continuing $25.5M in FY21

Age Friendly Plan Implementation Continuing Staff time

Results-Based Accountability Framework for HHCS Programs Continuing Staff time

Home-cook Food Industry:  Develop, propose, and implement 
responsive education and enforcement strategies.

Continuing Staff time



HEALTH, HOUSING & 
COMMUNITY SERVICES

FINANCIALS

23%

77%

Expenditures by Fund

General Fund Special Funds

46%

28%

10%

6%
7%

3%

Expenditures by Division

HCS MH PH AG OD EH

In FY21, HHCS 
had a budget of 
$89,140,390



HEALTH, HOUSING & 
COMMUNITY SERVICES

FINANCIALS

$8,867,936

$13,374,353

$157,819

$22M in Multi-Year COVID Relief Grants

Health Housing and Homeless Nutrition

$1,462,058

$6,441,248

$10,218,609

$4,455,212$661,786

$11,624,785

Average Actual Revenues by Fund
FY2019 & FY2020 

$35M/year

(excludes COVID grants)

Alameda County Earned Income Federal

Housing-Related Fees Measures State



HEALTH, HOUSING & 
COMMUNITY SERVICES

FY21 DEFERRALS: $2,201,538
Public Health Emergency Preparedness Grant –New Funding FY21 $258,020

Reduced YouthWorks Program Summer 2020 $418,725

Office of Director Vacancy – Defer filling Acct. Office Spec. III 1 year $109,000
PH Vacancies – Defer filling:  Health Services Supervisor 6 months;  
Senior Health Services Specialist for 1 year

$302,407

Aging Services Vacancy – Defer filling: Office Specialist II for 1 year $105,000
Aging Services Redistribution:  TCM Fund Balance for .50FTE Comm. 
Serv. Specialist for 1 year

$74,100

All Divisions – Reduce Non-personnel costs: Registration/Travel $80,000



HEALTH, HOUSING & 
COMMUNITY SERVICES

Housing and Community Services: Personnel costs covered by Federal 
admin funds, County Boomerang admin funds & HEAP admin funds

$215,000

Housing and Community Services Vacancy:  Defer filling Community 
Services Specialist II for 1 year

$162,353

Environmental Health Vacancies – Defer filling:  Registered EH Specialist 
& Vector Control Technician

$185,000

Housing and Community Services Vacancy: Fund SMA with new Fed. 
Admin funds instead of Measure P and U1 funds

$181,933

Defer Sugar-Sweetened Beverage Non-personnel costs $30,000

FY21 DEFERRALS: $2,201,538



HEALTH, HOUSING & 
COMMUNITY SERVICES

FY22 DEFERRALS: Tier 1: $415,353
First Tier Deferrals
HCS Reallocate HCS Senior 
Management Analyst

 $        211,891 
Move back to Measures P/U1 in 
FY23

AG Vacancy                                                       
Defer filling Aging vacancy 

105,000$        Reduce clerical support

PH Vacancy
Defer filling 1.0 FTE SHSPS - 

68,667$          Defer by 4 months

PHOU Epidemiologist 
Reassignment

29,795$          Limited non-COVID activities

Subtotal - First Tier 415,353$        


FY22 Instructions

		Personnel deferrals: departments should identify which positions have been or are in the process of being filled. If a position has not been filled, departments need to determine if it can be held vacant for another year without significant impacts.

		Non-personnel deferrals or capital deferrals: departments need to evaluate if they can be continued without significant operational impacts to the department or the City in FY 2022.





FY22-3

		FY 2022 General Fund Proposed Target Deferrals

		All Departments

		Personnel, Capital & Non- Personnel Services

		Department		Program/Item		Possible		FY22 Comments

						Deferrals



				First Tier Deferrals

				HCS Reallocate HCS Senior Management Analyst		$   211,891		Move back to Measures P/U1 in FY23

				AG Vacancy                                                       Defer filling Aging vacancy 		$   105,000		Reduce clerical support

				PH Vacancy
Defer filling 1.0 FTE SHSPS - 		$   68,667		Defer by 4 months

				PHOU Epidemiologist Reassignment
Defer 18% on COVID funding 		$   29,795		Limited non-COVID activities

				Subtotal - First Tier		$   415,353



				Second Tier Deferrals

		HHCS Continuation		Environmental Health Division                            Environmental Health Supervisor (PC#1)		$   10,720		Defer position 6 more months

				AG Redistribution                                           Use 056 Fund balance for .50FTE (CSS1 PC#28)		$   74,100		Shift costs to fund balance. 

				EH Vacancy                                                          Defer filling 1.0 REHS		$   154,000		Longer term reduction in REHS; may need to reduce number and/or frequency of inspections.  

				Subtotal - Second Tier		$   238,820

				Total identified		$   654,172















FY22-2

		FY 2022 General Fund Proposed Target Deferrals

		All Departments

		Personnel, Capital & Non- Personnel Services

		Department		Program/Item		Possible		FY22 Comments

						Deferrals



				First Tier Deferrals

				HCS
Reallocate HCS Senior Management Analyst (req# 2020-00086)		$   211,891		Per agreements with CMO this position will charge to CARES act funds in FY22 and back to Measures P/U1 in FY23

				AG Vacancy                                                       Defer filling Aging vacancy (OSII - PC#212)		$   105,000		Reduce clerical support

				PH Vacancy
Defer filling 1.0 FTE SHSPS - PC#11

Davidson, Amy: on the original deferral list we have 2 PC#11s - this one and Aging Sr Services Specialist
		$   68,667		Defer by 4 months

				PHOU Epidemiologist Reassignment
Defer 18% on COVID funding 		$   29,795		Limited non-COVID activities

				Subtotal - First Tier		$   415,353



				Second Tier Deferrals

		HHCS Continuation		Reduce Youthworks for summer 2020    Youth Wages Savings		$   109,869		Limit to highest need applicants: summer program to 50, winter program 100 and 20 participants for the extended program.

				EH Vacancy                                                          Defer filling 1.0 REHS		$   154,000		Longer term reduction in REHS; may need to reduce number and/or frequency of inspections.  

				Subtotal - Second Tier		$   263,869

				Total identified		$   679,222















FY22-1

		FY 2022 General Fund Proposed Target Deferrals

		All Departments

		Personnel, Capital & Non- Personnel Services

		Department		Program/Item		PROPOSED				FY22 Comments

						2.5%		5%

		HHCS		Recommended Deferral		$   367,207		$   734,414

				AG Vacancy                                                       Defer filling Aging vacancy (OSII - PC#212)		$   107,441		$   107,441		Reduce clerical support

				EH Vacancy                                                          Defer filling 1.0 REHS (PC#8)				$   89,043		Longer term reduction in REHS; may need to reduce number and/or frequency of inspections.  

				Reduce Youthworks for summer 2020    Youth Wages Savings				$   109,869		Limit to highest need applicants: summer program to 50, winter program 100 and 20 participants for the extended program.

				Reallocate HCS Senior Management Analyst 		$   211,891		$   211,891		Per agreements with CMO this position will charge to CARES act funds in FY22 and back to Measures P/U1 in FY23

				Defer filling 1.0 FTE SHSPS - PC#11		$   77,652		$   77,652		Will not fund for first 4 months

				EH Vacancy                                                          Defer filling 1.0 REHS				$   154,000		Longer term reduction in REHS; may need to reduce number and/or frequency of inspections.  

				Sub-Total		$   396,984		$   749,896























FY22+ AD

		FY 2022 General Fund Proposed Target Deferrals

		All Departments

		Personnel, Capital & Non- Personnel Services

		Department		Program/Item				FY22 Comments





				OD Vacancy                                                     Defer filling OD vacancy (AOSIII - PC#7)		$   109,000		Filling Vina's vacated position

				Environmental Health Division                            Environmental Health Supervisor (PC#1)		$   10,720		This is 6 months of GF for this position

				AG Redistribution                                           Use 056 Fund balance for .50FTE (CSS1 PC#28)		$   74,100		Spend down MAA/TCM reserve

				Sub-Total		$   193,820















FY22+

		FY 2022 General Fund Proposed Target Deferrals

		All Departments

		Personnel, Capital & Non- Personnel Services

		Department		Program/Item		PROPOSED						FY22 Comments

						2.5%		5%		7.5%



		HHCS		Recommended Deferral		$   300,000		$   600,000		$   900,000

				Reduce Youthworks for summer 2020    Youth Wages Savings				$   109,869		$   109,869

				Defer filling 1.0 FTE SHSPS - PC#11		$   68,667		$   68,667		$   68,667		4 months

				AG Vacancy                                                       Defer filling Aging vacancy (OSII - PC#212)		$   105,000		$   105,000		$   105,000		Will continue in FY22

		HHCS Continuation		EH Vacancy                                                          Defer filling 1.0 REHS				$   154,000		$   154,000		Check-in with Lisa W.

				OD Vacancy                                                     Defer filling OD vacancy (AOSIII - PC#7)						$   109,000

				Reallocate HCS Senior Management Analyst vacant (req# 2020-00086)		$211,891.34		$211,891.34		$211,891.34		This change is budgeted for FY22 and has already been reflected in the new labor distribution report

				Environmental Health Division                            Environmental Health Supervisor (PC#1)						$   10,720		Check-in with Lisa W.

				AG Redistribution                                           Use 056 Fund balance for .50FTE (CSS1 PC#28)						$   74,100

				Aging Services Division                                   Mini Bus Driver (PC#10)						$   53,574		Need to fill once senior centers open

				Sub-Total		$   385,558		$   649,427		$   896,820





		Notes:		The list excludes all projects that have started and will be completed and/or were completed per PW GF/CIP/Excess Prop. Tax projects.











YW



		Program		Youth 		Weeks		Hours Per Week		Hours Per Youth		Hours Per Program		Pay Rate 		Cost Per Youth		Total Salary Per Program		Benefits		Total Salary + Benefits Per Program

		Summer		50		8		30		240		12000		$16.32		$3,916.80		$195,840.00		$5,953.54		$201,793.54

		Winter		100		8		15		120		12000		$16.32		$1,958.40		$195,840.00		$5,953.54		$201,793.54

		EP		20		6		15		90		1800		$16.32		$1,468.80		$29,376.00		$893.03		$30,269.03

														Total FY22 Projected Budget				$421,056.00		$12,800.10		$433,856.10

																				Total Budgeted Amount		$543,725

																				Max Amount to Defer		$109,868.90





FY21

		FY 2021 General Fund Proposed Target Deferrals

		All Departments

		Personnel, Capital & Non- Personnel Services

		Department		Program/Item		PROPOSED						FY 2021 Deferral Update		Comments

						10%		12%		15%



		HHCS		Recommended Deferral		$   1,468,827		$   1,762,593		$   2,203,241

				PHEP New Funding FY21                                    HSPS (40%):		$   48,290		$   48,290		$   48,290				Use 85% of new PHEP COVID funds in FY21 for PHEP staffing.  Total of $56,812 but three months in FY20, took 90% for FY21

				HSPS (33%):		$   38,697		$   38,697		$   38,697

				SHSPS (40%):		$   70,944		$   70,944		$   70,944

				Reduce Youthworks for summer 2020    Youth Wages Savings		$   303,225		$   303,225		$   303,225				Started with $543,725, subtracted $140,000 for 50 youth @15.50 for 30 hr for 6 weeks.  Subtracted $110,000 for Extended Program.  Limit summer program to 50 highest need applicants.  Continue reduced Extended Program.  Defer replacements: CSSII by 3 months and CSSI by 6 months.            

				Defer filling CSSIII (3 month vacancy - PC#XX):		$   47,500		$   47,500		$   47,500

				Defer filling CSSI (6 month vacancy - PC#9):		$   68,000		$   68,000		$   68,000

				PH Vacancies                                                      Defer filling 1.0 FTE HSS - PC#3		$   111,000		$   111,000		$   111,000				6 months savings for HSS, full year savings for PHN and SHSPS.

				Defer filling 1.0 FTE SHSPS - PC#11		$   206,000		$   206,000		$   206,000

				Defer filling 1.0 FTE PHN - PC#13		$   174,000		$   174,000		$   174,000		$   - 0		Current distribution 60% TCM and 40% GF.  Want to fill in FY21, should be removed

				AG Vacancy                                                       Defer filling Aging vacancy (OSII - PC#212)		$   105,000		$   105,000		$   105,000				reduce clerical support

		HHCS Continuation		EH Vacancy                                                          Defer filling 1.0 REHS		$   154,000		$   154,000		$   154,000				Longer term reduction in REHS; may need to reduce number and/or frequency of inspections.  

				Defer filling Vector Control Tech vacancy (.27FTE gf)		$   31,500		$   31,500		$   31,500

				HCS Admin Funds                                         Reallocate GF psrsonnel costs to HEAP Admin funds		$   50,000		$   50,000		$   50,000				Funds unavailable for other purposes

				AG Redistribution                                           Use 056 Fund balance for .50FTE (CSS1 PC#28)				$   74,100		$   74,100				Reduce TCM fund balance

				OD Vacancy                                                     Defer filling OD vacancy (AOSIII - PC#7)				$   109,000		$   109,000				Would continue high load on current Payroll Staff

				HCS Fed funds Admin redistribution:          Fund Deputy Director position/other through Fed. Admin funds:				$   75,000		$   75,000				Additional Documentation requirements

				Defer filling CSSII (PC#126)						$   162,353				Reduce ability/flexibility to address issues because position will be restricted to eligible Boomerang activities

				Reallocate HCS Senior Management Analyst vacant (req# 2020-00086)						$   181,933				For first two years fund position with CDBG/ESG

				HCS Admin Funds                                        Reallocate GF personnel costs to county Boomerang  funds						$   90,000				Funds unavailable for other purposes

				MH Vacancy                                                   

				Health Officer (HO) - Infectious Disease grant 		$   80,000		$   80,000		$   80,000				Use to fund Covid efforts in FY21

				Sugar Sweetened Beverage (SSB) program				$   30,000		$   30,000				Save funds from FY21

				Environmental Health Division                            Environmental Health Supervisor (PC#1)						$   21,439		$   10,720		12% GF funded - Will not fund before January, 50% deferral

				Public Health Division                                  Health Services Program Specialist(PC#38)						$   50,635		$   8,439		33% GF funded - Will not fill before September - 2 months savings

		HHCS Continuation		Office Specialist II (PC#68)						$   87,593		$   14,599		82% GF funded  Will not fill before September - 2 months savings

				Office Specialist II (PC#335)						$   80,116		$   40,058		75% GF funded  Will not fund before January, 50% deferral

				Aging Services Division                                   Mini Bus Driver (PC#10)						$   107,148		$   53,574		100% GF funded  Will not fund before January, 50% deferral

				Senior Service Assistant 0.5FTE (PC#11)						$   33,052		$   16,526		58% GF funded  Will not fund before January, 50% deferral

				Sub-Total		$   1,488,157		$   1,776,257		$   2,590,526		$   143,916

										$   2,210,543		$   2,354,458



		Notes:		The list excludes all projects that have started and will be completed and/or were completed per PW GF/CIP/Excess Prop. Tax projects.
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HEALTH, HOUSING & 
COMMUNITY SERVICES

FY22 DEFERRALS: Tier 2: $654,172
Second Tier Deferrals
Environmental Health Division                            
Environmental Health 
Supervisor 

10,720$          Defer position 6 more months

AG Redistribution:  Use 056 
Fund balance for .50FTE (CSS1)

74,100$          Shift costs to fund balance. 

EH Vacancy: Defer filling 1.0 
Registered Env. Health 

l

154,000$        
 May need to reduce number and/or 
frequency of inspections.   

Subtotal - Second Tier 238,820$        
Total identified 654,172$       


FY22 Instructions

		Personnel deferrals: departments should identify which positions have been or are in the process of being filled. If a position has not been filled, departments need to determine if it can be held vacant for another year without significant impacts.

		Non-personnel deferrals or capital deferrals: departments need to evaluate if they can be continued without significant operational impacts to the department or the City in FY 2022.





FY22-3

		FY 2022 General Fund Proposed Target Deferrals

		All Departments

		Personnel, Capital & Non- Personnel Services

		Department		Program/Item		Possible		FY22 Comments

						Deferrals



				First Tier Deferrals

				HCS
Reallocate HCS Senior Management Analyst (req# 2020-00086)		$   211,891		Move back to Measures P/U1 in FY23

				AG Vacancy                                                       Defer filling Aging vacancy (OSII - PC#212)		$   105,000		Reduce clerical support

				PH Vacancy
Defer filling 1.0 FTE SHSPS - PC#11		$   68,667		Defer by 4 months

				PHOU Epidemiologist Reassignment
Defer 18% on COVID funding 		$   29,795		Limited non-COVID activities

				Subtotal - First Tier		$   415,353



				Second Tier Deferrals

		HHCS Continuation		Environmental Health Division                            Environmental Health Supervisor 		$   10,720		Defer position 6 more months

				AG Redistribution:  Use 056 Fund balance for .50FTE (CSS1)		$   74,100		Shift costs to fund balance. 

				EH Vacancy: Defer filling 1.0 Registered Env. Health Specialist		$   154,000		May need to reduce number and/or frequency of inspections.  

				Subtotal - Second Tier		$   238,820

				Total identified		$   654,172















FY22-2

		FY 2022 General Fund Proposed Target Deferrals

		All Departments

		Personnel, Capital & Non- Personnel Services

		Department		Program/Item		Possible		FY22 Comments

						Deferrals



				First Tier Deferrals

				HCS
Reallocate HCS Senior Management Analyst (req# 2020-00086)		$   211,891		Per agreements with CMO this position will charge to CARES act funds in FY22 and back to Measures P/U1 in FY23

				AG Vacancy                                                       Defer filling Aging vacancy (OSII - PC#212)		$   105,000		Reduce clerical support

				PH Vacancy
Defer filling 1.0 FTE SHSPS - PC#11

Davidson, Amy: on the original deferral list we have 2 PC#11s - this one and Aging Sr Services Specialist
		$   68,667		Defer by 4 months

				PHOU Epidemiologist Reassignment
Defer 18% on COVID funding 		$   29,795		Limited non-COVID activities

				Subtotal - First Tier		$   415,353



				Second Tier Deferrals

		HHCS Continuation		Reduce Youthworks for summer 2020    Youth Wages Savings		$   109,869		Limit to highest need applicants: summer program to 50, winter program 100 and 20 participants for the extended program.

				EH Vacancy                                                          Defer filling 1.0 REHS		$   154,000		Longer term reduction in REHS; may need to reduce number and/or frequency of inspections.  

				Subtotal - Second Tier		$   263,869

				Total identified		$   679,222















FY22-1

		FY 2022 General Fund Proposed Target Deferrals

		All Departments

		Personnel, Capital & Non- Personnel Services

		Department		Program/Item		PROPOSED				FY22 Comments

						2.5%		5%

		HHCS		Recommended Deferral		$   367,207		$   734,414

				AG Vacancy                                                       Defer filling Aging vacancy (OSII - PC#212)		$   107,441		$   107,441		Reduce clerical support

				EH Vacancy                                                          Defer filling 1.0 REHS (PC#8)				$   89,043		Longer term reduction in REHS; may need to reduce number and/or frequency of inspections.  

				Reduce Youthworks for summer 2020    Youth Wages Savings				$   109,869		Limit to highest need applicants: summer program to 50, winter program 100 and 20 participants for the extended program.

				Reallocate HCS Senior Management Analyst 		$   211,891		$   211,891		Per agreements with CMO this position will charge to CARES act funds in FY22 and back to Measures P/U1 in FY23

				Defer filling 1.0 FTE SHSPS - PC#11		$   77,652		$   77,652		Will not fund for first 4 months

				EH Vacancy                                                          Defer filling 1.0 REHS				$   154,000		Longer term reduction in REHS; may need to reduce number and/or frequency of inspections.  

				Sub-Total		$   396,984		$   749,896























FY22+ AD

		FY 2022 General Fund Proposed Target Deferrals

		All Departments

		Personnel, Capital & Non- Personnel Services

		Department		Program/Item				FY22 Comments





				OD Vacancy                                                     Defer filling OD vacancy (AOSIII - PC#7)		$   109,000		Filling Vina's vacated position

				Environmental Health Division                            Environmental Health Supervisor (PC#1)		$   10,720		This is 6 months of GF for this position

				AG Redistribution                                           Use 056 Fund balance for .50FTE (CSS1 PC#28)		$   74,100		Spend down MAA/TCM reserve

				Sub-Total		$   193,820















FY22+

		FY 2022 General Fund Proposed Target Deferrals

		All Departments

		Personnel, Capital & Non- Personnel Services

		Department		Program/Item		PROPOSED						FY22 Comments

						2.5%		5%		7.5%



		HHCS		Recommended Deferral		$   300,000		$   600,000		$   900,000

				Reduce Youthworks for summer 2020    Youth Wages Savings				$   109,869		$   109,869

				Defer filling 1.0 FTE SHSPS - PC#11		$   68,667		$   68,667		$   68,667		4 months

				AG Vacancy                                                       Defer filling Aging vacancy (OSII - PC#212)		$   105,000		$   105,000		$   105,000		Will continue in FY22

		HHCS Continuation		EH Vacancy                                                          Defer filling 1.0 REHS				$   154,000		$   154,000		Check-in with Lisa W.

				OD Vacancy                                                     Defer filling OD vacancy (AOSIII - PC#7)						$   109,000

				Reallocate HCS Senior Management Analyst vacant (req# 2020-00086)		$211,891.34		$211,891.34		$211,891.34		This change is budgeted for FY22 and has already been reflected in the new labor distribution report

				Environmental Health Division                            Environmental Health Supervisor (PC#1)						$   10,720		Check-in with Lisa W.

				AG Redistribution                                           Use 056 Fund balance for .50FTE (CSS1 PC#28)						$   74,100

				Aging Services Division                                   Mini Bus Driver (PC#10)						$   53,574		Need to fill once senior centers open

				Sub-Total		$   385,558		$   649,427		$   896,820





		Notes:		The list excludes all projects that have started and will be completed and/or were completed per PW GF/CIP/Excess Prop. Tax projects.











YW



		Program		Youth 		Weeks		Hours Per Week		Hours Per Youth		Hours Per Program		Pay Rate 		Cost Per Youth		Total Salary Per Program		Benefits		Total Salary + Benefits Per Program

		Summer		50		8		30		240		12000		$16.32		$3,916.80		$195,840.00		$5,953.54		$201,793.54

		Winter		100		8		15		120		12000		$16.32		$1,958.40		$195,840.00		$5,953.54		$201,793.54

		EP		20		6		15		90		1800		$16.32		$1,468.80		$29,376.00		$893.03		$30,269.03

														Total FY22 Projected Budget				$421,056.00		$12,800.10		$433,856.10

																				Total Budgeted Amount		$543,725

																				Max Amount to Defer		$109,868.90





FY21

		FY 2021 General Fund Proposed Target Deferrals

		All Departments

		Personnel, Capital & Non- Personnel Services

		Department		Program/Item		PROPOSED						FY 2021 Deferral Update		Comments

						10%		12%		15%



		HHCS		Recommended Deferral		$   1,468,827		$   1,762,593		$   2,203,241

				PHEP New Funding FY21                                    HSPS (40%):		$   48,290		$   48,290		$   48,290				Use 85% of new PHEP COVID funds in FY21 for PHEP staffing.  Total of $56,812 but three months in FY20, took 90% for FY21

				HSPS (33%):		$   38,697		$   38,697		$   38,697

				SHSPS (40%):		$   70,944		$   70,944		$   70,944

				Reduce Youthworks for summer 2020    Youth Wages Savings		$   303,225		$   303,225		$   303,225				Started with $543,725, subtracted $140,000 for 50 youth @15.50 for 30 hr for 6 weeks.  Subtracted $110,000 for Extended Program.  Limit summer program to 50 highest need applicants.  Continue reduced Extended Program.  Defer replacements: CSSII by 3 months and CSSI by 6 months.            

				Defer filling CSSIII (3 month vacancy - PC#XX):		$   47,500		$   47,500		$   47,500

				Defer filling CSSI (6 month vacancy - PC#9):		$   68,000		$   68,000		$   68,000

				PH Vacancies                                                      Defer filling 1.0 FTE HSS - PC#3		$   111,000		$   111,000		$   111,000				6 months savings for HSS, full year savings for PHN and SHSPS.

				Defer filling 1.0 FTE SHSPS - PC#11		$   206,000		$   206,000		$   206,000

				Defer filling 1.0 FTE PHN - PC#13		$   174,000		$   174,000		$   174,000		$   - 0		Current distribution 60% TCM and 40% GF.  Want to fill in FY21, should be removed

				AG Vacancy                                                       Defer filling Aging vacancy (OSII - PC#212)		$   105,000		$   105,000		$   105,000				reduce clerical support

		HHCS Continuation		EH Vacancy                                                          Defer filling 1.0 REHS		$   154,000		$   154,000		$   154,000				Longer term reduction in REHS; may need to reduce number and/or frequency of inspections.  

				Defer filling Vector Control Tech vacancy (.27FTE gf)		$   31,500		$   31,500		$   31,500

				HCS Admin Funds                                         Reallocate GF psrsonnel costs to HEAP Admin funds		$   50,000		$   50,000		$   50,000				Funds unavailable for other purposes

				AG Redistribution                                           Use 056 Fund balance for .50FTE (CSS1 PC#28)				$   74,100		$   74,100				Reduce TCM fund balance

				OD Vacancy                                                     Defer filling OD vacancy (AOSIII - PC#7)				$   109,000		$   109,000				Would continue high load on current Payroll Staff

				HCS Fed funds Admin redistribution:          Fund Deputy Director position/other through Fed. Admin funds:				$   75,000		$   75,000				Additional Documentation requirements

				Defer filling CSSII (PC#126)						$   162,353				Reduce ability/flexibility to address issues because position will be restricted to eligible Boomerang activities

				Reallocate HCS Senior Management Analyst vacant (req# 2020-00086)						$   181,933				For first two years fund position with CDBG/ESG

				HCS Admin Funds                                        Reallocate GF personnel costs to county Boomerang  funds						$   90,000				Funds unavailable for other purposes

				MH Vacancy                                                   

				Health Officer (HO) - Infectious Disease grant 		$   80,000		$   80,000		$   80,000				Use to fund Covid efforts in FY21

				Sugar Sweetened Beverage (SSB) program				$   30,000		$   30,000				Save funds from FY21

				Environmental Health Division                            Environmental Health Supervisor (PC#1)						$   21,439		$   10,720		12% GF funded - Will not fund before January, 50% deferral

				Public Health Division                                  Health Services Program Specialist(PC#38)						$   50,635		$   8,439		33% GF funded - Will not fill before September - 2 months savings

		HHCS Continuation		Office Specialist II (PC#68)						$   87,593		$   14,599		82% GF funded  Will not fill before September - 2 months savings

				Office Specialist II (PC#335)						$   80,116		$   40,058		75% GF funded  Will not fund before January, 50% deferral

				Aging Services Division                                   Mini Bus Driver (PC#10)						$   107,148		$   53,574		100% GF funded  Will not fund before January, 50% deferral

				Senior Service Assistant 0.5FTE (PC#11)						$   33,052		$   16,526		58% GF funded  Will not fund before January, 50% deferral

				Sub-Total		$   1,488,157		$   1,776,257		$   2,590,526		$   143,916

										$   2,210,543		$   2,354,458



		Notes:		The list excludes all projects that have started and will be completed and/or were completed per PW GF/CIP/Excess Prop. Tax projects.
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HEALTH, HOUSING & 
COMMUNITY SERVICES

PERFORMANCE MEASURES
Measure Trend Actual

Meals provided by Aging Services Division 108,067 meals

Information and assistance sessions provided by Aging Services 
Division

1,992 sessions

Number of vector service requests received by Environmental 
Health Division

310 calls



HEALTH, HOUSING & 
COMMUNITY SERVICES

PERFORMANCE MEASURES
Measure Trend Actual

Target 
Tracking 1

Reduction in days in psychiatric hospital among clients in our 
Full Service Partnership program 2 

86% reduction in days 
spent hospitalized 

Percentage of COVID cases with outreach initiated 
99% of cases with 
outreach initiated 

Percentage of COVID contacts with outreach initiated 
93% of contacts with 
outreach initiated 

Percentage of STAIR clients that exit to permanent housing
72% of clients exit to 
permanent housing 

1 Target Legend =  on target;  near target;  below target
2 Only those clients over the age of 18



HEALTH, HOUSING & 
COMMUNITY SERVICES

• Replacement software systems for GMS and City Data Services in 
Housing and Community Services – still evaluating options (unfunded)

• Replacement software system for Decade in Environmental Health– still 
evaluating options (unfunded)

• Purchase PowerBI – $83,825/year (funded with COVID grants)

TECHNOLOGICAL NEEDS



HEALTH, HOUSING & 
COMMUNITY SERVICES



HEALTH, HOUSING & 
COMMUNITY SERVICES

• HHCS staff  assigned to EOC COVID-19 pandemic 1+ year
• $22M+ in COVID-19 pandemic relief  grant funded activities
• Healthy Checkout (Public Health and Environmental Health) 
• New housing and homeless programs and projects:  Outdoor Shelter, 

housing at BART sites, Step Up Housing, potential Project Homekey

N EW MANDAT ES



HEALTH, HOUSING & 
COMMUNITY SERVICES

• Pivoted services delivery to remote methods and adapted field services
• Expanded Meals On Wheels to meet needs

ACCOMPLISHMENTS



HEALTH, HOUSING & 
COMMUNITY SERVICES

• Completed renovation of  Adult Mental Health Clinic

ACCOMPLISHMENTS



HEALTH, HOUSING & 
COMMUNITY SERVICES

• Expanded Impact Berkeley
• Transitioned 240 people from homelessness to permanent housing in FY2020
• Conducted over 400 property inspections with vector-related concerns 
• Invested $1.9 million from the sugar sweetened beverage tax into 11 community and 

school-based programs to reduce consumption and health impacts of  sugary drinks.

ACCOMPLISHMENTS



ACCOMPLISHMENTS
EOC COVID RESPONSE

HEALTH, HOUSING & 
COMMUNITY SERVICES



HEALTH, HOUSING & 
COMMUNITY SERVICES

• Responding to the COVID-19 
pandemic and related community needs 
while maintaining baseline services

• Implementing anticipated $22M in new 
projects with COVID relief  funding

• Continuing staffing vacancies
• Reliance on grants and special funds

CHALLENG ES



THANK YOU
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