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▪Summary of Preliminary FY24 Year-End Status for General Fund

▪ General Fund Revenues
▪ General Fund Expenditures

▪ FY25 AAO1
▪ Purpose
▪ Summary of Requests
▪ Fund Balance Calculations

▪Discussion
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*FY 2024 Preliminary and based upon unaudited actuals and subject to change

Adopted Preliminary Actual

Revenues $266,418,342 $273,390,623

Expenditures 276,548,969 288,270,886

Fund Balance 

Usage

(10,130,627) (14,880,263)

▪ FY24 Budget Adopted balanced by using $10M of fund balance to close deficit 

as expenditures outpaced revenues

▪ FY24 Year-End closes with use of $15M in fund balance, slightly less than 

anticipated
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▪Secured property tax up $5.6M or 7% more than in FY23

▪Property transfer tax down -$5.3M or 23% compared to FY23

▪Measure P down $-3.9M or 39% in FY24

▪Secured Property Tax and Vehicle in Lieu revenue growth decrease to 
10.8% in FY 2023 to 7.256% in FY 2024 and 6.39% for FY 2025.

▪  Interest Income up $3.0M or 25.1% more than FY 2023.

▪Business license Taxes up $1.9M or 8.7% more

▪Weakness in two other key General Fund business categories: Sales 
Taxes and TOT.  
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▪Purpose to increase FY25 appropriation (spending level) over 
adopted budget

▪ Includes automatic Encumbrance Rollovers of contractual 
obligations entered into in fiscal year 2024, which had not been 
paid as of June 30, 2024

▪ Includes establishment of new grant budgets in other funds

▪ Includes FY24 carryover requests for continuation or completion of 
approved capital projects, programs, and priorities (such as Tier 1 
items funded in FY24)

▪ Includes new FY25 funding requests over adopted budget
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Fund Name Requested 

Encumbrance

Requested 

Carryover

Requested 

Adjustments

Total

General Fund (011) $30,334,347 $12,497,294 $5,640,640 $48,472,281

CIP Fund (501) $6,521,803 $18,004,308 $690,000 $25,216,111

All Other Funds $74,208,703 $103,709,690 $28,672,834 $206,591,227 

Total $111,064,853 $134,211,292 $35,003,474 $280,279,619
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▪ Encumbrance Rollovers are contractual obligations entered into in fiscal year 
2024 which had not been paid as of June 30, 2024.  Funding for these 
“encumbered” obligations is brought forward into the current fiscal year to 
provide for payment of these commitments.

▪ Unencumbered Carryover – funds that were appropriated in the previous 
fiscal year for specific one-time commitments and projects that were not spent 
and will be needed to start or continue those specific commitments in the 
current fiscal year. 
▪ Savings from prior fiscal year not intended to support unfunded discretionary expenditures 

in current fiscal year or increase baseline

▪ Salary savings are one-time and cannot support ongoing personnel costs or other ongoing 
operational costs. Savings typically go 100% toward fund balance

▪ Other Adjustments- either obligations that occurred after budget adoption (i.e. 
labor agreement) or requests for new funding
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List of Budget Requests Amount

Mayor's Supplemental Budget Recommendation 16,568,492 

Council Referrals (07-01-2024 through 11-12-2024) 2,632,000 

General Fund AAO 1 - New Request 4,600,706 

General Fund AAO 1 - Carryover Request - Charter Offices 594,026 

General Fund AAO 1 - Carryover Request - Department 12,639,029 

Total 37,034,253 
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▪ Investment policy to allocate income over baseline to Section 115 
Trust, Reserves and Capital
▪ FY25 Adopted Budget includes use of $3M of Trust for pension costs

▪ Fund balance amount not allocated to reserves to address future 
budget deficits, address other unexpected operating costs that are 
not emergencies that require use of reserves

▪Once fund balance is used, the only way to replenish is to either 
have savings (greater revenue return and/or decreased spending)
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▪Budget and Finance Policy Committee November 7 and 14

▪ 1st reading Council November 19

▪ 2nd reading Council December 3
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