
 

 

 

2026 PAB Strategic Planning Session 
January 17, 2026, 10:00 AM – 2:00 PM 

Office of the Director of Police Accountability 
1900 Addison Street, 3rd Floor 

Berkeley, CA 94704 
 

10:00 am WELCOME AND GOALS FOR THE DAY 
10:15 am YEAR IN REVIEW & LESSONS LEARNED  

• WHAT WERE OUR ACCOMPLISHMENTS/STRENGTHS IN 2025? 
• WHAT WERE OUR CHALLENGES? WHERE DID WE FALL SHORT? 
• REVIEW OF PERFORMANCE METRICS FOR 2025  
• ANNUAL REPORT: PAB RECOMMENDATIONS  

11:15 am 2026 ACTIVITIES PLAN – PART 1  
• WHAT ARE OUR 2026 PERFORMANCE METRICS? 
• CHARTER REQUIREMENTS AND MANDATORY DUTIES  
• DIVISION OF LABOR BETWEEN PAB AND ODPA 

12:15pm BREAK  
12:30 pm 2026 ACTIVITIES PLAN – PART 2  

• UPCOMING ITEMS ON PAB AGENDA  
• PROPOSALS FOR FUTURE DISCRETIONARY ACTIVITIES 
• COMMUNITY ENGAGEMENT ASSESSMENT AND GOALS 
• INDIVIDUAL BOARD MEMBER’S GOALS 

 
1:30 pm STRATEGY AND NEXT STEPS 

• STRATEGY TO ACCOMPLISH 2026 GOALS  
• FOUR-YEAR GOALS 
• OTHER COMMENTS/IDEAS 

 
2:00 pm ADJOURNMENT 

  


