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FY 2022 PROPOSED GENERAL REVENUE FUND BUDGET

2

CITY OF BERKELEY

Real & Unsecured 
Property, $75,405,857 , 

37%

Property 
Transfer Tax*, 

20,000,000, 10%
Property Transfer Tax -
Measure P, 7,000,000, 

4%

Sales & Soda Taxes, 
19,277,425, 9%

Business License, 
16,065,000, 8%

Business License -
Cannabis Recreation, 

1,530,000, 1%

Measure U1, 
4,692,000, 2%

Utility Users Tax, 
13,000,000, 6%

Hotel Tax , 2,173,500, 1%

Vehicle in lieu Tax, 
14,959,837, 7%

Parking & Moving 
Violations, 3,859,050, 2%

Ambulance & Franchise 
Fees, 4,767,285, 2% Transfers, 9,875,568, 5% Other, 12,714,682, 6%



FY 2018 FY 2019 FY 2020
FY 2021 

Adopted
FY 2021 YTD 

Mar
FY 2021 
Revised

Chg % FY 2022 FY 2023 FY 2024 FY 2025

Undesignated Revenues

Secured Property Taxes 56,038,218 59,178,773 63,192,678 61,165,454 44,015,461 68,058,516 6,893,062 11.3% 70,780,857 73,258,187 75,822,223 78,476,001
Supplemental Taxes 2,237,649 2,174,903 2,334,597 1,260,000 855,050 2,000,000 740,000 58.7% 2,000,000 2,000,000 2,000,000 2,000,000
Unsecured Property Taxes 2,687,198 2,878,275 3,164,168 2,250,000 3,492,078 3,500,000 1,250,000 55.6% 2,625,000 2,625,000 2,625,000 2,625,000
Property Transfer Taxes 18,911,368 19,952,981 22,137,492 16,500,000 16,355,532 16,500,000 0 0.0% 12,500,000 12,500,000 12,500,000 12,500,000
Property Transfer Tax - Measure P 2,932,313 9,512,603 4,747,414 6,786,267 8,200,000 3,452,586 72.7% 7,000,000 7,000,000 7,000,000 7,000,000
Sales Taxes 17,435,591 18,663,550 17,557,539 15,786,200 12,097,591 15,985,141 198,941 1.3% 18,287,215 19,827,678 20,660,832 21,528,995
Soda Tax 1,457,003 1,547,349 1,331,313 970,794 731,711 970,794 0 0.0% 990,210 1,010,014 1,030,214 1,050,819
Utility Users Taxes 14,828,120 13,973,744 13,475,915 12,750,000 10,373,713 13,269,760 519,760 4.1% 13,000,000 13,000,000 13,000,000 13,000,000
Transient Occupancy Taxes(TOT) 7,807,273 7,995,188 6,387,495 5,070,000 1,550,242 2,070,000 (3,000,000) -59.2% 2,173,500 2,282,175 2,396,284 2,516,098
Short-term Rentals 911,015 1,830,983 1,280,460 676,260 367,359 476,260 (200,000) -29.6% 500,073 525,077 551,330 578,897
Business License Taxes 19,878,912 19,848,803 20,863,638 12,984,192 13,421,057 15,300,000 2,315,808 17.8% 16,065,000 16,868,250 17,711,663 18,597,246
Recreational Cannabis 1,168,794 1,446,655 1,300,000 1,173,584 1,500,000 200,000 15.4% 1,530,000 1,560,600 1,591,812 1,623,648
Measure U1 5,161,615 5,828,443 5,597,359 2,700,000 3,894,230 4,600,000 1,900,000 70.4% 4,692,000 4,785,840 4,881,557 4,979,188
Other Taxes 2,278,496 2,117,691 1,456,560 1,561,541 1,572,048 115,488 7.9% 1,603,489 1,635,559 1,668,270 1,701,635
Vehicle In Lieu Taxes 11,822,917 12,540,784 13,356,044 12,421,597 7,190,227 14,384,459 1,962,862 15.8% 14,959,837 15,483,432 16,025,352 16,586,239
Parking Fines - Regular Collections 6,608,001 6,002,211 3,897,580 5,049,000 2,721,104 3,549,000 (1,500,000) -29.7% 3,726,450 3,912,773 4,108,411 4,313,832
Parking Fines - Booting Collections 211,913 8,685 0 0 0 0 0.0% 0 0 0 0
Moving Violations 188,443 177,824 209,894 190,000 79,471 130,000 (60,000) -31.6% 132,600 135,252 137,957 140,716
Ambulance Fees 4,343,453 4,424,808 4,962,919 5,103,208 2,218,081 3,092,159 (2,011,049) -39.4% 3,154,002 3,217,082 3,281,424 3,347,052
Interest Income 3,636,989 4,334,404 7,853,460 2,851,200 3,691,892 4,411,120 1,559,920 54.7% 4,411,120 4,411,120 4,411,120 4,411,120
Franchise Fees 2,009,931 1,821,316 1,839,102 1,551,696 540,563 1,581,650 29,954 1.9% 1,613,283 1,645,549 1,678,460 1,712,029
Other Revenues 10,736,326 8,116,908 8,065,884 6,246,348 7,900,032 8,600,000 2,353,652 37.7% 6,200,000 6,200,000 6,200,000 6,200,000
Indirect cost reimbursements 6,149,619 5,223,725 5,489,783 5,490,000 3,872,835 5,490,000 0 0.0% 5,490,000 5,490,000 5,490,000 5,490,000
Transfers 5,792,575 5,356,132 5,386,188 17,274,293 13,297,923 13,935,550 (3,338,743) -19.3% 5,874,293 5,874,293 5,874,293 5,874,293

Total Undesignated Revenues 198,642,216 208,462,620 221,469,143 195,794,216 158,187,544 209,176,457 13,382,241 6.8% 199,308,929 205,247,879 210,646,201 216,252,808

Designated Revenues

Prop. Transfer Taxes for capital improvements 3,500,000 3,500,000 7,500,000 7,500,000 7,500,000 7,500,000
Total Designated Revenues 0 0 3,500,000 3,500,000 7,500,000 7,500,000 7,500,000 7,500,000

TOTAL REVENUES AND TRANSFERS 198,642,216 208,462,620 221,469,143 195,794,216 158,187,544 212,676,457 16,882,241 8.6% 206,808,929 212,747,879 218,146,201 223,752,808

Projected General Fund Revenue
 FY 2021 through FY 2025


2018-2024

		HISTORICAL AND PROJECTED GENERAL FUND REVENUES

														Projected General Fund Revenue
 FY 2021 through FY 2025

				FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021 Adopted		FY 2021 YTD Mar		FY 2021 Revised		Chg		%		FY 2022		FY 2022		Chg		%		FY 2023		FY 2023		Chg		%		FY 2024		FY 2024		Chg		%		FY 2025

		Undesignated Revenues

		Secured Property Taxes		48,046,765		51,474,746		56,038,218		59,178,773		63,192,678		61,165,454		44,015,461		68,058,516		6,893,062		11.3%		65,417,599		70,780,857

robert hicks: robert hicks:
State CPI=1.036%, instead of 2%
		5,363,258		8.2%		70,780,855		73,258,187		2,477,332		3.5%		73,258,185		75,822,223		2,564,038		3.5%		78,476,001		4.0%		3.5%		3.5%		3.5%		15.0%		0.0%		22,684

		Supplemental Taxes		1,469,993		1,874,630		2,237,649		2,174,903		2,334,597		1,260,000		855,050		2,000,000		740,000		58.7%		1,400,000		2,000,000		600,000		42.9%		2,000,000		2,000,000		0		0.0%		2,000,000		2,000,000		0		0.0%		2,000,000		0.0%		0.0%		0.0%		0.0%		-8.0%		-24.1%		(523,273)

		Unsecured Property Taxes		2,661,235		2,568,891		2,687,198		2,878,275		3,164,168		2,250,000		3,492,078		3,500,000		1,250,000		55.6%		2,500,000		2,625,000		125,000		5.0%		3,000,000		2,625,000		(375,000)		-12.5%		3,000,000		2,625,000		(375,000)		-12.5%		2,625,000		-25.0%		0.0%		0.0%		0.0%		21.6%		9.6%		275,080

		Property Transfer Taxes		17,452,190		17,151,793		18,911,368		19,952,981		22,137,492		16,500,000		16,355,532		16,500,000		0		0.0%		12,500,000		12,500,000		0		0.0%		12,500,000		12,500,000		0		0.0%		12,500,000		12,500,000		0		0.0%		12,500,000				0.0%		0.0%		0.0%		0.2%		-16.1%		(3,211,652)				includes designated revenue

		Property Transfer Tax - Measure P								2,932,313		9,512,603		4,747,414		6,786,267		8,200,000		3,452,586		72.7%		2,716,796		7,000,000		4,283,204		157.7%		7,277,338		7,000,000		(277,338)		-3.8%		6,247,414		7,000,000		752,586		12.0%		7,000,000		-14.6%		0.0%		0.0%		0.0%		179.6%		ERROR:#DIV/0!

		Sales Taxes		15,944,001		20,105,287		17,435,591		18,663,550		17,557,539		15,786,200		12,097,591		15,985,141		198,941		1.3%		18,572,000		18,287,215		(284,785)		-1.5%		18,287,215		19,827,678		1,540,463		8.4%		19,827,678		20,660,832		833,154		4.2%		21,528,995		14.4%		8.4%		4.2%		4.2%		-14.4%		-7.2%		(1,340,058)

		Soda Tax		1,712,892		1,550,222		1,457,003		1,547,349		1,331,313		970,794		731,711		970,794		0		0.0%		1,429,876		990,210		(439,666)		-30.7%		990,210		1,010,014		19,804		2.0%		1,010,014		1,030,214		20,200		2.0%		1,050,819		2.0%		2.0%		2.0%		2.0%		-37.3%		-37.1%		(573,687)

		Utility Users Taxes		14,211,318		15,109,305		14,828,120		13,973,744		13,475,915		12,750,000		10,373,713		13,269,760		519,760		4.1%		15,000,000		13,000,000		(2,000,000)		-13.3%		13,000,000		13,000,000		0		0.0%		13,000,000		13,000,000		0		0.0%		13,000,000		-2.0%		0.0%		0.0%		0.0%		-5.0%		2.5%		346,232

		Transient Occupancy Taxes(TOT)		7,813,366		7,810,884		7,807,273		7,995,188		6,387,495		5,070,000		1,550,242		2,070,000		(3,000,000)		-59.2%		7,800,000		2,173,500		(5,626,500)		-72.1%		3,394,880		2,282,175		(1,112,705)		-32.8%		3,496,726		2,396,284		(1,100,443)		-31.5%		2,516,098		5.0%		5.0%		5.0%		5.0%		-74.1%		-76.5%		(6,113,841)

		Short-term Rentals						911,015		1,830,983		1,280,460		676,260		367,359		476,260		(200,000)		-29.6%		1,040,400		500,073		(540,327)		-51.9%		500,073		525,077		25,004		5.0%		525,077		551,330		26,254		5.0%		578,897		5.0%		5.0%		5.0%		5.0%		-74.0%		ERROR:#DIV/0!

		Business License Taxes		18,089,403		18,829,739		19,878,912		19,848,803		20,863,638		12,984,192		13,421,057		15,300,000		2,315,808		17.8%		19,975,680		16,065,000		(3,910,680)		-19.6%		15,600,000		16,868,250		1,268,250		8.1%		15,600,000		17,711,663		2,111,663		13.5%		18,597,246		5.0%		5.0%		5.0%		5.0%		-22.9%		-28.3%		(5,623,019)

		Recreational Cannabis								1,168,794		1,446,655		1,300,000		1,173,584		1,500,000		200,000		15.4%		1,326,000		1,530,000		204,000		15.4%		1,326,000		1,560,600		234,600		17.7%		1,352,520		1,591,812		239,292		17.7%		1,623,648		2.0%		2.0%		2.0%		2.0%		28.3%		ERROR:#DIV/0!

		Measure U1						5,161,615		5,828,443		5,597,359		2,700,000		3,894,230		4,600,000		1,900,000		70.4%		1,000,000		4,692,000		3,692,000		369.2%		2,288,000		4,785,840		2,497,840		109.2%		2,379,520		4,881,557		2,502,037		105.1%		4,979,188		2.0%		2.0%		2.0%		2.0%		-21.1%		ERROR:#DIV/0!

		Other Taxes								2,278,496		2,117,691		1,456,560		1,561,541		1,572,048		115,488		7.9%		1,820,700		1,603,489		(217,211)		-11.9%		1,587,768		1,635,559		47,790		3.0%		1,603,646		1,668,270		64,624		4.0%		1,701,635		2.0%		2.0%		2.0%		2.0%		-31.0%		ERROR:#DIV/0!

		Vehicle In Lieu Taxes		10,308,802		10,994,452		11,822,917		12,540,784		13,356,044		12,421,597		7,190,227		14,384,459		1,962,862		15.8%		13,801,774		14,959,837		1,158,063		8.4%		15,031,760		15,483,432		451,672		3.0%		15,557,872		16,025,352		467,480		3.0%		16,586,239		4.0%		3.5%		3.5%		3.5%		14.7%		0.6%		79,857

		Parking Fines - Regular Collections		6,134,785		6,120,474		6,608,001		6,002,211		3,897,580		5,049,000		2,721,104		3,549,000		(1,500,000)		-29.7%		6,600,000		3,726,450		(2,873,550)		-43.5%		4,129,980		3,912,773		(217,208)		-5.3%		4,212,580		4,108,411		(104,168)		-2.5%		4,313,832		5.0%		5.0%		5.0%		5.0%		-40.9%		-38.9%		(2,337,233)

		Parking Fines - Booting Collections								211,913		8,685		0		0		0		0		0.0%		190,000		0		(190,000)		-100.0%		0		0		0		ERROR:#DIV/0!		0		0		0		ERROR:#DIV/0!		0		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		-100.0%		ERROR:#DIV/0!

		Moving Violations		252,752		232,523		188,443		177,824		209,894		190,000		79,471		130,000		(60,000)		-31.6%		190,000		132,600		(57,400)		-30.2%		190,000		135,252		(54,748)		-28.8%		190,000		137,957		(52,043)		-27.4%		140,716		2.0%		2.0%		2.0%		2.0%		-26.9%		-3.4%		(5,992)

		Ambulance Fees		4,102,074		4,183,673		4,343,453		4,424,808		4,962,919		5,103,208		2,218,081		3,092,159		(2,011,049)		-39.4%		4,200,000		3,154,002		(1,045,998)		-24.9%		3,342,159		3,217,082		(125,077)		-3.7%		4,200,000		3,281,424		(918,576)		-21.9%		3,347,052		2.0%		2.0%		2.0%		2.0%		-30.1%		-35.9%		(1,587,682)

		Interest Income 		2,465,654		2,385,492		3,636,989		4,334,404		7,853,460		2,851,200		3,691,892		4,411,120		1,559,920		54.7%		3,500,000		4,411,120		911,120		26.0%		4,000,000		4,411,120		411,120		10.3%		4,000,000		4,411,120		411,120		10.3%		4,411,120		0.0%		0.0%		0.0%		0.0%		1.8%		-79.9%		(3,464,429)

		Franchise Fees		1,916,975		1,988,589		2,009,931		1,821,316		1,839,102		1,551,696		540,563		1,581,650		29,954		1.9%		2,110,307		1,613,283		(497,024)		-23.6%		2,152,513		1,645,549		(506,964)		-23.6%		2,195,563		1,678,460		(517,104)		-23.6%		1,712,029		2.0%		2.0%		2.0%		2.0%		-13.2%		-4.7%		(86,463)

		Other Revenues		10,544,787		9,414,370		10,736,326		8,116,908		8,065,884		6,246,348		7,900,032		8,600,000		2,353,652		37.7%		8,784,991		6,200,000

robert hicks: robert hicks:
Subtracted $900,000 received from East Bay Community for Berkeley Relief Fund and $1,500,000 received for COVID Relief Program
		(2,584,991)		-29.4%		7,000,000		6,200,000		(800,000)		-11.4%		6,246,348		6,200,000		(46,348)		-0.7%		6,200,000		-27.9%		0.0%		0.0%		0.0%		6.0%		19.7%		1,601,741

		Indirect cost reimbursements		4,298,457		4,855,213		6,149,619		5,223,725		5,489,783		5,490,000		3,872,835		5,490,000		0		0.0%		6,100,000		5,490,000		(610,000)		-10.0%		5,490,000		5,490,000		0		0.0%		5,490,000		5,490,000		0		0.0%		5,490,000		0.0%		0.0%		0.0%		0.0%		5.1%		-2.5%		(130,207)

		Transfers		4,515,979		4,562,675		5,792,575		5,356,132		5,386,188		17,274,293		13,297,923		13,935,550

robert hicks: robert hicks:
Includes net transfer of $8,061,257 from Stabilization and Catastrophic Reserve Funds								

robert hicks: robert hicks:
Subtracted $900,000 received from East Bay Community for Berkeley Relief Fund and $1,500,000 received for COVID Relief Program
		(3,338,743)		-19.3%		4,562,675		5,874,293		1,311,618		28.7%		5,874,293		5,874,293		0		0.0%		5,874,293		5,874,293		0		0.0%		5,874,293		-57.8%		0.0%		0.0%		0.0%		160.2%		142.8%



		Total Undesignated Revenues		171,941,428		181,212,958		198,642,216		208,462,620		221,469,143		195,794,216		158,187,544		209,176,457		13,382,241		6.8%		202,538,798		199,308,929		(3,229,869)		-1.6%		199,743,044		205,247,879		5,504,835		2.8%		203,767,436		210,646,201		6,878,766		3.4%		216,252,808										-2.1%

Segraves Greg: Segraves Greg:
Excludes transfers; Includes designated revenues		-17.2%		(22,671,942)				(includes designated revenues; excludes transfers





		Designated Revenues

		Prop. Transfer Taxes for capital improvements																3,500,000		3,500,000				5,500,000		7,500,000		2,000,000		36.4%		4,500,000		7,500,000		3,000,000		66.7%		3,500,000		7,500,000		4,000,000		114.3%		7,500,000

		Total Designated Revenues												0		0		3,500,000		3,500,000				5,500,000		7,500,000		2,000,000		36.4%		4,500,000		7,500,000		3,000,000				3,500,000		7,500,000		4,000,000				7,500,000



		TOTAL REVENUES AND TRANSFERS		171,941,428		181,212,958		198,642,216		208,462,620		221,469,143		195,794,216		158,187,544		212,676,457		16,882,241		8.6%		208,038,798		206,808,929		-1,229,869		-0.6%		204,243,044		212,747,879		8,504,835		4.2%		207,267,436		218,146,201		10,878,766		5.2%		223,752,808



		1. Secured Property Taxes- Projections based on actual or forecast increase in assessed values: FY 2021 7.70%; FY 2022 4.0%;FY 2023-FY 2024 3.5%. Conservatively assumes the real estate market will remain active through FY 2022, and then level off. 
2. Supplemental Taxes- Historical revenues have been flat for several years and are expected to continue to be so.
3. Unsecured Property Taxes- Historical revenues have been flat for several years, but assessed values increased in FY 2019-FY 2021. As a result of the COVID-19 pandemic, the Assessor is projecting a 25% decrease in assessed value of business personal property, which will lower future year assessments and collections.                 
4. Property Transfer Taxes- Projections assume a $20.0 million level  in FY 2021-FY 2024, Real estate market is currently very active, and will remain so for the next three years. We will examine future iterest rate and other impacts to determine if adjustments need to be made for future years.         
5. Measuer P- Real estate market is currently very active, and will remain so for the next three years. We will examine future iterest rate and other impacts to determine if adjustments need to be made for future years. 
6. Sales Taxes- Projections are "the most likely outcome" as provided by MuniServices, the City's Sales Tax consultant that maintains the City's Sales Tax data base. The Consultant expects a strong rebound starting in FY 2022 and continuing through FY 2027.               
7. Soda Tax- Trending downward for several years prior to COVID-19. Will increase gradually over the next few years to capture some of the declines due to COVID-19, and will then decline until sunsetting on 12/31/2026.
8. Utility Users Tax- About 65% of UUT revenues are generated from Gas/Electric services and 35% from telecom services. Projection based on utility providers' estimates of future usage. 
9. Transient Occupancy Taxes- After several years of double-digit growth, this revenue source was devastated by COVID-19 in FY 2021; Thereafter, 5% growth is projected through FY 2024.  These projections do not include the projected impact of Pyramid Hotel scheduled to open in FY 2022. Staff will update as conditions change.         
10. Short-term Rentals- Similarly impacted by pandemic travel restrictions as TOT, but will experience more rapid recovery than traditional hotels. Staff will update as necessary.
11. Business License Taxes- Huge decline is expected in FY 2021 as a result of COVID-19; Thereafter, assumes a 5% growth rate from FY 2022-FY 2024.      
12. Business License Taxes- Cannabis Recreational- Assumes a 5% growth rate from FY 2022-FY 2024.                
13. Measure U1- Supplemental Business License tax for large landlords; current decrease due to decrease in occupancy rate and overall rent declines due to pandemic. Expected to increase 2% annually.
14. Other Taxes
15. Vehicle In Lieu Taxes- Projections based on actual or forecast increase in assessed values: FY 2021 7.70%; FY 2022 4.0%; FY 2023-FY 2024 3.5%.  
16. Parking Fines- Ticket writing has been in a downward spiral for many years; Parking Fines declined sharply in FY 2021 as a result of the Shelter in Place Orders; the projections assume a slow comeback of 5% each year from FY 2022 through FY 2024.                
17. Booting Collections- This revenue stream has been dormant since the implementation of a new Parking Management and Citations system.
18. Moving Violations- This revenue source has been trending downward for several years.
19. Ambulance Fees- Revenue projections provided by Ambulance Billing management system vendor.
20. Interest Income-The Fed lowered rates to zero again. After a big hit in FY 2021, projection assumes flat growth through FY 2030.                
21. Franchise Fees- This revenue source has historically experienced relatively low growth. After a big hit in FY 2021, projection assumes 2% each year through FY 2030.                 
22. Other Revenues
23. Indirect Cost Reimbursements-Reimbursement increases result from increases in the indirect cost allocation base (i.e., total direct salaries and wages in the fund), an increase in the indirect cost rate or both.  Projections assume flat revenue through FY 2030.     
24. Transfers- Represents transfers into General Fund from other funds. Spike in FY 2021 due to transfers from reserve/stabilization funds.         
13. Soda Taxes- This revenue source was always expected to decline, as the decline in sweet drinks decline. Projections assume a dip in FY 2021 and then 2% growth each year until the tax sunsets on 12/31/2026.      
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2018-2024 (2)

		HISTORICAL AND PROJECTED GENERAL FUND REVENUES

														Projected General Fund Revenue
 FY 2021 through FY 2025

				FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021 Adopted		FY 2021 YTD Mar		FY 2021 Revised		Chg		%		FY 2022		FY 2022		Chg		%		FY 2023		FY 2023		Chg		%		FY 2024		FY 2024		Chg		%		FY 2025

		Undesignated Revenues

		Secured Property Taxes		48,046,765		51,474,746		56,038,218		59,178,773		63,192,678		61,165,454		44,015,461		68,058,516		6,893,062		11.3%		65,417,599		70,780,857

robert hicks: robert hicks:
State CPI=1.036%, instead of 2%
		5,363,258		8.2%		70,780,855		73,258,187		2,477,332		3.5%		73,258,185		75,822,223		2,564,038		3.5%		78,476,001		15.0%		0.0%		22,684

		Supplemental Taxes		1,469,993		1,874,630		2,237,649		2,174,903		2,334,597		1,260,000		855,050		2,000,000		740,000		58.7%		1,400,000		2,000,000		600,000		42.9%		2,000,000		2,000,000		0		0.0%		2,000,000		2,000,000		0		0.0%		2,000,000		-8.0%		-24.1%		(523,273)

		Unsecured Property Taxes		2,661,235		2,568,891		2,687,198		2,878,275		3,164,168		2,250,000		3,492,078		3,500,000		1,250,000		55.6%		2,500,000		2,625,000		125,000		5.0%		3,000,000		2,625,000		(375,000)		-12.5%		3,000,000		2,625,000		(375,000)		-12.5%		2,625,000		21.6%		9.6%		275,080

		Property Transfer Taxes		17,452,190		17,151,793		18,911,368		19,952,981		22,137,492		16,500,000		16,355,532		16,500,000		0		0.0%		12,500,000		12,500,000		0		0.0%		12,500,000		12,500,000		0		0.0%		12,500,000		12,500,000		0		0.0%		12,500,000		0.2%		-16.1%		(3,211,652)				includes designated revenue

		Property Transfer Tax - Measure P								2,932,313		9,512,603		4,747,414		6,786,267		8,200,000		3,452,586		72.7%		2,716,796		7,000,000		4,283,204		157.7%		7,277,338		7,000,000		(277,338)		-3.8%		6,247,414		7,000,000		752,586		12.0%		7,000,000		179.6%		ERROR:#DIV/0!

		Sales Taxes		15,944,001		20,105,287		17,435,591		18,663,550		17,557,539		15,786,200		12,097,591		15,985,141		198,941		1.3%		18,572,000		18,287,215		(284,785)		-1.5%		18,287,215		19,827,678		1,540,463		8.4%		19,827,678		20,660,832		833,154		4.2%		21,528,995		-14.4%		-7.2%		(1,340,058)

		Soda Tax		1,712,892		1,550,222		1,457,003		1,547,349		1,331,313		970,794		731,711		970,794		0		0.0%		1,429,876		990,210		(439,666)		-30.7%		990,210		1,010,014		19,804		2.0%		1,010,014		1,030,214		20,200		2.0%		1,050,819		-37.3%		-37.1%		(573,687)

		Utility Users Taxes		14,211,318		15,109,305		14,828,120		13,973,744		13,475,915		12,750,000		10,373,713		13,269,760		519,760		4.1%		15,000,000		13,000,000		(2,000,000)		-13.3%		13,000,000		13,000,000		0		0.0%		13,000,000		13,000,000		0		0.0%		13,000,000		-5.0%		2.5%		346,232

		Transient Occupancy Taxes(TOT)		7,813,366		7,810,884		7,807,273		7,995,188		6,387,495		5,070,000		1,550,242		2,070,000		(3,000,000)		-59.2%		7,800,000		2,173,500		(5,626,500)		-72.1%		3,394,880		2,282,175		(1,112,705)		-32.8%		3,496,726		2,396,284		(1,100,443)		-31.5%		2,516,098		-74.1%		-76.5%		(6,113,841)

		Short-term Rentals						911,015		1,830,983		1,280,460		676,260		367,359		476,260		(200,000)		-29.6%		1,040,400		500,073		(540,327)		-51.9%		500,073		525,077		25,004		5.0%		525,077		551,330		26,254		5.0%		578,897		-74.0%		ERROR:#DIV/0!

		Business License Taxes		18,089,403		18,829,739		19,878,912		19,848,803		20,863,638		12,984,192		13,421,057		15,300,000		2,315,808		17.8%		19,975,680		16,065,000		(3,910,680)		-19.6%		15,600,000		16,868,250		1,268,250		8.1%		15,600,000		17,711,663		2,111,663		13.5%		18,597,246		-22.9%		-28.3%		(5,623,019)

		Recreational Cannabis								1,168,794		1,446,655		1,300,000		1,173,584		1,500,000		200,000		15.4%		1,326,000		1,530,000		204,000		15.4%		1,326,000		1,560,600		234,600		17.7%		1,352,520		1,591,812		239,292		17.7%		1,623,648		28.3%		ERROR:#DIV/0!

		Measure U1						5,161,615		5,828,443		5,597,359		2,700,000		3,894,230		4,600,000		1,900,000		70.4%		1,000,000		4,692,000		3,692,000		369.2%		2,288,000		4,785,840		2,497,840		109.2%		2,379,520		4,881,557		2,502,037		105.1%		4,979,188		-21.1%		ERROR:#DIV/0!

		Other Taxes								2,278,496		2,117,691		1,456,560		1,561,541		1,572,048		115,488		7.9%		1,820,700		1,603,489		(217,211)		-11.9%		1,587,768		1,635,559		47,790		3.0%		1,603,646		1,668,270		64,624		4.0%		1,701,635		-31.0%		ERROR:#DIV/0!

		Vehicle In Lieu Taxes		10,308,802		10,994,452		11,822,917		12,540,784		13,356,044		12,421,597		7,190,227		14,384,459		1,962,862		15.8%		13,801,774		14,959,837		1,158,063		8.4%		15,031,760		15,483,432		451,672		3.0%		15,557,872		16,025,352		467,480		3.0%		16,586,239		14.7%		0.6%		79,857

		Parking Fines - Regular Collections		6,134,785		6,120,474		6,608,001		6,002,211		3,897,580		5,049,000		2,721,104		3,549,000		(1,500,000)		-29.7%		6,600,000		3,726,450		(2,873,550)		-43.5%		4,129,980		3,912,773		(217,208)		-5.3%		4,212,580		4,108,411		(104,168)		-2.5%		4,313,832		-40.9%		-38.9%		(2,337,233)

		Parking Fines - Booting Collections								211,913		8,685		0		0		0		0		0.0%		190,000		0		(190,000)		-100.0%		0		0		0		ERROR:#DIV/0!		0		0		0		ERROR:#DIV/0!		0		-100.0%		ERROR:#DIV/0!

		Moving Violations		252,752		232,523		188,443		177,824		209,894		190,000		79,471		130,000		(60,000)		-31.6%		190,000		132,600		(57,400)		-30.2%		190,000		135,252		(54,748)		-28.8%		190,000		137,957		(52,043)		-27.4%		140,716		-26.9%		-3.4%		(5,992)

		Ambulance Fees		4,102,074		4,183,673		4,343,453		4,424,808		4,962,919		5,103,208		2,218,081		3,092,159		(2,011,049)		-39.4%		4,200,000		3,154,002		(1,045,998)		-24.9%		3,342,159		3,217,082		(125,077)		-3.7%		4,200,000		3,281,424		(918,576)		-21.9%		3,347,052		-30.1%		-35.9%		(1,587,682)

		Interest Income 		2,465,654		2,385,492		3,636,989		4,334,404		7,853,460		2,851,200		3,691,892		4,411,120		1,559,920		54.7%		3,500,000		4,411,120		911,120		26.0%		4,000,000		4,411,120		411,120		10.3%		4,000,000		4,411,120		411,120		10.3%		4,411,120		1.8%		-79.9%		(3,464,429)

		Franchise Fees		1,916,975		1,988,589		2,009,931		1,821,316		1,839,102		1,551,696		540,563		1,581,650		29,954		1.9%		2,110,307		1,613,283		(497,024)		-23.6%		2,152,513		1,645,549		(506,964)		-23.6%		2,195,563		1,678,460		(517,104)		-23.6%		1,712,029		-13.2%		-4.7%		(86,463)

		Other Revenues		10,544,787		9,414,370		10,736,326		8,116,908		8,065,884		6,246,348		7,900,032		8,600,000		2,353,652		37.7%		8,784,991		6,200,000

robert hicks: robert hicks:
Subtracted $900,000 received from East Bay Community for Berkeley Relief Fund and $1,500,000 received for COVID Relief Program
		(2,584,991)		-29.4%		7,000,000		6,200,000		(800,000)		-11.4%		6,246,348		6,200,000		(46,348)		-0.7%		6,200,000		6.0%		19.7%		1,601,741

		Indirect cost reimbursements		4,298,457		4,855,213		6,149,619		5,223,725		5,489,783		5,490,000		3,872,835		5,490,000		0		0.0%		6,100,000		5,490,000		(610,000)		-10.0%		5,490,000		5,490,000		0		0.0%		5,490,000		5,490,000		0		0.0%		5,490,000		5.1%		-2.5%		(130,207)

		Transfers		4,515,979		4,562,675		5,792,575		5,356,132		5,386,188		17,274,293		13,297,923		13,935,550

robert hicks: robert hicks:
Includes net transfer of $8,061,257 from Stabilization and Catastrophic Reserve Funds								

robert hicks: robert hicks:
Subtracted $900,000 received from East Bay Community for Berkeley Relief Fund and $1,500,000 received for COVID Relief Program
		(3,338,743)		-19.3%		4,562,675		5,874,293		1,311,618		28.7%		5,874,293		5,874,293		0		0.0%		5,874,293		5,874,293		0		0.0%		5,874,293		160.2%		142.8%



		Total Undesignated Revenues		171,941,428		181,212,958		198,642,216		208,462,620		221,469,143		195,794,216		158,187,544		209,176,457		13,382,241		6.8%		202,538,798		199,308,929		(3,229,869)		-1.6%		199,743,044		205,247,879		5,504,835		2.8%		203,767,436		210,646,201		6,878,766		3.4%		216,252,808		-2.1%

Segraves Greg: Segraves Greg:
Excludes transfers; Includes designated revenues		-17.2%		(22,671,942)				(includes designated revenues; excludes transfers





		Designated Revenues

		Prop. Transfer Taxes for capital improvements																3,500,000		3,500,000				5,500,000		7,500,000		2,000,000		36.4%		4,500,000		7,500,000		3,000,000		66.7%		3,500,000		7,500,000		4,000,000		114.3%		7,500,000

		Total Designated Revenues												0		0		3,500,000		3,500,000				5,500,000		7,500,000		2,000,000		36.4%		4,500,000		7,500,000		3,000,000				3,500,000		7,500,000		4,000,000				7,500,000



		TOTAL REVENUES AND TRANSFERS		171,941,428		181,212,958		198,642,216		208,462,620		221,469,143		195,794,216		158,187,544		212,676,457		16,882,241		8.6%		208,038,798		206,808,929		-1,229,869		-0.6%		204,243,044		212,747,879		8,504,835		4.2%		207,267,436		218,146,201		10,878,766		5.2%		223,752,808



		1. Secured Property Taxes- Projections based on actual or forecast increase in assessed values: FY 2021 7.70%; FY 2022 4.0%;FY 2023-FY 2024 3.5%. Conservatively assumes the real estate market will remain active through FY 2022, and then level off. 
2. Supplemental Taxes- Historical revenues have been flat for several years and are expected to continue to be so.
3. Unsecured Property Taxes- Historical revenues have been flat for several years, but assessed values increased in FY 2019-FY 2021. As a result of the COVID-19 pandemic, the Assessor is projecting a 25% decrease in assessed value of business personal property, which will lower future year assessments and collections.                 
4. Property Transfer Taxes- Projections assume a $20.0 million level  in FY 2021-FY 2024, Real estate market is currently very active, and will remain so for the next three years. We will examine future iterest rate and other impacts to determine if adjustments need to be made for future years.         
5. Measuer P- Real estate market is currently very active, and will remain so for the next three years. We will examine future iterest rate and other impacts to determine if adjustments need to be made for future years. 
6. Sales Taxes- Projections are "the most likely outcome" as provided by MuniServices, the City's Sales Tax consultant that maintains the City's Sales Tax data base. The Consultant expects a strong rebound starting in FY 2022 and continuing through FY 2027.               
7. Soda Tax- Trending downward for several years prior to COVID-19. Will increase gradually over the next few years to capture some of the declines due to COVID-19, and will then decline until sunsetting on 12/31/2026.
8. Utility Users Tax- About 65% of UUT revenues are generated from Gas/Electric services and 35% from telecom services. Projection based on utility providers' estimates of future usage. 
9. Transient Occupancy Taxes- After several years of double-digit growth, this revenue source was devastated by COVID-19 in FY 2021; Thereafter, 5% growth is projected through FY 2024.  These projections do not include the projected impact of Pyramid Hotel scheduled to open in FY 2022. Staff will update as conditions change.         
10. Short-term Rentals- Similarly impacted by pandemic travel restrictions as TOT, but will experience more rapid recovery than traditional hotels. Staff will update as necessary.
11. Business License Taxes- Huge decline is expected in FY 2021 as a result of COVID-19; Thereafter, assumes a 5% growth rate from FY 2022-FY 2024.      
12. Business License Taxes- Cannabis Recreational- Assumes a 5% growth rate from FY 2022-FY 2024.                
13. Measure U1- Supplemental Business License tax for large landlords; current decrease due to decrease in occupancy rate and overall rent declines due to pandemic. Expected to increase 2% annually.
14. Other Taxes
15. Vehicle In Lieu Taxes- Projections based on actual or forecast increase in assessed values: FY 2021 7.70%; FY 2022 4.0%; FY 2023-FY 2024 3.5%.  
16. Parking Fines- Ticket writing has been in a downward spiral for many years; Parking Fines declined sharply in FY 2021 as a result of the Shelter in Place Orders; the projections assume a slow comeback of 5% each year from FY 2022 through FY 2024.                
17. Booting Collections- This revenue stream has been dormant since the implementation of a new Parking Management and Citations system.
18. Moving Violations- This revenue source has been trending downward for several years.
19. Ambulance Fees- Revenue projections provided by Ambulance Billing management system vendor.
20. Interest Income-The Fed lowered rates to zero again. After a big hit in FY 2021, projection assumes flat growth through FY 2030.                
21. Franchise Fees- This revenue source has historically experienced relatively low growth. After a big hit in FY 2021, projection assumes 2% each year through FY 2030.                 
22. Other Revenues
23. Indirect Cost Reimbursements-Reimbursement increases result from increases in the indirect cost allocation base (i.e., total direct salaries and wages in the fund), an increase in the indirect cost rate or both.  Projections assume flat revenue through FY 2030.     
24. Transfers- Represents transfers into General Fund from other funds. Spike in FY 2021 due to transfers from reserve/stabilization funds.         
13. Soda Taxes- This revenue source was always expected to decline, as the decline in sweet drinks decline. Projections assume a dip in FY 2021 and then 2% growth each year until the tax sunsets on 12/31/2026.      
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All Revenue

				FY 2017		FY 2018		FY 2019		FY 2020		FY 2021 Revised		FY 2022		FY 2023		FY 2024		FY 2025						Avg Growth Rate ('17-'19)		FY 2021 Delta

		Undesignated Revenues

		Secured Property Taxes		51,474,746		56,038,218		59,178,773		63,192,678		68,058,516		70,780,857

robert hicks: robert hicks:
State CPI=1.036%, instead of 2%
		73,258,187		75,822,223		78,476,001		15%		0%		7.2%		22,684

		Supplemental Taxes		1,874,630		2,237,649		2,174,903		2,334,597		2,000,000		2,000,000		2,000,000		2,000,000		2,000,000		-8%		-24%		8.3%		-523,273

		Unsecured Property Taxes		2,568,891		2,687,198		2,878,275		3,164,168		3,500,000		2,625,000		2,625,000		2,625,000		2,625,000		22%		10%		5.9%		275,080

		Property Transfer Taxes		17,151,793		18,911,368		19,952,981		22,137,492		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		0%		-16%		7.9%		-3,211,652

		Property Transfer Tax - Measure P						2,932,313		9,512,603		8,200,000		7,000,000		7,000,000		7,000,000		7,000,000		180%		ERROR:#DIV/0!		*

		Sales Taxes		20,105,287		17,435,591		18,663,550		17,557,539		15,985,141		18,287,215		19,827,678		20,660,832		21,528,995		-14%		-7%		-3.1%		-1,340,058

		Soda Tax		1,550,222		1,457,003		1,547,349		1,331,313		970,794		990,210		1,010,014		1,030,214		1,050,819		-37%		-37%		0.1%		-573,687

		Utility Users Taxes		15,109,305		14,828,120		13,973,744		13,475,915		13,269,760		13,000,000		13,000,000		13,000,000		13,000,000		-5%		2%		-3.8%		346,232

		Transient Occupancy Taxes(TOT)		7,810,884		7,807,273		7,995,188		6,387,495		2,070,000		2,173,500		2,282,175		2,396,284		2,516,098		-74%		-76%		1.2%		-6,113,841

		Short-term Rentals				911,015		1,830,983		1,280,460		476,260		500,073		525,077		551,330		578,897		-74%		ERROR:#DIV/0!		*

		Business License Taxes		18,829,739		19,878,912		19,848,803		20,863,638		15,300,000		16,065,000		16,868,250		17,711,663		18,597,246		-23%		-28%		2.7%		-5,623,019

		Recreational Cannabis						1,168,794		1,446,655		1,500,000		1,530,000		1,560,600		1,591,812		1,623,648		28%		ERROR:#DIV/0!		*

		Measure U1				5,161,615		5,828,443		5,597,359		4,600,000		4,692,000		4,785,840		4,881,557		4,979,188		-21%		ERROR:#DIV/0!		*

		Other Taxes						2,278,496		2,117,691		1,572,048		1,603,489		1,635,559		1,668,270		1,701,635		-31%		ERROR:#DIV/0!		*

		Vehicle In Lieu Taxes		10,994,452		11,822,917		12,540,784		13,356,044		14,384,459		14,959,837		15,483,432		16,025,352		16,586,239		15%		1%		6.8%		79,857

		Parking Fines - Regular Collections		6,120,474		6,608,001		6,002,211		3,897,580		3,549,000		3,726,450		3,912,773		4,108,411		4,313,832		-41%		-39%		-0.6%		-2,337,233

		Parking Fines - Booting Collections						211,913		8,685		0		0		0		0		0		-100%		ERROR:#DIV/0!		*

		Moving Violations		232,523		188,443		177,824		209,894		130,000		132,600		135,252		137,957		140,716		-27%		-3%		-12.3%		-5,992

		Ambulance Fees		4,183,673		4,343,453		4,424,808		4,962,919		3,092,159		3,154,002		3,217,082		3,281,424		3,347,052		-30%		-36%		2.8%		-1,587,682

		Interest Income 		2,385,492		3,636,989		4,334,404		7,853,460		4,411,120		4,411,120		4,411,120		4,411,120		4,411,120		2%		-80%		35.8%		-3,464,429

		Franchise Fees		1,988,589		2,009,931		1,821,316		1,839,102		1,581,650		1,613,283		1,645,549		1,678,460		1,712,029		-13%		-5%		-4.2%		-86,463

		Other Revenues		9,414,370		10,736,326		8,116,908		8,065,884		8,600,000		6,200,000

robert hicks: robert hicks:
Subtracted $900,000 received from East Bay Community for Berkeley Relief Fund and $1,500,000 received for COVID Relief Program
		6,200,000		6,200,000		6,200,000		6%		20%		-5.2%		1,601,741

		Indirect cost reimbursements		4,855,213		6,149,619		5,223,725		5,489,783		5,490,000		5,490,000		5,490,000		5,490,000		5,490,000		5%		-2%		5.8%		-130,207

		Transfers		4,562,675		5,792,575		5,356,132		5,386,188		13,935,550

robert hicks: robert hicks:
Includes net transfer of $8,061,257 from Stabilization and Catastrophic Reserve Funds		5,874,293		5,874,293		5,874,293		5,874,293		160%		143%		9.7%



		Total Revenues		181,212,958		198,642,216		208,462,620		221,469,143		212,676,457		206,808,929		212,747,879		218,146,201		223,752,808		-2%

Segraves Greg: Segraves Greg:
Excludes transfers; Includes designated revenues		

robert hicks: robert hicks:
State CPI=1.036%, instead of 2%
		

robert hicks: robert hicks:
Subtracted $900,000 received from East Bay Community for Berkeley Relief Fund and $1,500,000 received for COVID Relief Program
		

robert hicks: robert hicks:
Includes net transfer of $8,061,257 from Stabilization and Catastrophic Reserve Funds												-17%		7%		-22,671,942





HL M Decline

				FY 2017		FY 2018		FY 2019		FY 2020		FY 2021 Revised		FY 2022		FY 2023		FY 2024		FY 2025						Avg Growth Rate ('17-'19)		FY 2021 Delta

		Undesignated Revenues

		Secured Property Taxes		51,474,746		56,038,218		59,178,773		63,192,678		68,058,516		70,780,857

robert hicks: robert hicks:
State CPI=1.036%, instead of 2%
		73,258,187		75,822,223		78,476,001		15.0%		0.0%		7.2%		22,684

		Supplemental Taxes		1,874,630		2,237,649		2,174,903		2,334,597		2,000,000		2,000,000		2,000,000		2,000,000		2,000,000		-8.0%		-24.1%		8.3%		-523,273

		Unsecured Property Taxes		2,568,891		2,687,198		2,878,275		3,164,168		3,500,000		2,625,000		2,625,000		2,625,000		2,625,000		21.6%		9.6%		5.9%		275,080

		Property Transfer Taxes		17,151,793		18,911,368		19,952,981		22,137,492		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		0.2%		-16.1%		7.9%		-3,211,652

		Property Transfer Tax - Measure P						2,932,313		9,512,603		8,200,000		7,000,000		7,000,000		7,000,000		7,000,000		179.6%		ERROR:#DIV/0!		*

		Sales Taxes		20,105,287		17,435,591		18,663,550		17,557,539		15,985,141		18,287,215		19,827,678		20,660,832		21,528,995		-14.4%		-7.2%		-3.1%		-1,340,058

		Soda Tax		1,550,222		1,457,003		1,547,349		1,331,313		970,794		990,210		1,010,014		1,030,214		1,050,819		-37.3%		-37.1%		0.1%		-573,687

		Utility Users Taxes		15,109,305		14,828,120		13,973,744		13,475,915		13,269,760		13,000,000		13,000,000		13,000,000		13,000,000		-5.0%		2.5%		-3.8%		346,232

		Transient Occupancy Taxes(TOT)		7,810,884		7,807,273		7,995,188		6,387,495		2,070,000		2,173,500		2,282,175		2,396,284		2,516,098		-74.1%		-76.5%		1.2%		-6,113,841

		Short-term Rentals				911,015		1,830,983		1,280,460		476,260		500,073		525,077		551,330		578,897		-74.0%		ERROR:#DIV/0!		*

		Business License Taxes		18,829,739		19,878,912		19,848,803		20,863,638		15,300,000		16,065,000		16,868,250		17,711,663		18,597,246		-22.9%		-28.3%		2.7%		-5,623,019

		Recreational Cannabis						1,168,794		1,446,655		1,500,000		1,530,000		1,560,600		1,591,812		1,623,648		28.3%		ERROR:#DIV/0!		*

		Measure U1				5,161,615		5,828,443		5,597,359		4,600,000		4,692,000		4,785,840		4,881,557		4,979,188		-21.1%		ERROR:#DIV/0!		*

		Other Taxes						2,278,496		2,117,691		1,572,048		1,603,489		1,635,559		1,668,270		1,701,635		-31.0%		ERROR:#DIV/0!		*

		Vehicle In Lieu Taxes		10,994,452		11,822,917		12,540,784		13,356,044		14,384,459		14,959,837		15,483,432		16,025,352		16,586,239		14.7%		0.6%		6.8%		79,857

		Parking Fines - Regular Collections		6,120,474		6,608,001		6,002,211		3,897,580		3,549,000		3,726,450		3,912,773		4,108,411		4,313,832		-40.9%		-38.9%		-0.6%		-2,337,233

		Parking Fines - Booting Collections						211,913		8,685		0		0		0		0		0		-100.0%		ERROR:#DIV/0!		*

		Moving Violations		232,523		188,443		177,824		209,894		130,000		132,600		135,252		137,957		140,716		-26.9%		-3.4%		-12.3%		-5,992

		Ambulance Fees		4,183,673		4,343,453		4,424,808		4,962,919		3,092,159		3,154,002		3,217,082		3,281,424		3,347,052		-30.1%		-35.9%		2.8%		-1,587,682

		Interest Income 		2,385,492		3,636,989		4,334,404		7,853,460		4,411,120		4,411,120		4,411,120		4,411,120		4,411,120		1.8%		-79.9%		35.8%		-3,464,429

		Franchise Fees		1,988,589		2,009,931		1,821,316		1,839,102		1,581,650		1,613,283		1,645,549		1,678,460		1,712,029		-13.2%		-4.7%		-4.2%		-86,463

		Other Revenues		9,414,370		10,736,326		8,116,908		8,065,884		8,600,000		6,200,000

robert hicks: robert hicks:
Subtracted $900,000 received from East Bay Community for Berkeley Relief Fund and $1,500,000 received for COVID Relief Program
		6,200,000		6,200,000		6,200,000		6.0%		19.7%		-5.2%		1,601,741

		Indirect cost reimbursements		4,855,213		6,149,619		5,223,725		5,489,783		5,490,000		5,490,000		5,490,000		5,490,000		5,490,000		5.1%		-2.5%		5.8%		-130,207

		Transfers		4,562,675		5,792,575		5,356,132		5,386,188		13,935,550

robert hicks: robert hicks:
Includes net transfer of $8,061,257 from Stabilization and Catastrophic Reserve Funds		5,874,293		5,874,293		5,874,293		5,874,293		160.2%		142.8%		9.7%



		Total Undesignated Revenues		181,212,958		198,642,216		208,462,620		221,469,143		212,676,457		206,808,929		212,747,879		218,146,201		223,752,808		-2.1%

Segraves Greg: Segraves Greg:
Excludes transfers; Includes designated revenues		

robert hicks: robert hicks:
State CPI=1.036%, instead of 2%
		

robert hicks: robert hicks:
Subtracted $900,000 received from East Bay Community for Berkeley Relief Fund and $1,500,000 received for COVID Relief Program
		

robert hicks: robert hicks:
Includes net transfer of $8,061,257 from Stabilization and Catastrophic Reserve Funds												-17.2%		7%		-22,671,942





Major Declines

				FY 2017		FY 2018		FY 2019		FY 2020		FY 2021 Revised		FY 2022		FY 2023		FY 2024		FY 2025						Avg Growth Rate ('17-'19)		FY 2021 Delta

		Undesignated Revenues

		Property Transfer Taxes		17,151,793		18,911,368		19,952,981		22,137,492		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		0%		-16%		8%		-3,211,652

		Sales Taxes		20,105,287		17,435,591		18,663,550		17,557,539		15,985,141		18,287,215		19,827,678		20,660,832		21,528,995		-14%		-7%		-3%		-1,340,058

		Transient Occupancy Taxes(TOT)		7,810,884		7,807,273		7,995,188		6,387,495		2,070,000		2,173,500		2,282,175		2,396,284		2,516,098		-74%		-76%		1%		-6,113,841

		Business License Taxes		18,829,739		19,878,912		19,848,803		20,863,638		15,300,000		16,065,000		16,868,250		17,711,663		18,597,246		-23%		-28%		3%		-5,623,019

		Parking Fines - Regular Collections		6,120,474		6,608,001		6,002,211		3,897,580		3,549,000		3,726,450		3,912,773		4,108,411		4,313,832		-41%		-39%		-1%		-2,337,233

		Ambulance Fees		4,183,673		4,343,453		4,424,808		4,962,919		3,092,159		3,154,002		3,217,082		3,281,424		3,347,052		-30%		-36%		3%		-1,587,682

		Interest Income 		2,385,492		3,636,989		4,334,404		7,853,460		4,411,120		4,411,120		4,411,120		4,411,120		4,411,120		2%		-80%		36%		-3,464,429



				76,587,342		78,621,587		81,221,945		83,660,124		64,407,420		67,817,287		70,519,078		72,569,733		74,714,343		-2%

Segraves Greg: Segraves Greg:
Excludes transfers; Includes designated revenues		-17%				-23,677,914





Major Declines (2)

				FY 2017		FY 2018		FY 2019		FY 2020		FY 2021 Revised		FY 2022		FY 2023		FY 2024		FY 2025						Avg Growth Rate ('17-'19)		FY 2021 Delta

		Undesignated Revenues

		Property Transfer Taxes		17,151,793		18,911,368		19,952,981		22,137,492		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		0%		-16%		8%		-3,211,652

		Sales Taxes		20,105,287		17,435,591		18,663,550		17,557,539		15,985,141		18,287,215		19,827,678		20,660,832		21,528,995		-14%		-7%		-3%		-1,340,058

		Transient Occupancy Taxes(TOT)		7,810,884		7,807,273		7,995,188		6,387,495		2,070,000		2,173,500		2,282,175		2,396,284		2,516,098		-74%		-76%		1%		-6,113,841

		Business License Taxes		18,829,739		19,878,912		19,848,803		20,863,638		15,300,000		16,065,000		16,868,250		17,711,663		18,597,246		-23%		-28%		3%		-5,623,019

		Parking Fines - Regular Collections		6,120,474		6,608,001		6,002,211		3,897,580		3,549,000		3,726,450		3,912,773		4,108,411		4,313,832		-41%		-39%		-1%		-2,337,233

		Ambulance Fees		4,183,673		4,343,453		4,424,808		4,962,919		3,092,159		3,154,002		3,217,082		3,281,424		3,347,052		-30%		-36%		3%		-1,587,682

		Interest Income 		2,385,492		3,636,989		4,334,404		7,853,460		4,411,120		4,411,120		4,411,120		4,411,120		4,411,120		2%		-80%		36%		-3,464,429



				76,587,342		78,621,587		81,221,945		83,660,124		64,407,420		67,817,287		70,519,078		72,569,733		74,714,343		-2%

Segraves Greg: Segraves Greg:
Excludes transfers; Includes designated revenues		-17%				-22,671,942





HL New Meas

				FY 2017		FY 2018		FY 2019		FY 2020		FY 2021 Revised		FY 2022		FY 2023		FY 2024		FY 2025						Avg Growth Rate ('17-'19)		FY 2021 Delta

		Undesignated Revenues

		Secured Property Taxes		51,474,746		56,038,218		59,178,773		63,192,678		68,058,516		70,780,857

robert hicks: robert hicks:
State CPI=1.036%, instead of 2%
		73,258,187		75,822,223		78,476,001		15%		0%		7.2%		22,684

		Supplemental Taxes		1,874,630		2,237,649		2,174,903		2,334,597		2,000,000		2,000,000		2,000,000		2,000,000		2,000,000		-8%		-24%		8%		-523,273

		Unsecured Property Taxes		2,568,891		2,687,198		2,878,275		3,164,168		3,500,000		2,625,000		2,625,000		2,625,000		2,625,000		22%		10%		6%		275,080

		Property Transfer Taxes		17,151,793		18,911,368		19,952,981		22,137,492		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		0%		-16%		8%		-3,211,652

		Property Transfer Tax - Measure P						2,932,313		9,512,603		8,200,000		7,000,000		7,000,000		7,000,000		7,000,000		180%		ERROR:#DIV/0!		*

		Sales Taxes		20,105,287		17,435,591		18,663,550		17,557,539		15,985,141		18,287,215		19,827,678		20,660,832		21,528,995		-14%		-7%		-3%		-1,340,058

		Soda Tax		1,550,222		1,457,003		1,547,349		1,331,313		970,794		990,210		1,010,014		1,030,214		1,050,819		-37%		-37%		0%		-573,687

		Utility Users Taxes		15,109,305		14,828,120		13,973,744		13,475,915		13,269,760		13,000,000		13,000,000		13,000,000		13,000,000		-5%		2%		-4%		346,232

		Transient Occupancy Taxes(TOT)		7,810,884		7,807,273		7,995,188		6,387,495		2,070,000		2,173,500		2,282,175		2,396,284		2,516,098		-74%		-76%		1%		-6,113,841

		Short-term Rentals				911,015		1,830,983		1,280,460		476,260		500,073		525,077		551,330		578,897		-74%		ERROR:#DIV/0!		*

		Business License Taxes		18,829,739		19,878,912		19,848,803		20,863,638		15,300,000		16,065,000		16,868,250		17,711,663		18,597,246		-23%		-28%		3%		-5,623,019

		Recreational Cannabis						1,168,794		1,446,655		1,500,000		1,530,000		1,560,600		1,591,812		1,623,648		28%		ERROR:#DIV/0!		*

		Measure U1				5,161,615		5,828,443		5,597,359		4,600,000		4,692,000		4,785,840		4,881,557		4,979,188		-21%		ERROR:#DIV/0!		*

		Other Taxes						2,278,496		2,117,691		1,572,048		1,603,489		1,635,559		1,668,270		1,701,635		-31%		ERROR:#DIV/0!		*

		Vehicle In Lieu Taxes		10,994,452		11,822,917		12,540,784		13,356,044		14,384,459		14,959,837		15,483,432		16,025,352		16,586,239		15%		1%		7%		79,857

		Parking Fines - Regular Collections		6,120,474		6,608,001		6,002,211		3,897,580		3,549,000		3,726,450		3,912,773		4,108,411		4,313,832		-41%		-39%		-1%		-2,337,233

		Parking Fines - Booting Collections						211,913		8,685		0		0		0		0		0		-100%		ERROR:#DIV/0!		*

		Moving Violations		232,523		188,443		177,824		209,894		130,000		132,600		135,252		137,957		140,716		-27%		-3%		-12%		-5,992

		Ambulance Fees		4,183,673		4,343,453		4,424,808		4,962,919		3,092,159		3,154,002		3,217,082		3,281,424		3,347,052		-30%		-36%		3%		-1,587,682

		Interest Income 		2,385,492		3,636,989		4,334,404		7,853,460		4,411,120		4,411,120		4,411,120		4,411,120		4,411,120		2%		-80%		36%		-3,464,429

		Franchise Fees		1,988,589		2,009,931		1,821,316		1,839,102		1,581,650		1,613,283		1,645,549		1,678,460		1,712,029		-13%		-5%		-4%		-86,463

		Other Revenues		9,414,370		10,736,326		8,116,908		8,065,884		8,600,000		6,200,000

robert hicks: robert hicks:
Subtracted $900,000 received from East Bay Community for Berkeley Relief Fund and $1,500,000 received for COVID Relief Program
		6,200,000		6,200,000		6,200,000		6%		20%		-5%		1,601,741

		Indirect cost reimbursements		4,855,213		6,149,619		5,223,725		5,489,783		5,490,000		5,490,000		5,490,000		5,490,000		5,490,000		5%		-2%		6%		-130,207

		Transfers		4,562,675		5,792,575		5,356,132		5,386,188		13,935,550

robert hicks: robert hicks:
Includes net transfer of $8,061,257 from Stabilization and Catastrophic Reserve Funds		5,874,293		5,874,293		5,874,293		5,874,293		160%		143%		10%



		Total Undesignated Revenues		181,212,958		198,642,216		208,462,620		221,469,143		212,676,457		206,808,929		212,747,879		218,146,201		223,752,808		-2%

Segraves Greg: Segraves Greg:
Excludes transfers; Includes designated revenues		

robert hicks: robert hicks:
State CPI=1.036%, instead of 2%
		

robert hicks: robert hicks:
Subtracted $900,000 received from East Bay Community for Berkeley Relief Fund and $1,500,000 received for COVID Relief Program
		

robert hicks: robert hicks:
Includes net transfer of $8,061,257 from Stabilization and Catastrophic Reserve Funds												-17%		7%		-22,671,942





New Meas

				FY 2017		FY 2018		FY 2019		FY 2020		FY 2021 Revised		FY 2022		FY 2023		FY 2024		FY 2025				Avg Growth Rate ('17-'19)		FY 2021 Delta

		Undesignated Revenues

		Property Transfer Tax - Measure P						2,932,313		9,512,603		8,200,000		7,000,000		7,000,000		7,000,000		7,000,000		180%		*

		Measure U1				5,161,615		5,828,443		5,597,359		4,600,000		4,692,000		4,785,840		4,881,557		4,979,188		-21%		*



						5,161,615		8,760,756		15,109,962		12,800,000		11,692,000		11,785,840		11,881,557		11,979,188		-2%

Segraves Greg: Segraves Greg:
Excludes transfers; Includes designated revenues





New Meas (2)

				FY 2017		FY 2018		FY 2019		FY 2020		FY 2021 Revised		FY 2022		FY 2023		FY 2024		FY 2025

		Undesignated Revenues

		Property Transfer Tax - Measure P						2,932,313		9,512,603		8,200,000		7,000,000		7,000,000		7,000,000		7,000,000		180%		*

		Measure U1				5,161,615		5,828,443		5,597,359		4,600,000		4,692,000		4,785,840		4,881,557		4,979,188		-21%		*



						5,161,615		8,760,756		15,109,962		12,800,000		11,692,000		11,785,840		11,881,557		11,979,188		-2%

Segraves Greg: Segraves Greg:
Excludes transfers; Includes designated revenues		-17%





Steady HL

				FY 2017		FY 2018		FY 2019		FY 2020		FY 2021 Revised		FY 2022		FY 2023		FY 2024		FY 2025						Avg Growth Rate ('17-'19)		FY 2021 Delta

		Undesignated Revenues

		Secured Property Taxes		51,474,746		56,038,218		59,178,773		63,192,678		68,058,516		70,780,857

robert hicks: robert hicks:
State CPI=1.036%, instead of 2%
		73,258,187		75,822,223		78,476,001		15%		0%		7.2%		22,684

		Supplemental Taxes		1,874,630		2,237,649		2,174,903		2,334,597		2,000,000		2,000,000		2,000,000		2,000,000		2,000,000		-8%		-24%		8.3%		-523,273

		Unsecured Property Taxes		2,568,891		2,687,198		2,878,275		3,164,168		3,500,000		2,625,000		2,625,000		2,625,000		2,625,000		22%		10%		5.9%		275,080

		Property Transfer Taxes		17,151,793		18,911,368		19,952,981		22,137,492		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		0%		-16%		7.9%		-3,211,652

		Property Transfer Tax - Measure P						2,932,313		9,512,603		8,200,000		7,000,000		7,000,000		7,000,000		7,000,000		180%		ERROR:#DIV/0!		*

		Sales Taxes		20,105,287		17,435,591		18,663,550		17,557,539		15,985,141		18,287,215		19,827,678		20,660,832		21,528,995		-14%		-7%		-3.1%		-1,340,058

		Soda Tax		1,550,222		1,457,003		1,547,349		1,331,313		970,794		990,210		1,010,014		1,030,214		1,050,819		-37%		-37%		0.1%		-573,687

		Utility Users Taxes		15,109,305		14,828,120		13,973,744		13,475,915		13,269,760		13,000,000		13,000,000		13,000,000		13,000,000		-5%		2%		-3.8%		346,232

		Transient Occupancy Taxes(TOT)		7,810,884		7,807,273		7,995,188		6,387,495		2,070,000		2,173,500		2,282,175		2,396,284		2,516,098		-74%		-76%		1.2%		-6,113,841

		Short-term Rentals				911,015		1,830,983		1,280,460		476,260		500,073		525,077		551,330		578,897		-74%		ERROR:#DIV/0!		*

		Business License Taxes		18,829,739		19,878,912		19,848,803		20,863,638		15,300,000		16,065,000		16,868,250		17,711,663		18,597,246		-23%		-28%		2.7%		-5,623,019

		Recreational Cannabis						1,168,794		1,446,655		1,500,000		1,530,000		1,560,600		1,591,812		1,623,648		28%		ERROR:#DIV/0!		*

		Measure U1				5,161,615		5,828,443		5,597,359		4,600,000		4,692,000		4,785,840		4,881,557		4,979,188		-21%		ERROR:#DIV/0!		*

		Other Taxes						2,278,496		2,117,691		1,572,048		1,603,489		1,635,559		1,668,270		1,701,635		-31%		ERROR:#DIV/0!		*

		Vehicle In Lieu Taxes		10,994,452		11,822,917		12,540,784		13,356,044		14,384,459		14,959,837		15,483,432		16,025,352		16,586,239		15%		1%		6.8%		79,857

		Parking Fines - Regular Collections		6,120,474		6,608,001		6,002,211		3,897,580		3,549,000		3,726,450		3,912,773		4,108,411		4,313,832		-41%		-39%		-0.6%		-2,337,233

		Parking Fines - Booting Collections						211,913		8,685		0		0		0		0		0		-100%		ERROR:#DIV/0!		*

		Moving Violations		232,523		188,443		177,824		209,894		130,000		132,600		135,252		137,957		140,716		-27%		-3%		-12.3%		-5,992

		Ambulance Fees		4,183,673		4,343,453		4,424,808		4,962,919		3,092,159		3,154,002		3,217,082		3,281,424		3,347,052		-30%		-36%		2.8%		-1,587,682

		Interest Income 		2,385,492		3,636,989		4,334,404		7,853,460		4,411,120		4,411,120		4,411,120		4,411,120		4,411,120		2%		-80%		35.8%		-3,464,429

		Franchise Fees		1,988,589		2,009,931		1,821,316		1,839,102		1,581,650		1,613,283		1,645,549		1,678,460		1,712,029		-13%		-5%		-4.2%		-86,463

		Other Revenues		9,414,370		10,736,326		8,116,908		8,065,884		8,600,000		6,200,000

robert hicks: robert hicks:
Subtracted $900,000 received from East Bay Community for Berkeley Relief Fund and $1,500,000 received for COVID Relief Program
		6,200,000		6,200,000		6,200,000		6%		20%		-5.2%		1,601,741

		Indirect cost reimbursements		4,855,213		6,149,619		5,223,725		5,489,783		5,490,000		5,490,000		5,490,000		5,490,000		5,490,000		5%		-2%		5.8%		-130,207

		Transfers		4,562,675		5,792,575		5,356,132		5,386,188		13,935,550

robert hicks: robert hicks:
Includes net transfer of $8,061,257 from Stabilization and Catastrophic Reserve Funds		5,874,293		5,874,293		5,874,293		5,874,293		160%		143%		9.7%



		Total Revenues		181,212,958		198,642,216		208,462,620		221,469,143		212,676,457		206,808,929		212,747,879		218,146,201		223,752,808		-2%

Segraves Greg: Segraves Greg:
Excludes transfers; Includes designated revenues		

robert hicks: robert hicks:
State CPI=1.036%, instead of 2%
		

robert hicks: robert hicks:
Subtracted $900,000 received from East Bay Community for Berkeley Relief Fund and $1,500,000 received for COVID Relief Program
		

robert hicks: robert hicks:
Includes net transfer of $8,061,257 from Stabilization and Catastrophic Reserve Funds												-17%		7%		-22,671,942





Steady

				FY 2017		FY 2018		FY 2019		FY 2020		FY 2021 Revised		FY 2022		FY 2023		FY 2024		FY 2025						Avg Growth Rate ('17-'19)		FY 2021 Delta

		Undesignated Revenues

		Secured Property Taxes		51,474,746		56,038,218		59,178,773		63,192,678		68,058,516		70,780,857

robert hicks: robert hicks:
State CPI=1.036%, instead of 2%
		73,258,187		75,822,223		78,476,001		15%		0%		7.2%		22,684

		Unsecured Property Taxes		2,568,891		2,687,198		2,878,275		3,164,168		3,500,000		2,625,000		2,625,000		2,625,000		2,625,000		22%		10%		5.9%		275,080

		Utility Users Taxes		15,109,305		14,828,120		13,973,744		13,475,915		13,269,760		13,000,000		13,000,000		13,000,000		13,000,000		-5%		2%		-3.8%		346,232

		Vehicle In Lieu Taxes		10,994,452		11,822,917		12,540,784		13,356,044		14,384,459		14,959,837		15,483,432		16,025,352		16,586,239		15%		1%		6.8%		79,857

		Franchise Fees		1,988,589		2,009,931		1,821,316		1,839,102		1,581,650		1,613,283		1,645,549		1,678,460		1,712,029		-13%		-5%		-4.2%		-86,463

		Other Revenues		9,414,370		10,736,326		8,116,908		8,065,884		8,600,000		6,200,000

robert hicks: robert hicks:
Subtracted $900,000 received from East Bay Community for Berkeley Relief Fund and $1,500,000 received for COVID Relief Program
		6,200,000		6,200,000		6,200,000		6%		20%		-5.2%		1,601,741



		Total Revenues		91,550,353		98,122,710		98,509,800		103,093,791		109,394,385		206,808,929		212,747,879		218,146,201		223,752,808		-2%

Segraves Greg: Segraves Greg:
Excludes transfers; Includes designated revenues		

robert hicks: robert hicks:
State CPI=1.036%, instead of 2%
		

robert hicks: robert hicks:
Subtracted $900,000 received from East Bay Community for Berkeley Relief Fund and $1,500,000 received for COVID Relief Program
										-17%		4%		2,239,131





Steady (2)

				FY 2017		FY 2018		FY 2019		FY 2020		FY 2021 Revised		FY 2022		FY 2023		FY 2024		FY 2025						Avg Growth Rate ('17-'19)		FY 2021 Delta

		Undesignated Revenues

		Secured Property Taxes		51,474,746		56,038,218		59,178,773		63,192,678		68,058,516		70,780,857

robert hicks: robert hicks:
State CPI=1.036%, instead of 2%
		73,258,187		75,822,223		78,476,001		15%		0%		7.2%		22,684

		Unsecured Property Taxes		2,568,891		2,687,198		2,878,275		3,164,168		3,500,000		2,625,000		2,625,000		2,625,000		2,625,000		22%		10%		5.9%		275,080

		Utility Users Taxes		15,109,305		14,828,120		13,973,744		13,475,915		13,269,760		13,000,000		13,000,000		13,000,000		13,000,000		-5%		2%		-3.8%		346,232

		Vehicle In Lieu Taxes		10,994,452		11,822,917		12,540,784		13,356,044		14,384,459		14,959,837		15,483,432		16,025,352		16,586,239		15%		1%		6.8%		79,857

		Franchise Fees		1,988,589		2,009,931		1,821,316		1,839,102		1,581,650		1,613,283		1,645,549		1,678,460		1,712,029		-13%		-5%		-4.2%		-86,463

		Other Revenues		9,414,370		10,736,326		8,116,908		8,065,884		8,600,000		6,200,000

robert hicks: robert hicks:
Subtracted $900,000 received from East Bay Community for Berkeley Relief Fund and $1,500,000 received for COVID Relief Program
		6,200,000		6,200,000		6,200,000		6%		20%		-5.2%		1,601,741



		Total Revenues		91,550,353		98,122,710		98,509,800		103,093,791		109,394,385		109,178,977		112,212,167		115,351,035		118,599,269		-2%

Segraves Greg: Segraves Greg:
Excludes transfers; Includes designated revenues		

robert hicks: robert hicks:
State CPI=1.036%, instead of 2%
		

robert hicks: robert hicks:
Subtracted $900,000 received from East Bay Community for Berkeley Relief Fund and $1,500,000 received for COVID Relief Program
										-17%		4%		-22,671,942







FY 2021 – FY 2025 PROJECTED REVENUES
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CITY OF BERKELEY

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Total Revenues  $51,474,746  $56,038,218  $59,178,773  $63,192,678  $68,058,516  $70,780,857  $73,258,187  $75,822,223  $78,476,001 
Change ($) 4,563,472$   3,140,555$   4,013,905$   4,865,838$   2,722,341$   2,477,330$   2,564,037$   2,653,778$   
Change (%) 8.9% 5.6% 6.8% 7.7% 4.0% 3.5% 3.5% 3.5%

Actual Revenue Projected Revenue

Secured Property Taxes

• Based on the annual County Assessor’s Office estimate of 
assessed values (the baseline)

• The Growth in assessed values and
• Property Tax Delinquencies which are very low in the City of 

Berkeley
• Revenue Projections determined by the County


Sheet1

				FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

		Secured Property Taxes		51,474,746		56,038,218		59,178,773		63,192,678		68,058,516		70,780,857		73,258,187		75,822,223		78,476,001

		Supplemental Taxes		1,874,630		2,237,649		2,174,903		2,334,597		2,000,000		2,000,000		2,000,000		2,000,000		2,000,000

		Unsecured Property Taxes		2,568,891		2,687,198		2,878,275		3,164,168		3,500,000		2,625,000		2,625,000		2,625,000		2,625,000

		Property Transfer Taxes		17,151,793		18,911,368		19,952,981		22,137,492		16,500,000		12,500,000		12,500,000		12,500,000		12,500,000

		Property Transfer Tax - Measure P						2,932,313		9,512,603		8,200,000		7,000,000		7,000,000		7,000,000		7,000,000

		Sales Taxes		20,105,287		17,435,591		18,663,550		17,557,539		15,985,141		18,287,215		19,827,678		20,660,832		21,528,995

		Soda Tax		1,550,222		1,457,003		1,547,349		1,331,313		970,794		990,210		1,010,014		1,030,214		1,050,819

		Utility Users Taxes		15,109,305		14,828,120		13,973,744		13,475,915		13,269,760		13,000,000		13,000,000		13,000,000		13,000,000

		Transient Occupancy Taxes(TOT)		7,810,884		7,807,273		7,995,188		6,387,495		2,070,000		2,173,500		2,282,175		2,396,284		2,516,098

		Short-term Rentals				911,015		1,830,983		1,280,460		476,260		500,073		525,077		551,330		578,897

		Business License Taxes		18,829,739		19,878,912		19,848,803		20,863,638		15,300,000		16,065,000		16,868,250		17,711,663		18,597,246

		Recreational Cannabis						1,168,794		1,446,655		1,500,000		1,530,000		1,560,600		1,591,812		1,623,648

		Measure U1				5,161,615		5,828,443		5,597,359		4,600,000		4,692,000		4,785,840		4,881,557		4,979,188

		Other Taxes						2,278,496		2,117,691		1,572,048		1,603,489		1,635,559		1,668,270		1,701,635

		Vehicle In Lieu Taxes		10,994,452		11,822,917		12,540,784		13,356,044		14,384,459		14,959,837		15,483,432		16,025,352		16,586,239





Sheet2

		Secured Property Taxes

		Secured Property Taxes

				Actual Revenue								Projected Revenue

				FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

		Total Revenues		$   51,474,746		$   56,038,218		$   59,178,773		$   63,192,678		$   68,058,516		$   70,780,857		$   73,258,187		$   75,822,223		$   78,476,001

		Change ($)				$   4,563,472		$   3,140,555		$   4,013,905		$   4,865,838		$   2,722,341		$   2,477,330		$   2,564,037		$   2,653,778

		Change (%)				8.9%		5.6%		6.8%		7.7%		4.0%		3.5%		3.5%		3.5%







FY 2021 – FY 2025 PROJECTED REVENUES
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CITY OF BERKELEY

• Revenue tied to the change in Gross Assessed values of taxable 
properties

• Based on growth in assessed value
• New Vehicle Sales less DMV administrative Cost
• Revenue Projections determined by the County

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Total Revenues  $10,994,452  $11,822,917  $12,540,784  $13,356,044  $14,384,459  $14,959,837  $15,483,432  $16,025,352  $16,586,239 
Change ($) 828,465$      717,867$      815,260$      1,028,415$   575,378$      523,594$      541,920$      560,887$      
Change (%) 7.5% 6.1% 6.5% 7.7% 4.0% 3.5% 3.5% 3.5%

Actual Revenue Projected Revenue

Vehicle In Lieu Taxes


Sheet1

				FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

		Secured Property Taxes		51,474,746		56,038,218		59,178,773		63,192,678		68,058,516		70,780,857		73,258,187		75,822,223		78,476,001

		Supplemental Taxes		1,874,630		2,237,649		2,174,903		2,334,597		2,000,000		2,000,000		2,000,000		2,000,000		2,000,000

		Unsecured Property Taxes		2,568,891		2,687,198		2,878,275		3,164,168		3,500,000		2,625,000		2,625,000		2,625,000		2,625,000

		Property Transfer Taxes		17,151,793		18,911,368		19,952,981		22,137,492		16,500,000		12,500,000		12,500,000		12,500,000		12,500,000

		Property Transfer Tax - Measure P						2,932,313		9,512,603		8,200,000		7,000,000		7,000,000		7,000,000		7,000,000

		Sales Taxes		20,105,287		17,435,591		18,663,550		17,557,539		15,985,141		18,287,215		19,827,678		20,660,832		21,528,995

		Soda Tax		1,550,222		1,457,003		1,547,349		1,331,313		970,794		990,210		1,010,014		1,030,214		1,050,819

		Utility Users Taxes		15,109,305		14,828,120		13,973,744		13,475,915		13,269,760		13,000,000		13,000,000		13,000,000		13,000,000

		Transient Occupancy Taxes(TOT)		7,810,884		7,807,273		7,995,188		6,387,495		2,070,000		2,173,500		2,282,175		2,396,284		2,516,098

		Short-term Rentals				911,015		1,830,983		1,280,460		476,260		500,073		525,077		551,330		578,897

		Business License Taxes		18,829,739		19,878,912		19,848,803		20,863,638		15,300,000		16,065,000		16,868,250		17,711,663		18,597,246

		Recreational Cannabis						1,168,794		1,446,655		1,500,000		1,530,000		1,560,600		1,591,812		1,623,648

		Measure U1				5,161,615		5,828,443		5,597,359		4,600,000		4,692,000		4,785,840		4,881,557		4,979,188

		Other Taxes						2,278,496		2,117,691		1,572,048		1,603,489		1,635,559		1,668,270		1,701,635

		Vehicle In Lieu Taxes		10,994,452		11,822,917		12,540,784		13,356,044		14,384,459		14,959,837		15,483,432		16,025,352		16,586,239





Sheet2

		Vehicle In Lieu Taxes

		Vehicle In Lieu Taxes

				Actual Revenue								Projected Revenue

				FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

		Total Revenues		$   10,994,452		$   11,822,917		$   12,540,784		$   13,356,044		$   14,384,459		$   14,959,837		$   15,483,432		$   16,025,352		$   16,586,239

		Change ($)				$   828,465		$   717,867		$   815,260		$   1,028,415		$   575,378		$   523,594		$   541,920		$   560,887

		Change (%)				7.5%		6.1%		6.5%		7.7%		4.0%		3.5%		3.5%		3.5%
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CITY OF BERKELEY

• Projections tied to real property sales 
• Sale Price of property
• Frequency of property being sold 

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Total Revenues  $17,151,793  $18,911,368  $19,952,981  $22,137,492  $20,000,000  $20,000,000  $20,000,000  $20,000,000  $20,000,000 
Change ($) 1,759,575$   1,041,613$   2,184,511$   (2,137,492)$ -$                -$                -$                -$                
Change (%) 10.3% 5.5% 10.9% -9.7% 0.0% 0.0% 0.0% 0.0%

Actual Revenue Projected Revenue*

Property Transfer Taxes

*includes designated revenues

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Total Revenues  $                  -    $                  -    $   2,932,313  $   9,512,603  $   8,200,000  $   7,000,000  $   7,000,000  $   7,000,000  $   7,000,000 
Change ($) -$                2,932,313$   6,580,290$   (1,312,603)$ (1,200,000)$ -$                -$                -$                
Change (%) 224.4% -13.8% -14.6% 0.0% 0.0% 0.0%

Actual Revenue Projected Revenue

Property Transfer Tax - Measure P


Sheet1

				FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

		Secured Property Taxes		51,474,746		56,038,218		59,178,773		63,192,678		68,058,516		70,780,857		73,258,187		75,822,223		78,476,001

		Supplemental Taxes		1,874,630		2,237,649		2,174,903		2,334,597		2,000,000		2,000,000		2,000,000		2,000,000		2,000,000

		Unsecured Property Taxes		2,568,891		2,687,198		2,878,275		3,164,168		3,500,000		2,625,000		2,625,000		2,625,000		2,625,000

		Property Transfer Taxes		17,151,793		18,911,368		19,952,981		22,137,492		16,500,000		12,500,000		12,500,000		12,500,000		12,500,000

		Property Transfer Tax - Measure P						2,932,313		9,512,603		8,200,000		7,000,000		7,000,000		7,000,000		7,000,000

		Sales Taxes		20,105,287		17,435,591		18,663,550		17,557,539		15,985,141		18,287,215		19,827,678		20,660,832		21,528,995

		Soda Tax		1,550,222		1,457,003		1,547,349		1,331,313		970,794		990,210		1,010,014		1,030,214		1,050,819

		Utility Users Taxes		15,109,305		14,828,120		13,973,744		13,475,915		13,269,760		13,000,000		13,000,000		13,000,000		13,000,000

		Transient Occupancy Taxes(TOT)		7,810,884		7,807,273		7,995,188		6,387,495		2,070,000		2,173,500		2,282,175		2,396,284		2,516,098

		Short-term Rentals				911,015		1,830,983		1,280,460		476,260		500,073		525,077		551,330		578,897

		Business License Taxes		18,829,739		19,878,912		19,848,803		20,863,638		15,300,000		16,065,000		16,868,250		17,711,663		18,597,246

		Recreational Cannabis						1,168,794		1,446,655		1,500,000		1,530,000		1,560,600		1,591,812		1,623,648

		Measure U1				5,161,615		5,828,443		5,597,359		4,600,000		4,692,000		4,785,840		4,881,557		4,979,188

		Other Taxes						2,278,496		2,117,691		1,572,048		1,603,489		1,635,559		1,668,270		1,701,635

		Vehicle In Lieu Taxes		10,994,452		11,822,917		12,540,784		13,356,044		14,384,459		14,959,837		15,483,432		16,025,352		16,586,239





Sheet2

		Property Transfer Taxes

		Property Transfer Taxes

				Actual Revenue								Projected Revenue*

				FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

		Total Revenues		$   17,151,793		$   18,911,368		$   19,952,981		$   22,137,492		$   20,000,000		$   20,000,000		$   20,000,000		$   20,000,000		$   20,000,000

		Change ($)				$   1,759,575		$   1,041,613		$   2,184,511		$   (2,137,492)		$   - 0		$   - 0		$   - 0		$   - 0

		Change (%)				10.3%		5.5%		10.9%		-9.7%		0.0%		0.0%		0.0%		0.0%






Sheet1

				FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

		Secured Property Taxes		51,474,746		56,038,218		59,178,773		63,192,678		68,058,516		70,780,857		73,258,187		75,822,223		78,476,001

		Supplemental Taxes		1,874,630		2,237,649		2,174,903		2,334,597		2,000,000		2,000,000		2,000,000		2,000,000		2,000,000

		Unsecured Property Taxes		2,568,891		2,687,198		2,878,275		3,164,168		3,500,000		2,625,000		2,625,000		2,625,000		2,625,000

		Property Transfer Taxes		17,151,793		18,911,368		19,952,981		22,137,492		16,500,000		12,500,000		12,500,000		12,500,000		12,500,000

		Property Transfer Tax - Measure P						2,932,313		9,512,603		8,200,000		7,000,000		7,000,000		7,000,000		7,000,000

		Sales Taxes		20,105,287		17,435,591		18,663,550		17,557,539		15,985,141		18,287,215		19,827,678		20,660,832		21,528,995

		Soda Tax		1,550,222		1,457,003		1,547,349		1,331,313		970,794		990,210		1,010,014		1,030,214		1,050,819

		Utility Users Taxes		15,109,305		14,828,120		13,973,744		13,475,915		13,269,760		13,000,000		13,000,000		13,000,000		13,000,000

		Transient Occupancy Taxes(TOT)		7,810,884		7,807,273		7,995,188		6,387,495		2,070,000		2,173,500		2,282,175		2,396,284		2,516,098

		Short-term Rentals				911,015		1,830,983		1,280,460		476,260		500,073		525,077		551,330		578,897

		Business License Taxes		18,829,739		19,878,912		19,848,803		20,863,638		15,300,000		16,065,000		16,868,250		17,711,663		18,597,246

		Recreational Cannabis						1,168,794		1,446,655		1,500,000		1,530,000		1,560,600		1,591,812		1,623,648

		Measure U1				5,161,615		5,828,443		5,597,359		4,600,000		4,692,000		4,785,840		4,881,557		4,979,188

		Other Taxes						2,278,496		2,117,691		1,572,048		1,603,489		1,635,559		1,668,270		1,701,635

		Vehicle In Lieu Taxes		10,994,452		11,822,917		12,540,784		13,356,044		14,384,459		14,959,837		15,483,432		16,025,352		16,586,239





Sheet2

		Property Transfer Tax - Measure P

		Property Transfer Tax - Measure P

				Actual Revenue								Projected Revenue

				FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

		Total Revenues		$   - 0		$   - 0		$   2,932,313		$   9,512,603		$   8,200,000		$   7,000,000		$   7,000,000		$   7,000,000		$   7,000,000

		Change ($)				$   - 0		$   2,932,313		$   6,580,290		$   (1,312,603)		$   (1,200,000)		$   - 0		$   - 0		$   - 0

		Change (%)								224.4%		-13.8%		-14.6%		0.0%		0.0%		0.0%
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CITY OF BERKELEY

• Projections tied to:
• Overall economic growth in the City and Bay area 
• Growth rate of Berkeley commercial and industrial sectors
• Berkeley business attraction and retention
• Projections are provided by the MuniServices (the city’s Sales Tax 

Consultant)

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Total Revenues  $20,105,287  $17,435,591  $18,663,550  $17,557,539  $15,985,141  $18,287,215  $19,827,678  $20,660,832  $21,528,995 
Change ($) (2,669,696)$ 1,227,959$   (1,106,011)$ (1,572,398)$ 2,302,074$   1,540,463$   833,154$      868,163$      
Change (%) -13.3% 7.0% -5.9% -9.0% 14.4% 8.4% 4.2% 4.2%

Actual Revenue Projected Revenue

Sales Taxes


Sheet1

				FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

		Secured Property Taxes		51,474,746		56,038,218		59,178,773		63,192,678		68,058,516		70,780,857		73,258,187		75,822,223		78,476,001

		Supplemental Taxes		1,874,630		2,237,649		2,174,903		2,334,597		2,000,000		2,000,000		2,000,000		2,000,000		2,000,000

		Unsecured Property Taxes		2,568,891		2,687,198		2,878,275		3,164,168		3,500,000		2,625,000		2,625,000		2,625,000		2,625,000

		Property Transfer Taxes		17,151,793		18,911,368		19,952,981		22,137,492		16,500,000		12,500,000		12,500,000		12,500,000		12,500,000

		Property Transfer Tax - Measure P						2,932,313		9,512,603		8,200,000		7,000,000		7,000,000		7,000,000		7,000,000

		Sales Taxes		20,105,287		17,435,591		18,663,550		17,557,539		15,985,141		18,287,215		19,827,678		20,660,832		21,528,995

		Soda Tax		1,550,222		1,457,003		1,547,349		1,331,313		970,794		990,210		1,010,014		1,030,214		1,050,819

		Utility Users Taxes		15,109,305		14,828,120		13,973,744		13,475,915		13,269,760		13,000,000		13,000,000		13,000,000		13,000,000

		Transient Occupancy Taxes(TOT)		7,810,884		7,807,273		7,995,188		6,387,495		2,070,000		2,173,500		2,282,175		2,396,284		2,516,098

		Short-term Rentals				911,015		1,830,983		1,280,460		476,260		500,073		525,077		551,330		578,897

		Business License Taxes		18,829,739		19,878,912		19,848,803		20,863,638		15,300,000		16,065,000		16,868,250		17,711,663		18,597,246

		Recreational Cannabis						1,168,794		1,446,655		1,500,000		1,530,000		1,560,600		1,591,812		1,623,648

		Measure U1				5,161,615		5,828,443		5,597,359		4,600,000		4,692,000		4,785,840		4,881,557		4,979,188

		Other Taxes						2,278,496		2,117,691		1,572,048		1,603,489		1,635,559		1,668,270		1,701,635

		Vehicle In Lieu Taxes		10,994,452		11,822,917		12,540,784		13,356,044		14,384,459		14,959,837		15,483,432		16,025,352		16,586,239





Sheet2

		Sales Taxes

		Sales Taxes

				Actual Revenue								Projected Revenue

				FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

		Total Revenues		$   20,105,287		$   17,435,591		$   18,663,550		$   17,557,539		$   15,985,141		$   18,287,215		$   19,827,678		$   20,660,832		$   21,528,995

		Change ($)				$   (2,669,696)		$   1,227,959		$   (1,106,011)		$   (1,572,398)		$   2,302,074		$   1,540,463		$   833,154		$   868,163

		Change (%)				-13.3%		7.0%		-5.9%		-9.0%		14.4%		8.4%		4.2%		4.2%
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CITY OF BERKELEY

• Revenues 7.5% tax on all users of utilities. 65% from gas and 
electricity.

• Revenues tied to: Consumption/use of gas, electricity, 
telecommunication services; cable and cellular

• PUC rate changes
• Projections derived from data provided by PG&E

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Total Revenues  $15,109,305  $14,828,120  $13,973,744  $13,475,915  $13,269,760  $13,000,000  $13,000,000  $13,000,000  $13,000,000 
Change ($) (281,185)$     (854,376)$     (497,829)$     (206,155)$     (269,760)$     -$                -$                -$                
Change (%) -1.9% -5.8% -3.6% -1.5% -2.0% 0.0% 0.0% 0.0%

Actual Revenue Projected Revenue

Utility Users Taxes


Sheet1

				FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

		Secured Property Taxes		51,474,746		56,038,218		59,178,773		63,192,678		68,058,516		70,780,857		73,258,187		75,822,223		78,476,001

		Supplemental Taxes		1,874,630		2,237,649		2,174,903		2,334,597		2,000,000		2,000,000		2,000,000		2,000,000		2,000,000

		Unsecured Property Taxes		2,568,891		2,687,198		2,878,275		3,164,168		3,500,000		2,625,000		2,625,000		2,625,000		2,625,000

		Property Transfer Taxes		17,151,793		18,911,368		19,952,981		22,137,492		16,500,000		12,500,000		12,500,000		12,500,000		12,500,000

		Property Transfer Tax - Measure P						2,932,313		9,512,603		8,200,000		7,000,000		7,000,000		7,000,000		7,000,000

		Sales Taxes		20,105,287		17,435,591		18,663,550		17,557,539		15,985,141		18,287,215		19,827,678		20,660,832		21,528,995

		Soda Tax		1,550,222		1,457,003		1,547,349		1,331,313		970,794		990,210		1,010,014		1,030,214		1,050,819

		Utility Users Taxes		15,109,305		14,828,120		13,973,744		13,475,915		13,269,760		13,000,000		13,000,000		13,000,000		13,000,000

		Transient Occupancy Taxes(TOT)		7,810,884		7,807,273		7,995,188		6,387,495		2,070,000		2,173,500		2,282,175		2,396,284		2,516,098

		Short-term Rentals				911,015		1,830,983		1,280,460		476,260		500,073		525,077		551,330		578,897

		Business License Taxes		18,829,739		19,878,912		19,848,803		20,863,638		15,300,000		16,065,000		16,868,250		17,711,663		18,597,246

		Recreational Cannabis						1,168,794		1,446,655		1,500,000		1,530,000		1,560,600		1,591,812		1,623,648

		Measure U1				5,161,615		5,828,443		5,597,359		4,600,000		4,692,000		4,785,840		4,881,557		4,979,188

		Other Taxes						2,278,496		2,117,691		1,572,048		1,603,489		1,635,559		1,668,270		1,701,635

		Vehicle In Lieu Taxes		10,994,452		11,822,917		12,540,784		13,356,044		14,384,459		14,959,837		15,483,432		16,025,352		16,586,239





Sheet2

		Utility Users Taxes

		Utility Users Taxes

				Actual Revenue								Projected Revenue

				FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

		Total Revenues		$   15,109,305		$   14,828,120		$   13,973,744		$   13,475,915		$   13,269,760		$   13,000,000		$   13,000,000		$   13,000,000		$   13,000,000

		Change ($)				$   (281,185)		$   (854,376)		$   (497,829)		$   (206,155)		$   (269,760)		$   - 0		$   - 0		$   - 0

		Change (%)				-1.9%		-5.8%		-3.6%		-1.5%		-2.0%		0.0%		0.0%		0.0%
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CITY OF BERKELEY

• Based on gross receipts of businesses in the City
• Projections based on:
• Commercial and industrial growth rates
• Economic activities in the bay area
• Number of business renewals and
• Audit and Collection programs of the Finance department

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Total Revenues  $18,829,739  $19,878,912  $19,848,803  $20,863,638  $15,300,000  $16,065,000  $16,868,250  $17,711,663  $18,597,246 
Change ($) 1,049,173$   (30,109)$       1,014,835$   (5,563,638)$ 765,000$      803,250$      843,413$      885,583$      
Change (%) 5.6% -0.2% 5.1% -26.7% 5.0% 5.0% 5.0% 5.0%

Actual Revenue Projected Revenue

Business License Taxes


Sheet1

				FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

		Secured Property Taxes		51,474,746		56,038,218		59,178,773		63,192,678		68,058,516		70,780,857		73,258,187		75,822,223		78,476,001

		Supplemental Taxes		1,874,630		2,237,649		2,174,903		2,334,597		2,000,000		2,000,000		2,000,000		2,000,000		2,000,000

		Unsecured Property Taxes		2,568,891		2,687,198		2,878,275		3,164,168		3,500,000		2,625,000		2,625,000		2,625,000		2,625,000

		Property Transfer Taxes		17,151,793		18,911,368		19,952,981		22,137,492		16,500,000		12,500,000		12,500,000		12,500,000		12,500,000

		Property Transfer Tax - Measure P						2,932,313		9,512,603		8,200,000		7,000,000		7,000,000		7,000,000		7,000,000

		Sales Taxes		20,105,287		17,435,591		18,663,550		17,557,539		15,985,141		18,287,215		19,827,678		20,660,832		21,528,995

		Soda Tax		1,550,222		1,457,003		1,547,349		1,331,313		970,794		990,210		1,010,014		1,030,214		1,050,819

		Utility Users Taxes		15,109,305		14,828,120		13,973,744		13,475,915		13,269,760		13,000,000		13,000,000		13,000,000		13,000,000

		Transient Occupancy Taxes(TOT)		7,810,884		7,807,273		7,995,188		6,387,495		2,070,000		2,173,500		2,282,175		2,396,284		2,516,098

		Short-term Rentals				911,015		1,830,983		1,280,460		476,260		500,073		525,077		551,330		578,897

		Business License Taxes		18,829,739		19,878,912		19,848,803		20,863,638		15,300,000		16,065,000		16,868,250		17,711,663		18,597,246

		Recreational Cannabis						1,168,794		1,446,655		1,500,000		1,530,000		1,560,600		1,591,812		1,623,648

		Measure U1				5,161,615		5,828,443		5,597,359		4,600,000		4,692,000		4,785,840		4,881,557		4,979,188

		Other Taxes						2,278,496		2,117,691		1,572,048		1,603,489		1,635,559		1,668,270		1,701,635

		Vehicle In Lieu Taxes		10,994,452		11,822,917		12,540,784		13,356,044		14,384,459		14,959,837		15,483,432		16,025,352		16,586,239





Sheet2

		Business License Taxes

		Business License Taxes

				Actual Revenue								Projected Revenue

				FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

		Total Revenues		$   18,829,739		$   19,878,912		$   19,848,803		$   20,863,638		$   15,300,000		$   16,065,000		$   16,868,250		$   17,711,663		$   18,597,246

		Change ($)				$   1,049,173		$   (30,109)		$   1,014,835		$   (5,563,638)		$   765,000		$   803,250		$   843,413		$   885,583

		Change (%)				5.6%		-0.2%		5.1%		-26.7%		5.0%		5.0%		5.0%		5.0%
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• These revenue categories represent over 80% of the overall 
General Fund revenues.

• Projections are based on the most current data available 
regarding collections and economic activities

• Staff will update as post-COVID economic conditions become 
more clear and the distinction between short-term pandemic 
business interruptions and longer lasting trends is more apparent



FY 2021 – FY 2025 PROJECTED REVENUES

11

CITY OF BERKELEY

Questions?
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