
● Why electrification?

● EV status in 2020: 
2 scooters, 15 Prius Primes (PHEV)

● Assessment’s main conclusions

○ Get chargers installed

○ Focus on light-duty fleet of
129 sedans, scooters, SUVs

○ Then to medium-duty fleet

● Additions to assessment



33% drop 
from peak

Is gallons of gas our main 
performance measure for 
getting to fossil-free fuel use?

City Fleet’s



Get 
Chargers
 in Place

● 30 charging stations 

now, 58 chargers

● 2 more by EOY

● Corp Yard at $850k

● 2 more in T1/PH2

● What about Marina and 

PEO EVs?

● Need $250k in FY 23 

and FY 24 

● How does this get 

formalized into CIP?



Light Duty 
Fleet

● Data is messy, needs 

further refining

● Goal reached in 2028 

rather than 2030

● Purchases evened out

● SUVs: Hybrid, EV, 

patrol v regular use

● Note 27 PEO scooters 

in 2026

● Update schedule in CIP



Medium 
Duty Fleet

● First hybrid pickups 

this year

● Push in 2023-2027 on 

EVs

● Corp Yard is key

● Remember, 

renewable diesel

Heavy 
Duty Fleet

● Transfer Station 

rebuild

● Internal Service 

Fund, Gas 

Surcharge, and 

Carbon Offsets?



Partners

EBCE: assessment, municipal fleet charging, municipal solar 
+ storage project

….remember blackouts

BAAQMD, PGE, Electrify America: grants

OESD and PW: Proposed hire of a Mobility Coordinator per 
Electric Mobility Roadmap


