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Summary of Current Reconstruction Alternatives

Alternative 1 Alternative 2
Design Details 2023 65-percent Design 2026 City Council Referral
ADA compliant curbcuts v v
RRFBs and bulbouts at Stannage (part of ACTC San
Pablo Avenue Parallel Bike Improvements Project) v N4
Traffic calming at Curtis Street v (speed table) v (speed cushion)
Crosswalk enhancements at uncontrolled intersections
(RRFBs, yield markings, roadway and warning signs) v
Pedestrian refuge islands N4

Ohlone Greenway crossing at Peralta
(part of Ohlone Greenway Modernization and Safety

Improvements Project, 2026 construction) v v

Bus bulbs at Sacremento and Monterey v

Raised intersection at Monterey v v

Raised crosswalk and bulbouts at Josephine v v

Bulbouts at The Alameda v v

Cycle-track between Gilman & McGee (two-way) and

between Josephine & Sutter v

Traffic signal upgrades (Sacramento and The v (bicycle signal heads and

Alameda) major infrastructure upgrades) | v (minor infrastructure upgrades)
Estimated parking loss 77 spaces 5 spaces

April 15,2026



Delivery of Current Reconstruction Alternatives

Alternative 1 Alternative 2
2023 65-percent Design 2026 City Council Referral
Robust level of community Standard level of community
Public process engagement engagement
Design timeline 2-years 1-year
Construction timeline 1.5-years 1-year
Total timeline 3.5+ years 2-years
Estimated total cost $14-to $15-million $11-to $12-million

* The estimated total cost for each alternative includes only $500,000 to fulfill the California
Municipal Regional Stormwater Permit green infrastructure mandate (MRP 3.0).

* |f Alternative 1 is selected, staff anticipates it would likely need to be advanced as a standalone
capital project, given its greater complexity, delivery timeline, and implementation needs.



crash data

		Location		DATE		TIME		PARTY #1		PARTY #2		PARTY #3		COLLISION TYPE		PRIMARY COLLISION FACTOR		INJURY

		Hopkins St and Monterey Ave		1/15/22		10:10 AM		1 Car		1 Parked Vehicle				Vehicle		VC 22107: Unsafe turning or moving of vehicle on roadway		No Injury

		Hopkins St and Stannage Ave		3/6/22		12:58 PM		1 Motorcycle		1 Car				Vehicle		VC 21802(a): Failure to yield when entering through highway		Unspecified Injury

		Colusa Ave and Hopkins St		5/11/22		5:29 PM		2 Car		1 Parked Vehicle				Vehicle		VC 22107: Unsafe turning or moving of vehicle on roadway		Unspecified Injury

		Hopkins St and Gilman St		5/11/22		1:45 PM		 2 Car						Vehicle		VC 22350: Unsafe speed for prevailing conditions		Unspecified Injury

		Hopkins St and Monterey Ave		5/16/22		5:41 PM		 2 Car						Vehicle		VC 22350: Unsafe speed for prevailing conditions		Unspecified Injury

		Hopkins St and The Alameda		8/25/22		1:32 PM		1 Truck		1 Car				Vehicle		VC 21651(a): Divided highway: Illegal crossing or U-turn		No Injury

		Hopkins St and Monterey Ave		9/1/22		8:35 AM		1 Truck		1 Car				Vehicle		VC 22450(a): Failure to stop at stop sign or limit line		 No Injury

		Hopkins St and Sacramento St		2/4/23		7:20 PM		2 Car						Vehicle		VC 21658(a): Unsafe lane change		No Injury

		Hopkins St and Josephine St		4/29/23		 8:23 AM		2 Car						Vehicle		VC 21804(a): Failure to yield to traffic when entering highway		 No Injury

		Hopkins St and California St		5/3/23		3:25 AM		1 Car		2 Parked Vehicle				Vehicle		VC 22350: Unsafe speed for prevailing conditions		Minor Injury

		Hopkins St and Ordway St		8/13/23		6:29 PM		2 Car		1 Parked Vehicle				Vehicle		VC 22350: Unsafe speed for prevailing conditions		No Injury

		Hopkins St and Josephine St		9/22/23		4:09 PM		 1 Truck		1 Pedestrian				Pedestrian		VC 21950(a): Failure to yield to pedestrian in crosswalk		Minor Injury

		Hopkins St between California St and McGee Ave		9/22/23		2:00 PM		1 Car		1 Parked Vehicle				Vehicle		VC 22350: Unsafe speed for prevailing conditions		No Injury

		Hopkins St and Stannage Ave		10/6/23		11:05 AM		 2 Car						Vehicle		VC 22350: Unsafe speed for prevailing conditions		No Injury

		Hopkins St and Albina Ave		11/17/23		 4:18 PM 		1 Bicycle		1 Car				Bicycle		VC 21801(a): Failure to yield before left turn or U-turn		Minor Injury

		Hopkins St and Sutter St		12/21/23		6:38 PM		1 Bicycle		1 Car				 Bicycle		VC 21801(a): Failure to yield before left turn or U-turn		Minor Injury

		Hopkins St and Cornell Ave		12/22/23		10:32 AM		2 Car						Vehicle		VC 21802(a): Failure to yield when entering through highway		Minor Injury

		Hopkins St and Cornell Ave		1/26/24		1:59 PM		 2 Car						Vehicle		VC 21802(a): Failure to yield when entering through highway		Minor Injury

		Hopkins St and The Alameda		5/8/24		4:26 PM		1 Truck		1 Car				Vehicle		VC 21754: Passing on the right		 Minor Injury

		Hopkins St and The Alameda		5/28/24		6:56 PM		2 Car						Vehicle		VC 21801(a): Failure to yield before left turn or U-turn		Minor Injury

		Hopkins St and Cornell Ave		6/14/24		6:06 PM		1 Car		1 Pedestrian				Pedestrian		VC 21950(a): Failure to yield to pedestrian in crosswalk		Minor Injury

		Hopkins St and Monterey Ave		8/31/24		10:05 AM		2 Car						Vehicle		VC 22107: Unsafe turning or moving of vehicle on roadway		No Injury

		Hopkins St between California St and Hopkins Ct		11/25/24		8:32 AM		1 Car		 1 Solo				Vehicle		VC 22106: Unsafe starting or backing of vehicle on highway		Minor Injury

		Hopkins St and The Alameda		1/3/25		3:05 PM		 1 Car		1 Pedestrian				Pedestrian		VC 21950(a): Failure to yield to pedestrian in crosswalk		Minor Injury

		Hopkins St and The Alameda		2/8/25		6:12 PM		1 Bicycle		1 Car				Bicycle		VC 22107: Unsafe turning or moving of vehicle on roadway		Minor Injury

		Hopkins St and Peralta Ave		5/20/25		 2:15 PM		1 Bicycle		1 Car				Bicycle		VC 22450(a): Failure to stop at stop sign or limit line		Minor Injury

		Hopkins St and Sutter St		7/6/25		7:30 AM		1 Car		1 Fixed Object				Vehicle		VC 22350: Unsafe speed for prevailing conditions		No Injury

		Hopkins St and Acton St		7/20/25		6:28 AM		1 Car		2 Parked Vehicle				 Vehicle		VC 23152(a): Driving under the influence of alcohol		Minor Injury

		Colusa Ave and Hopkins St		8/18/25		3:04 PM		1 Bicycle		 1 Car				Bicycle		VC 21804(a): Failure to yield to traffic when entering highway		Minor Injury

		Hopkins St and Peralta Ave		9/13/25		2:30 PM		1 Bicycle		1 Car				Bicycle		VC 22106: Unsafe starting or backing of vehicle on highway		Minor Injury

		Hopkins St and McGee Ave		10/5/25		3:28 AM		1 Car		 1 Parked Vehicle				Vehicle		VC 22106: Unsafe starting or backing of vehicle on highway		No Injury

		Hopkins St and The Alameda		11/18/25		11:17 AM		1 Bus 		2 Car				Vehicle		VC 21453(a): Failure to stop at red light or stop line		Possible Injury

		Hopkins St and The Alameda		11/22/25		9:34 PM		2 Car						Vehicle		VC 22350: Unsafe speed for prevailing conditions		Possible Injury

		Hopkins St and Sutter St		12/12/25		9:03 AM		1 Car		 1 Pedestrian				Pedestrian		VC 21950(a): Failure to yield to pedestrian in crosswalk		Possible Injury





alternatives  comparison

		Design Details		Alternative 1
2023 65-percent Design		Alternative 2
2026 City Council Referral

		ADA compliant curbcuts		✓		✓

		Traffic calming at Curtis Street		✓ (speed table)		✓ (speed cushion)

		Crosswalk enhancements at uncontrolled intersections (RRFBs, yield markings, roadway and warning signs)				✓

		Pedestrian refuge islands				✓

		Flashing pedestrian crossing at Kains				✓

		Protected bike crossing at Kains		✓		✓

		Ohlone Greenway crossing at Peralta
(part of Ohlone Greenway Modernization and Safety Improvements Project, 2026 construction)		✓		✓

		Raised intersection at Monterey		✓		✓

		Raised crosswalk and bulbouts at Josephine		✓		✓

		Bulbouts at The Alameda		✓		✓

		Cycle-track between Gilman & McGee (two-way) and between Josephine & Sutter		✓

		Traffic signal upgrades (Sacramento and The Alameda)		✓ (bicycle signal heads and major infrastructure upgrades)		✓ (minor infrastructure upgrades)

		Estimated parking loss		53 spaces		4 spaces

		Summary of changes from existing design and impacts		Corridor-wide safety benefits; public transit impacts; driveway conflicts; parking loss		Minimal		x this row from the presentation

				Alternative 1
2023 65-percent Design		Alternative 2
2026 City Council Referral

		Public process		Robust level of community engagement		Standard level of community engagement

		Design timeline		2-years		1-year

		Construction timeline		1.5-years		1-year

		Total timeline		3.5+ years		2-years

		Estimated total cost		$14- to $15-million		$11- to $12-million

		The estimated total cost for each alternative includes $500,000 to fulfill the California Municipal Regional Stormwater Permit green infrastructure mandate (MRP 3.0)





alternative details

		San Pablo to Gilman		Alternative 1
2023 65-percent Design		Alternative 2
2026 City Council Referral		Estimated parking loss per safety measure

		ADA compliant curbcuts		✓		✓

		Bike Sharrows		✓		✓

		Protected bike crossing at Kains		✓		✓

		Flashing pedestrian crossing at Kains				✓

		Bulbout at Kains and Cedar		✓		✓

		Bulbouts at Stannage, Cornell, Curtis, Ordway, Acton				✓		1 space

		Traffic calming at Curtis Street		✓ (speed table)		✓ (speed cushion)

		Ohlone Greenway crossing at Peralta		✓		✓

		Bulbouts on Peralta		✓		✓

		Bulbout on Acton				✓		1 space

		Estimated parking loss				2 spaces



		Gilman to McGee		Alternative 1
2023 65-percent Design		Alternative 2
2026 City Council Referral		Estimated parking loss per safety measure

		ADA compliant curbcuts		✓		✓

		Two-way cycle-track on south side of street		✓				34 spaces

		Westbound sharrows		✓

		Bike Sharrows in both directions				✓

		Bulbout on Albina				✓		1 space

		Traffic signal upgrades at Sacramento		✓ (bicycle signal heads and major infrastructure upgrades)		✓ (minor infrastructure upgrades)

		Raised intersection at Monterey		✓		✓

		Bulbout at McGee (southside only)		✓

		Estimated parking loss		34 spaces		1 space



		McGee to Josephine		Alternative 1
2023 65-percent Design		Alternative 2
2026 City Council Referral		Estimated parking loss per safety measure

		ADA compliant curbcuts		✓		✓

		Buffered green bike lane eastbound

		Bike Sharrows westbound

		Bike Sharrows in both directions		✓		✓

		Pedestrian refuge at Carlotta				✓

		RRFB pedestrian crossing at Carlotta				✓

		Speed cushion between Carlotta and Colusa

		Bulbouts at Colusa, Beverly				✓		1 space

		Larger stop signs at Colusa

		Speed cushion between Colusa, Beverly

		RRFB pedestrian crossing at Beverly

		Bulbouts at Josephine		✓		✓

		Raised crosswalk at Josephine		✓		✓

		Mountable bike median at Josephine		✓

		Estimated parking loss				1 space



		Josephine to Sutter		Alternative 1
2023 65-percent Design		Alternative 2
2026 City Council Referral		Estimated parking loss per safety measure		 

		ADA compliant curbcuts		✓		✓

		Two-way cycle-track on south side of street		✓				19 spaces

		Buffered green bike lanes in both directions between The Alameda and Sutter

		Bike Sharrows		✓ (westbound from The Alameda to Josephine)		✓

		Bulbouts at The Alameda		✓		✓

		Median refuge at Milvia and Napa						8 spaces

		Wide raised median between The Alameda and Sutter

		Traffic signal upgrades at The Alameda		✓		✓ (minor improvements)

		Estimated parking loss		19 spaces






Estimated Car Parking Loss By Block

All existing parking spaces: 397

Alternative 1 estimated parking removed: 77 spaces
Alternative 2 estimated parking removed: 5 spaces

Alternative 1

Alternative 2

AW Existing |Alternative 1 Alternative 2
East Block West Block Parking 2023 65-percent Design 2026 City Council Referral
Terminus Terminus Side of Street [Spaces Parking Removed - 04.15.26  |Parking Removed
Sacramento  [Albina North 5 5 1space onAlbina
Sacramento  |Albina South 6 6 0
Albina Gilman North 4 4 0
Albina Gilman South 6 6 0
Gilman Acton North 8 0 0
Gilman Acton South 5) 0 1space on Acton
Acton Ordway North 17 0 0
Acton Ordway South 22 0 0
Ordway Peralta North 15 0 0
Ordway Peralta South 9 0 0
Peralta Northside North 13 0 0
Peralta Cornell South 22 0 0
Northside Neilson North 4 0 0
Neilson Curtis North 6 0 0
Curtis Cornell North 5 0 0
Cornell Stannage North 6 0 0
Cornell Stannage South 8 0 0
Stannage Kains North 7 1 1
Stannage Kains South 8 1 1
Kains San Pablo North 4 0 0
Kains San Pablo South 0 0 0

East Block West Block Side of  |AlLExisting 2023 65-percent Design 2026 City Council Referral
Terminus Terminus Street Parking Spaces [Parking Removed-04.15.26  [Parking Removed
Sutter Napa North 8 0 0
Sutter Napa South 11 6 0
Napa Milvia North 20 9 0
Napa Milvia South 11 6 0
Milvia The Alameda North 19 0 0
Milvia The Alameda South 16 8 0
The Alameda Josephine North 0 1 0
The Alameda Josephine South 6 0
Josephine Beverly North 0 0
Josephine Beverly South 0 0
Beverly Colusa North 24 0 0
Beverly Colusa South 36 0 1
Colusa Carlotta North 6 0 0
Colusa Carlotta South 4 0 0
Carlotta McGee North 6 0 0
Carlotta McGee South 8 0 0
McGee Monterey North 3 3 0
McGee Monterey South 7 0 0
Monterey Hopkins North 4 4 0
Monterey Hopkins South 6 6 0
Hopkins Sacramento North 0 0 0
Hopkins Sacramento South 5 5 0

April 15,2026




San 3Pab|o to Gilman
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Alternative 1 Alternative 2 Estimated parking loss per
San Pablo to Gilman 2023 65-percent Design 2026 City Council Referral safety measure
ADA compliant curbcuts v v
Bike Sharrows v v
Bulbout at Kains and Cedar v v
RRFBs and bulbouts at Stannage (part of
ACTC San Pablo Avenue Parallel Bike
Improvements Project) v v 2 spaces
Bulbouts at Cornell, Curtis, Ordway, Acton v
Traffic calming at Curtis Street v (speed table) v (speed cushion)
Ohlone Greenway crossing at Peralta v v
Bulbouts on Peralta v v
Bulbout on Acton v 1 space
Estimated parking loss 2 spaces 3 spaces

April 15,2026




Gilman to McGee

April 15,2026
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Alternative 1 Alternative 2 Estimated parking loss per
Gilman to McGee 2023 65-percent Design 2026 City Council Referral safety measure
ADA compliant curbcuts v v
Two-way cycle-track on south side of
street v 39 spaces
Westbound sharrows v
Bike Sharrows in both directions v
Bulbout on Albina v 1 space
Bus bulbs at Sacremento and Monterey v

v (bicycle signal heads and

v (minor infrastructure

Traffic signal upgrades at Sacramento major infrastructure upgrades) upgrades)
Raised intersection at Monterey v v
Bulbout at McGee (southside only) v
Estimated parking loss 39 spaces 1 space




McGee to Josephine

McGee to Josephine

Alternative 1
2023 65-percent Design

Alternative 2
2026 City Council Referral

Estimated parking loss
per safety measure

ADA compliant curbcuts

v

Bike Sharrows in both directions

v

Pedestrian refuge at Carlotta

RRFB pedestrian crossing at Carlotta

Bulbouts at Colusa, Beverly

1 space

Bulbouts at Josephine

Raised crosswalk at Josephine

Mountable bike median at Josephine

<|«]«
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Estimated parking loss

1 space




crash data

		Location		DATE		TIME		PARTY #1		PARTY #2		PARTY #3		COLLISION TYPE		PRIMARY COLLISION FACTOR		INJURY

		Hopkins St and Monterey Ave		1/15/22		10:10 AM		1 Car		1 Parked Vehicle				Vehicle		VC 22107: Unsafe turning or moving of vehicle on roadway		No Injury

		Hopkins St and Stannage Ave		3/6/22		12:58 PM		1 Motorcycle		1 Car				Vehicle		VC 21802(a): Failure to yield when entering through highway		Unspecified Injury

		Colusa Ave and Hopkins St		5/11/22		5:29 PM		2 Car		1 Parked Vehicle				Vehicle		VC 22107: Unsafe turning or moving of vehicle on roadway		Unspecified Injury

		Hopkins St and Gilman St		5/11/22		1:45 PM		 2 Car						Vehicle		VC 22350: Unsafe speed for prevailing conditions		Unspecified Injury

		Hopkins St and Monterey Ave		5/16/22		5:41 PM		 2 Car						Vehicle		VC 22350: Unsafe speed for prevailing conditions		Unspecified Injury

		Hopkins St and The Alameda		8/25/22		1:32 PM		1 Truck		1 Car				Vehicle		VC 21651(a): Divided highway: Illegal crossing or U-turn		No Injury

		Hopkins St and Monterey Ave		9/1/22		8:35 AM		1 Truck		1 Car				Vehicle		VC 22450(a): Failure to stop at stop sign or limit line		 No Injury

		Hopkins St and Sacramento St		2/4/23		7:20 PM		2 Car						Vehicle		VC 21658(a): Unsafe lane change		No Injury

		Hopkins St and Josephine St		4/29/23		 8:23 AM		2 Car						Vehicle		VC 21804(a): Failure to yield to traffic when entering highway		 No Injury

		Hopkins St and California St		5/3/23		3:25 AM		1 Car		2 Parked Vehicle				Vehicle		VC 22350: Unsafe speed for prevailing conditions		Minor Injury

		Hopkins St and Ordway St		8/13/23		6:29 PM		2 Car		1 Parked Vehicle				Vehicle		VC 22350: Unsafe speed for prevailing conditions		No Injury

		Hopkins St and Josephine St		9/22/23		4:09 PM		 1 Truck		1 Pedestrian				Pedestrian		VC 21950(a): Failure to yield to pedestrian in crosswalk		Minor Injury

		Hopkins St between California St and McGee Ave		9/22/23		2:00 PM		1 Car		1 Parked Vehicle				Vehicle		VC 22350: Unsafe speed for prevailing conditions		No Injury

		Hopkins St and Stannage Ave		10/6/23		11:05 AM		 2 Car						Vehicle		VC 22350: Unsafe speed for prevailing conditions		No Injury

		Hopkins St and Albina Ave		11/17/23		 4:18 PM 		1 Bicycle		1 Car				Bicycle		VC 21801(a): Failure to yield before left turn or U-turn		Minor Injury

		Hopkins St and Sutter St		12/21/23		6:38 PM		1 Bicycle		1 Car				 Bicycle		VC 21801(a): Failure to yield before left turn or U-turn		Minor Injury

		Hopkins St and Cornell Ave		12/22/23		10:32 AM		2 Car						Vehicle		VC 21802(a): Failure to yield when entering through highway		Minor Injury

		Hopkins St and Cornell Ave		1/26/24		1:59 PM		 2 Car						Vehicle		VC 21802(a): Failure to yield when entering through highway		Minor Injury

		Hopkins St and The Alameda		5/8/24		4:26 PM		1 Truck		1 Car				Vehicle		VC 21754: Passing on the right		 Minor Injury

		Hopkins St and The Alameda		5/28/24		6:56 PM		2 Car						Vehicle		VC 21801(a): Failure to yield before left turn or U-turn		Minor Injury

		Hopkins St and Cornell Ave		6/14/24		6:06 PM		1 Car		1 Pedestrian				Pedestrian		VC 21950(a): Failure to yield to pedestrian in crosswalk		Minor Injury

		Hopkins St and Monterey Ave		8/31/24		10:05 AM		2 Car						Vehicle		VC 22107: Unsafe turning or moving of vehicle on roadway		No Injury

		Hopkins St between California St and Hopkins Ct		11/25/24		8:32 AM		1 Car		 1 Solo				Vehicle		VC 22106: Unsafe starting or backing of vehicle on highway		Minor Injury

		Hopkins St and The Alameda		1/3/25		3:05 PM		 1 Car		1 Pedestrian				Pedestrian		VC 21950(a): Failure to yield to pedestrian in crosswalk		Minor Injury

		Hopkins St and The Alameda		2/8/25		6:12 PM		1 Bicycle		1 Car				Bicycle		VC 22107: Unsafe turning or moving of vehicle on roadway		Minor Injury

		Hopkins St and Peralta Ave		5/20/25		 2:15 PM		1 Bicycle		1 Car				Bicycle		VC 22450(a): Failure to stop at stop sign or limit line		Minor Injury

		Hopkins St and Sutter St		7/6/25		7:30 AM		1 Car		1 Fixed Object				Vehicle		VC 22350: Unsafe speed for prevailing conditions		No Injury

		Hopkins St and Acton St		7/20/25		6:28 AM		1 Car		2 Parked Vehicle				 Vehicle		VC 23152(a): Driving under the influence of alcohol		Minor Injury

		Colusa Ave and Hopkins St		8/18/25		3:04 PM		1 Bicycle		 1 Car				Bicycle		VC 21804(a): Failure to yield to traffic when entering highway		Minor Injury

		Hopkins St and Peralta Ave		9/13/25		2:30 PM		1 Bicycle		1 Car				Bicycle		VC 22106: Unsafe starting or backing of vehicle on highway		Minor Injury

		Hopkins St and McGee Ave		10/5/25		3:28 AM		1 Car		 1 Parked Vehicle				Vehicle		VC 22106: Unsafe starting or backing of vehicle on highway		No Injury

		Hopkins St and The Alameda		11/18/25		11:17 AM		1 Bus 		2 Car				Vehicle		VC 21453(a): Failure to stop at red light or stop line		Possible Injury

		Hopkins St and The Alameda		11/22/25		9:34 PM		2 Car						Vehicle		VC 22350: Unsafe speed for prevailing conditions		Possible Injury

		Hopkins St and Sutter St		12/12/25		9:03 AM		1 Car		 1 Pedestrian				Pedestrian		VC 21950(a): Failure to yield to pedestrian in crosswalk		Possible Injury





alternatives  comparison

		Design Details		Alternative 1
2023 65-percent Design		Alternative 2
2026 City Council Referral

		ADA compliant curbcuts		✓		✓

		Traffic calming at Curtis Street		✓ (speed table)		✓ (speed cushion)

		Crosswalk enhancements at uncontrolled intersections (RRFBs, yield markings, roadway and warning signs)				✓

		Pedestrian refuge islands				✓

		Flashing pedestrian crossing at Kains				✓

		Protected bike crossing at Kains		✓		✓

		Ohlone Greenway crossing at Peralta
(part of Ohlone Greenway Modernization and Safety Improvements Project, 2026 construction)		✓		✓

		Bus bulbs at Sacremento and Monterey		✓

		Raised intersection at Monterey		✓		✓

		Raised crosswalk and bulbouts at Josephine		✓		✓

		Bulbouts at The Alameda		✓		✓

		Cycle-track between Gilman & McGee (two-way) and between Josephine & Sutter		✓

		Traffic signal upgrades (Sacramento and The Alameda)		✓ (bicycle signal heads and major infrastructure upgrades)		✓ (minor infrastructure upgrades)

		Estimated parking loss		53 spaces		4 spaces

				Alternative 1
2023 65-percent Design		Alternative 2
2026 City Council Referral

		Public process		Extensive level of community engagement		Standard level of community engagement

		Design timeline		2-years		1-year

		Construction timeline		1.5-years		1-year

		Total timeline		3.5+ years		2-years

		Estimated total cost		$14- to 15-million		$11- to $12-million

		The estimated total cost for each alternative includes $500,000 to fulfill the California Municipal Regional Stormwater Permit green infrastructure mandate (MRP 3.0)





alternative details

		San Pablo to Gilman		Alternative 1
2023 65-percent Design		Alternative 2
2026 City Council Referral		Estimated parking loss per safety measure

		ADA compliant curbcuts		✓		✓

		Bike Sharrows		✓		✓

		Protected bike crossing at Kains		✓		✓

		Flashing pedestrian crossing at Kains				✓

		Bulbout at Kains and Cedar		✓		✓

		Bulbouts at Stannage, Cornell, Curtis, Ordway, Acton				✓		1 space

		Traffic calming at Curtis Street		✓ (speed table)		✓ (speed cushion)

		Ohlone Greenway crossing at Peralta		✓		✓

		Bulbouts on Peralta		✓		✓

		Bulbout on Acton				✓		1 space

		Estimated parking loss				2 spaces



		Gilman to McGee		Alternative 1
2023 65-percent Design		Alternative 2
2026 City Council Referral		Estimated parking loss per safety measure

		ADA compliant curbcuts		✓		✓

		Two-way cycle-track on south side of street		✓				34 spaces

		Westbound sharrows		✓

		Bike Sharrows in both directions				✓

		Bulbout on Albina				✓		1 space

		Bus bulbs at Sacremento and Monterey		✓

		Traffic signal upgrades at Sacramento		✓ (bicycle signal heads and major infrastructure upgrades)		✓ (minor infrastructure upgrades)

		Raised intersection at Monterey		✓		✓

		Bulbout at McGee (southside only)				✓

		Estimated parking loss		34 spaces		1 space



		McGee to Josephine		Alternative 1
2023 65-percent Design		Alternative 2
2026 City Council Referral		Estimated parking loss per safety measure

		ADA compliant curbcuts		✓		✓

		Bike Sharrows in both directions		✓		✓

		Pedestrian refuge at Carlotta				✓

		RRFB pedestrian crossing at Carlotta				✓

		Bulbouts at Colusa, Beverly				✓		1 space

		Bulbouts at Josephine		✓		✓

		Raised crosswalk at Josephine		✓		✓

		Mountable bike median at Josephine		✓		✓

		Estimated parking loss				1 space



		Josephine to Sutter		Alternative 1
2023 65-percent Design		Alternative 2
2026 City Council Referral		Estimated parking loss per safety measure		 

		ADA compliant curbcuts		✓		✓

		Two-way cycle-track on south side of street		✓				19 spaces

		Bike Sharrows		✓ (westbound from The Alameda to Josephine)		✓

		Bulbouts at The Alameda		✓		✓

		Traffic signal upgrades at The Alameda		✓ (bicycle signal heads and major infrastructure upgrades)		✓ (minor infrastructure upgrades)

		Estimated parking loss		19 spaces






Josephine to Sutter

Alternative 1 Alternative 2 Estimated parking loss
Josephine to Sutter 2023 65-percent Design 2026 City Council Referral |per safety measure
ADA compliant curbcuts v v
Two-way cycle-track on south side of
street v 36 spaces
v (westbound from The
Bike Sharrows Alameda to Josephine) v
Bulbouts at The Alameda v v
v (bicycle signal heads and v (minor infrastructure
Traffic signal upgrades at The Alameda |major infrastructure upgrades) upgrades)
Estimated parking loss 36 spaces




crash data

		Location		DATE		TIME		PARTY #1		PARTY #2		PARTY #3		COLLISION TYPE		PRIMARY COLLISION FACTOR		INJURY

		Hopkins St and Monterey Ave		1/15/22		10:10 AM		1 Car		1 Parked Vehicle				Vehicle		VC 22107: Unsafe turning or moving of vehicle on roadway		No Injury

		Hopkins St and Stannage Ave		3/6/22		12:58 PM		1 Motorcycle		1 Car				Vehicle		VC 21802(a): Failure to yield when entering through highway		Unspecified Injury

		Colusa Ave and Hopkins St		5/11/22		5:29 PM		2 Car		1 Parked Vehicle				Vehicle		VC 22107: Unsafe turning or moving of vehicle on roadway		Unspecified Injury

		Hopkins St and Gilman St		5/11/22		1:45 PM		 2 Car						Vehicle		VC 22350: Unsafe speed for prevailing conditions		Unspecified Injury

		Hopkins St and Monterey Ave		5/16/22		5:41 PM		 2 Car						Vehicle		VC 22350: Unsafe speed for prevailing conditions		Unspecified Injury

		Hopkins St and The Alameda		8/25/22		1:32 PM		1 Truck		1 Car				Vehicle		VC 21651(a): Divided highway: Illegal crossing or U-turn		No Injury

		Hopkins St and Monterey Ave		9/1/22		8:35 AM		1 Truck		1 Car				Vehicle		VC 22450(a): Failure to stop at stop sign or limit line		 No Injury

		Hopkins St and Sacramento St		2/4/23		7:20 PM		2 Car						Vehicle		VC 21658(a): Unsafe lane change		No Injury

		Hopkins St and Josephine St		4/29/23		 8:23 AM		2 Car						Vehicle		VC 21804(a): Failure to yield to traffic when entering highway		 No Injury

		Hopkins St and California St		5/3/23		3:25 AM		1 Car		2 Parked Vehicle				Vehicle		VC 22350: Unsafe speed for prevailing conditions		Minor Injury

		Hopkins St and Ordway St		8/13/23		6:29 PM		2 Car		1 Parked Vehicle				Vehicle		VC 22350: Unsafe speed for prevailing conditions		No Injury

		Hopkins St and Josephine St		9/22/23		4:09 PM		 1 Truck		1 Pedestrian				Pedestrian		VC 21950(a): Failure to yield to pedestrian in crosswalk		Minor Injury

		Hopkins St between California St and McGee Ave		9/22/23		2:00 PM		1 Car		1 Parked Vehicle				Vehicle		VC 22350: Unsafe speed for prevailing conditions		No Injury

		Hopkins St and Stannage Ave		10/6/23		11:05 AM		 2 Car						Vehicle		VC 22350: Unsafe speed for prevailing conditions		No Injury

		Hopkins St and Albina Ave		11/17/23		 4:18 PM 		1 Bicycle		1 Car				Bicycle		VC 21801(a): Failure to yield before left turn or U-turn		Minor Injury

		Hopkins St and Sutter St		12/21/23		6:38 PM		1 Bicycle		1 Car				 Bicycle		VC 21801(a): Failure to yield before left turn or U-turn		Minor Injury

		Hopkins St and Cornell Ave		12/22/23		10:32 AM		2 Car						Vehicle		VC 21802(a): Failure to yield when entering through highway		Minor Injury

		Hopkins St and Cornell Ave		1/26/24		1:59 PM		 2 Car						Vehicle		VC 21802(a): Failure to yield when entering through highway		Minor Injury

		Hopkins St and The Alameda		5/8/24		4:26 PM		1 Truck		1 Car				Vehicle		VC 21754: Passing on the right		 Minor Injury

		Hopkins St and The Alameda		5/28/24		6:56 PM		2 Car						Vehicle		VC 21801(a): Failure to yield before left turn or U-turn		Minor Injury

		Hopkins St and Cornell Ave		6/14/24		6:06 PM		1 Car		1 Pedestrian				Pedestrian		VC 21950(a): Failure to yield to pedestrian in crosswalk		Minor Injury

		Hopkins St and Monterey Ave		8/31/24		10:05 AM		2 Car						Vehicle		VC 22107: Unsafe turning or moving of vehicle on roadway		No Injury

		Hopkins St between California St and Hopkins Ct		11/25/24		8:32 AM		1 Car		 1 Solo				Vehicle		VC 22106: Unsafe starting or backing of vehicle on highway		Minor Injury

		Hopkins St and The Alameda		1/3/25		3:05 PM		 1 Car		1 Pedestrian				Pedestrian		VC 21950(a): Failure to yield to pedestrian in crosswalk		Minor Injury

		Hopkins St and The Alameda		2/8/25		6:12 PM		1 Bicycle		1 Car				Bicycle		VC 22107: Unsafe turning or moving of vehicle on roadway		Minor Injury

		Hopkins St and Peralta Ave		5/20/25		 2:15 PM		1 Bicycle		1 Car				Bicycle		VC 22450(a): Failure to stop at stop sign or limit line		Minor Injury

		Hopkins St and Sutter St		7/6/25		7:30 AM		1 Car		1 Fixed Object				Vehicle		VC 22350: Unsafe speed for prevailing conditions		No Injury

		Hopkins St and Acton St		7/20/25		6:28 AM		1 Car		2 Parked Vehicle				 Vehicle		VC 23152(a): Driving under the influence of alcohol		Minor Injury

		Colusa Ave and Hopkins St		8/18/25		3:04 PM		1 Bicycle		 1 Car				Bicycle		VC 21804(a): Failure to yield to traffic when entering highway		Minor Injury

		Hopkins St and Peralta Ave		9/13/25		2:30 PM		1 Bicycle		1 Car				Bicycle		VC 22106: Unsafe starting or backing of vehicle on highway		Minor Injury

		Hopkins St and McGee Ave		10/5/25		3:28 AM		1 Car		 1 Parked Vehicle				Vehicle		VC 22106: Unsafe starting or backing of vehicle on highway		No Injury

		Hopkins St and The Alameda		11/18/25		11:17 AM		1 Bus 		2 Car				Vehicle		VC 21453(a): Failure to stop at red light or stop line		Possible Injury

		Hopkins St and The Alameda		11/22/25		9:34 PM		2 Car						Vehicle		VC 22350: Unsafe speed for prevailing conditions		Possible Injury

		Hopkins St and Sutter St		12/12/25		9:03 AM		1 Car		 1 Pedestrian				Pedestrian		VC 21950(a): Failure to yield to pedestrian in crosswalk		Possible Injury





alternatives  comparison

		Design Details		Alternative 1
2023 65-percent Design		Alternative 2
2026 City Council Referral

		ADA compliant curbcuts		✓		✓

		Traffic calming at Curtis Street		✓ (speed table)		✓ (speed cushion)

		Crosswalk enhancements at uncontrolled intersections (RRFBs, yield markings, roadway and warning signs)				✓

		Pedestrian refuge islands				✓

		Flashing pedestrian crossing at Kains				✓

		Protected bike crossing at Kains		✓		✓

		Ohlone Greenway crossing at Peralta
(part of Ohlone Greenway Modernization and Safety Improvements Project, 2026 construction)		✓		✓

		Raised intersection at Monterey		✓		✓

		Raised crosswalk and bulbouts at Josephine		✓		✓

		Bulbouts at The Alameda		✓		✓

		Cycle-track between Gilman & McGee (two-way) and between Josephine & Sutter		✓

		Traffic signal upgrades (Sacramento and The Alameda)		✓ (bicycle signal heads and major infrastructure upgrades)		✓ (minor infrastructure upgrades)

		Estimated parking loss		53 spaces		4 spaces

		Summary of changes from existing design and impacts		Corridor-wide safety benefits; public transit impacts; driveway conflicts; parking loss		Minimal		x this row from the presentation

				Alternative 1
2023 65-percent Design		Alternative 2
2026 City Council Referral

		Public process		Extensive level of community engagement		Standard level of community engagement

		Design timeline		2-years		1-year

		Construction timeline		1.5-years		1-year

		Total timeline		3.5+ years		2-years

		Estimated total cost		$14- to 15-million		$11 to $12-million

		The estimated total cost for each alternative includes $500,000 to fulfill the California Municipal Regional Stormwater Permit green infrastructure mandate (MRP 3.0)





alternative details

		San Pablo to Gilman		Alternative 1
2023 65-percent Design		Alternative 2
2026 City Council Referral		Estimated parking loss per safety measure

		ADA compliant curbcuts		✓		✓

		Bike Sharrows		✓		✓

		Protected bike crossing at Kains		✓		✓

		Flashing pedestrian crossing at Kains				✓

		Bulbout at Kains and Cedar		✓		✓

		Bulbouts at Stannage, Cornell, Curtis, Ordway, Acton				✓		1 space

		Traffic calming at Curtis Street		✓ (speed table)		✓ (speed cushion)

		Ohlone Greenway crossing at Peralta		✓		✓

		Bulbouts on Peralta		✓		✓

		Bulbout on Acton				✓		1 space

		Estimated parking loss				2 spaces



		Gilman to McGee		Alternative 1
2023 65-percent Design		Alternative 2
2026 City Council Referral		Estimated parking loss per safety measure

		ADA compliant curbcuts		✓		✓

		Two-way cycle-track on south side of street		✓				34 spaces

		Westbound sharrows		✓

		Bike Sharrows in both directions				✓

		Bulbout on Albina				✓		1 space

		Traffic signal upgrades at Sacramento		✓ (bicycle signal heads and major infrastructure upgrades)		✓ (minor infrastructure upgrades)

		Raised intersection at Monterey		✓		✓

		Bulbout at McGee (southside only)		✓

		Estimated parking loss		34 spaces		1 space



		McGee to Josephine		Alternative 1
2023 65-percent Design		Alternative 2
2026 City Council Referral		Estimated parking loss per safety measure

		ADA compliant curbcuts		✓		✓

		Bike Sharrows in both directions		✓		✓

		Pedestrian refuge at Carlotta				✓

		RRFB pedestrian crossing at Carlotta				✓

		Bulbouts at Colusa, Beverly				✓		1 space

		Bulbouts at Josephine		✓		✓

		Raised crosswalk at Josephine		✓		✓

		Mountable bike median at Josephine		✓

		Estimated parking loss				1 space



		Josephine to Sutter		Alternative 1
2023 65-percent Design		Alternative 2
2026 City Council Referral		Estimated parking loss per safety measure		 

		ADA compliant curbcuts		✓		✓

		Two-way cycle-track on south side of street		✓				36 spaces

		Bike Sharrows		✓ (westbound from The Alameda to Josephine)		✓

		Bulbouts at The Alameda		✓		✓

		Traffic signal upgrades at The Alameda		✓ (bicycle signal heads and major infrastructure upgrades)		✓ (minor infrastructure upgrades)

		Estimated parking loss		36 spaces






Next steps

 Additional analysis and review including impacts on the following:

 City Council feedback and direction
« Development of Plans, Specifications and Estimates phase (PS&E)

April 15,2026
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