
































































From: Margaret Fine <margaretcarolfine@gmail.com>  
Sent: Monday, May 24, 2021 1:23 PM 
To: Downs, Fawn <FDowns@cityofberkeley.info> 
Subject: MHC Materials - Auditor Report Highlights, New Crisis Response Material, BMH Financial Info 
 

WARNING: This is not a City of Berkeley email. Do not click links or attachments unless you trust the sender and 
know the content is safe.  

Hi Fawn,  
 
Would you please kindly forward this email to the Mental Health Commissioners and the public? Thank 
you so much! 
 
Dear Commissioners, 
  
I hope you’re well. Below is information gleaned from the Agenda Packet and other materials, which 
may be useful as background for our upcoming meeting, Thursday, May 27 at 7 pm. I also gathered 
financial information which may be useful for discussion during the Mental Health Manager’s Report.  
  
Data Analysis of City of Berkeley Police Response  
  
The City of Berkeley Auditor, Jenny Wong, will present the new Data Analysis of the City of Berkeley’s 
Police Response Report dated April 22, 2021 (full report attached). Here are some pages in the report 
that may be useful to considering policing responses to mental health and homelessness calls: 
  

•         Report Highlights, pp. 2-3 
•         Call Types by Event (priority assigned, personnel, median time after dispatch), pp. 75-79 
•         Finding re: Berkeley Police Department can better track mental health and homelessness 
calls, pp. 53-58 
•         Overall Percent Personnel Time Spent Responding to Events Out of Total Time Responding 
to All Events by Auditor Classification, 2015-2019, p. 52 

  
Division of Mental Health Crisis Response: Mobile Crisis Unit, Crisis Triage Phone Line, Walk-In Clinics 
  
There are verbatim transcripts of voicemail messages for the mobile crisis unit and crisis triage phone 
line dated 5/22-23/21.  They reflect what the public hears from the voicemails about the city’s crisis 
response services. Here are some points for consideration (many already know): There are images 
below. 
  

•         The Division of Mental Health uses a voicemail messaging system to operate its mobile 
crisis response services. A live person does not answer this telephone line. Further the Mobile 
Crisis Unit operates a co-responder crisis response system with the Berkeley Police Department.  

  
•         The crisis response caseload statistics for April 2021 show 101 incidents, 30 evaluations, 
and 7 involuntary 5150 holds. The data does not indicate outcomes for these calls except 7 
holds, including any criminal outcomes or demographic characteristics for people. 

  

Division of Mental Health Programs and Financial Information 
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The Mental Health Division Manager will present the monthly report on program costs, which includes 
the City of Berkeley personnel costs for programs for April 2021. Below there is financial information, 
which may useful for our discussion about public mental health programs and expenditures. Questions 
will be answered about the materials. 

• Mental Health Manager Report, Program Costs
• Berkeley Mental Health FY 2018 Budget submitted for Work Session before the Berkeley
City Council dated March 20, 2018 with descriptions of funding streams
• Staffing Materials - organizational charts and estimated staffing/costs and projected
expenditures for programs from Mental Health Services Act (MHSA) funding. Please note that
MHSA funding represents at least ½ of budget allocations and expenditures.
• MHSA - 2-pager with descriptions of component parts and percentages of funding allocated
per part. The Division of Mental Health uses the MHSA framework to structure its programming.

o Community Services and Supports - 75-80% funding
o  Prevention and Early Intervention - 15-20% funding
o Innovation - 5% funding
o  Workforce Education and Training - FY 21/22 - none
o Capital Facilities and Technology Information - FY 21/22 - none

• FY 21/22 MHSA Expenditure Plan by component part and program (budget)
• Berkeley Mental Health caseload statistics by program with average monthly system cost
for previous 12 months for each client
• Medi-Cal Specialty Mental Health Services for people with serious mental illness with
descriptions for services. The Division serves people with serious mental illness by providing
mental health clinician, medication support services and targeted case management services to
clients. Alameda County provides the other services.
• Medication Assisted Treatment as substance use treatment under Medi-Cal
Articles on Health Inequities and Disparities during COVID-19 by demographic populations
Health Equity and Disparities articles for COVID-19 for diverse demographic populations

Best wishes, 
Margaret 

Dr. Margaret Fine, JD, PhD 
Pronouns: she/her 
Chair, Mental Health Commission 
Cell: 510-919-4309 
Email: margaretcarolfine@gmail.com 
LinkedIn: Margaret Fine 
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