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Measure FF Program Phases 
• Phase I: Administration (March – Winter 2025)

• Oversight Committee Formation and Workplan
• Staffing Plan & Recruitment
• Consultant Contract Solicitations
• Policy Updates (Pavement, Dig Once, Contracting)

• Phase II: Initial Planning & Data Collection (May – Spring 2026)
• Metropolitan Transportation Agency, Pavement Technical 

Assistance Program (MTC-PTAP) 2025
• StreetSaver Modeling to develop decision tree
• Capital Improvement Program (CIP) and Bike & Vision Zero 

Plan Updates (including engagement)
• Phase III: Community Engagement & Design Integration (Spring 

2026)
• Five Year CIP Update, Project Selection, and Council Adoption 

• Phase IV: Project Construction, Oversight & Monitoring



Measure FF Staffing Plan 
• Five positions have been identified to provide Measure FF 

planning, administration, and project management
• These positions augment existing Public Works staffing and 

provide capacity to accelerate adopted Plan project delivery 

1. Principal Program Manager: Overall project coordination, 
staff and consultant selection, and budgeting  

2. Supervising Civil Engineer: Project specification 
development, design, and project management 

3. Associate Transportation Engineer: Traffic safety and 
transit elements

4. Program Manager 1 (existing T1 reallocation): Community 
engagement

5. Associate Analyst (existing T1 position): Financial 
reporting and tracking



Measure FF (Safe Streets) 
General Timelines & Milestones

Spring 2025
•Oversight

application 
period and 
nominations

May 2025
• Preliminary 

Planning 
Initation 

Fall 2025
•SSCOC 

Workplan

Dec. 2025
•First cycle of 

FF Revenues 

Summer 
2026
•First Round 

of FF Funded 
Projects



Questions

Contact: 
Terrance Davis
Director of Public Works 
Email: TDavis@berkeleyca.gov

More Information on Measure FF is available at:
https://berkeleyca.gov/your-government/our-
work/bond-revenue-measures/measure-ff-sidewalk-
and-street-repairs-parcel
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