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STAFFING

o Office of the Director/ Administrative & Fiscal
Services Division 323 FTE
* Engineering Division Vacancy Rate

* Transportation Division
* Facilittes Management Division

* Streets & Utilities Division 15%

* Equipment Maintenance Division

e Zero Waste Division

m Vacant = Filled



PUBLIC WORKS DEPARTMENT

SELECTED STRATEGIC PLAN PROJECTS

Transfer Station Redesign/ Rebuild  Continuing

Planning — Phase 2

Gilman Street Interchange
50/50 Sidewalk Program
Undergrounding District 48

Update of Infrastructure Master
Plans: Paving, Storm
Drain/Watershed Management,
Sewer, Streetlights

BerkDOT Development/Planning

Infrastructure Revenue Planning

Continuing
Continuing
Continuing

Continuing/New

New

New

$1.0 million (funded)

$65.0 million ($1.0M City contribution, plus staff time)
$5.0 million ($3.0M funded, $2.0M unfunded)

$12.0 million (funded, Rule 20A)

$2.9 million (funded)

$75,000 (funded) and Future Work (TBD)
$400,000 (requesting funding)



FINANCIALS

Expenditures by Fund (%)

B General Fund

H CIP Funds

B T1Bond

W State/Local Taxes

B Assessments/Utilities

B Other Funds

$35.0, 23.8% $13.9,9.4%

$83.0, 56.3%

Expenditures by Division (%)

$14.1,10%

$14.2, 10%

soe sl

$40.1,27%

m Office of the
Director/AFS
® Engineering

m Zero Waste
Transportation

B Facilities
Management

W Streets & Utilities

W Equipment
Maintenance



PUBLIC WORKS DEPARTMENT

BUDGET VS ACTUALS (PARKING FUNDS)
PARKING REVENUES 2019 - 2021
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PUBLIC WORKS DEPARTMENT

BUDGET CHALLENGES

* Parking Fund Revenue Impacts
Adopted vs Actual/Projected (Millions)
Fund FY 2020 | FY 2021 | FY 2022 |Fund Bal. Total

On-Street |$(3.24) |$ (7.71) [$ (5.07) [$ (4.46) [$ (21.70)
Off-Street |$ (2.68) |$ (3.63) [$(2.39) [$(2.15) |$ (10.85)

* Zero Waste:
* Implementation of SB 1383 Regulations
* Estimated Cost: $600,000
* Enforcement/Penalty

* Critical Unfunded Needs
* $1.0B in Deferred Maintenance and Needed Improvements

* Note CIP General Fund requests for November 2022 Revenue Measure Planning
($400,000) and to complete EV charger installation at Corporation Yard
($1,150,000)




PUBLIC WORKS DEPARTMENT

BUDGET CHALLENGES

* Deferrals

On-Street Parking: Telegraph Channing Mall
Garage Elevator Replacement (50.8M)

Equipment Replacement
* Police Dept. FY 21 Vehicle Replacement
(30.4M)

* (General Fund transfer for Fire Truck Lease

($1.2M)
50/50 Sidewalk Program ($0.5M)

ADA Transition Plan Implementation ($1.0M)
EV Charging Infrastructure ($0.3M)




PUBLIC WORKS DEPARTMENT

GENERAL FUND PROPOSALS

* Parking Funds Balancing
* FY 2022 coverage of Garage Bond Debt Service (§1.91M)
* FY 2022 Police Parking Enforcement Officers Personnel & Non-Personnel ($3.2M)
e Telegraph/Channing Garage Elevator Reserve Replenishment ($800,000)
*  Parking Meter Replacement ($3.0M FY 22, $3.0M FY 23)

* Fleet
* Police Dept. FY 21 Vehicle Replacement ($417,000)
* General Fund transfer for Fire Truck Lease (§1.2M)

* EV Charging Infrastructure - Restoration of $0.3M deferral and additional $0.85M
* Vision 2050 Infrastructure Planning $0.4M

* EBMUD Administered Low Income Discount for Sanitary Sewer Customers $55,000
Future Considerations (FY 23/24)

* ADA Transition Plan Implementation ($1.0M minimum)
* 50/50 Sidewalk ($2.0M unfunded)



INTERNAL INFRASTRUCTURE

* Vacancy rate >15%

* Morale/staff engagement

* Intra-departmental communication
* Lack of trainings and certifications
* COVID19/virtual meetings

* Overhaul of kﬁf internal systems: Zero Waste

routing & billing (AMCS), fleet management (Assetworks),
Work Orders (lé exGen), GPS (Zonar% and Cyclomedia
(LIDAR imagery)




PUBLIC WORKS DEPARTMENT

BUILDING INTERNAL INFRASTRUCTURE

Public Works 2020 Annual Survey

All staff survey
Skip level meetings

Top goals and projects
Trainings and certifications

Performance measures

All - All
Oct 30, 2020 - Dec 14, 2020

Engagement Mean

3.34

FY 20/21 Berkeley Public Works: Top Goals and Projects, Original Adopted September 2020
Commiied fa providing qualty ssrvices fo the Barkeley commundy with pride, couriesy, and srcalionce

Goals.

1 Respord 1o T5% of public senice requests in 1 business day DWICD,
GAMH

2 Improve vacancy rate from 15% to 10% for at least one manth, LG/S0
3 Achieve 8%+ days wihout work-related injury OWIGADE
4 Effective support for ECS and activation of DOC. LO/ARILGR.IB
B Prowde 80%+ weekdy, scheduled literirash pckups, nd al
encamprients. EWLH
financialy viable

7 Implement accepled Single Use Foodwarediter Recuction Ordinance
(BAHO) and Greaning of Flaat {DWIGE )

8 Idenify infrastructure needs unfunded abdibes’ (S0) and solubions.
(LG}

8 Close CC refereals on BerkDOT (LOFJB0), Rumfond (0W)
Ataatightiscaiiis (ABDW), scootars (FJ), smal cal (AR, tralfic
cicles/adopl-a-spat (FJUB), and OSE (DWUIHDELGR)

Updaie ihe schedule and rales for Equipment and Bulldng funds,

Cornplete sta¥ surviy, Sk level meetings, and parforance measures
LG

Commurcate PWs successes fvouph 10,000 unque impressions
through off agendainformatianal reparts and secial media posts. LGR

13 Reduce 2010 seewalk backiog by 50%. ABUETS

6 Keepithe parking funds (SOfFJDP/DE) and 1847 buildig fund (AB/DE)

sirategies for solvency, and engage chenis depariments. LGSOMDILC

=

gty

Progress io Vision Zero by inilaiing planning of Souifiside Camplein Sireets (EABT),
complébng désign of Mibva Bikevay (<J/RN), compleling canslructon of Shatheck
Reconfiguration {T5/K.J) and Sacramento Complate Streat [TS/KJ), and award of S2M in
new ran commitments

Implement FY 20721 CIP projects: Géman Inteschane (F.J44), University and Ashiy
Infaichanges (FAHM), LD 348 (ABVDA) Cyelic Sewer (AB/DA), 1951 Shatiuek [FAPC
and S0, and Annual Paving (ALUE)

Complete T1. Phase 1. Green Infra (JE/SM), NBSC (ABIJE/EK), Mental Health Serces
Cir (ABLETEK), 125.127 University (ABUEEK), and Paving (ABLJE)

Gain acceplance/approvals of T1 Phase 2 (LGIAB/SOUE), Transfer Stalion Redesqgn
wnvire's (GA), Ped Plan (BT/RM), budgel and CIP {S0), ADA Transsien Pian (ABIDB}
slarm pernil (ABLE/SK), S8MPiconsent decieairales (ALDA)

By Nav 2020 88% of T1 spend, and by FY end, 80% spentiencumbered in FY's PW.ad
Pojects, ARS0

Updati key, dxping agiaements commurdy weekloice (LG), Ecalogy Cenlal (LG/OA),
CCC (LG/GA), SEIU (AB) IBEW (AB). Local 1 (AB)

Adoplion of -Year Paving Plan and updaled, eqely ocused Sireet Polcy LO/ABLJE

Stand up ERA, nchuding ralling out nes HRipayroll pracess, enhanced functionaiy
Peocesses, reparting, and training. 50

Stand up ki imemal infrastructure, inchiding NexGan (J8), AssetWaorks (18], AMCS
(GA), and el st replacarent (J8)

Infiate ZV¢ Strategic Pn develgpment and gan Council acceptance af rates for curbside
and Transfer Staton GA

Rispand W didil Wil
betier serves departments. DE

T 1l prepaiy hat

Mean Percentile Rank

Not Engaged

Percentile Rank in Industry - 44%
Government - Local (City /
County / State) Database

Engagement Index

Engaged
22%, I

Actively Disengaged

34% I

FY 20/21 Berkelay Public Works: Top Goals and Projects, Update Dacember 2020
Commitied t0 pAOVIANG QUANTY SEMICES 10 ENe Seaiey COMMUNTY Win ANde, COUTESy, 3T CrTaiEnae.

Soils,
75% of public q
UVICU GAMH

"1 b o

2. @improve vacancy rale from 15% 10 10% for f least ane month
LGSO

3 @ acreeve St cays iihout work-setiated infury, DWIGADS

4. @ Erective support for ECC and actwation of DOC. LEMB/LGRUS

5. @Froute 30%« weekly, scheduled iterarash pckups. incl at
encampments. OV

B Keepine
Enancialy wiasiz

(SOFLORDE) and 151 1 (ABDE)

7. implement accepted
{GAMO), Freens (DWIGE). and Vision 2050 (LGAR)
g @dennty infra nesdsrunfunded habiltes® (S0) and salutians |LG)

9 Close CC referals on (LGFISO) ummgui
e (DAY, il (AT (F]
(AB), © Jcpt (FhIE), ann (DWHDELGR)
10, Dpdaie the schedule and rates for Equipment and Buikding funds,
strateqies for sohency, and engage clients depanments. LEUSOMONLG

11, @ Compiele stal survey, sk level mestings, new cept] sutreach and
bk policy (AB). ana perforrsance missunes LG

12, Scommunicae Pws s-uc:\m-nnrm 10,000 uragui IMpressons
rough of posis. LGR

13. @ recuce 2019 sioewalk backiog Dy 50%. AB/JETS

Eraecls

® progress to Vision Zero by initiating planning of Scaihside Complete Streets (EABTY
compieling design of Mita Bikewy (URN), Completing construchion of SHAtCK
Recondguration (TS4) and Sacramento Complete Sireet (TSKJ) and award of 52M in
néw grant commaments (8T)

(FAHM),

Ir'mlL‘M[W‘ 20721 CIP projects:
[ (ABTIA)

TN, AU (ABDA) (FaPC
(ABLIE)

and SOI.

W Compiete T1, Phase 1 Green Infra (JE/SM), NESC [ASUIEEK), Mental Heatth
Sarviees Cr (ABUEIEK), 125127 Universty (ASLIE/EK), and Baving (ABLE)

@ Gain acceptancerapprovals of T1 Phase  (LGABSOUE), Transfer Station Recesgn
EMVIND's (34), Ped Pian (BT/AM). buedget and CIP (S0, ADA Transition Pian (ABDE).
Streemghl M (ABRES), storm p s ABDA}

B By Nov 2020, 85% of T1 Spend and 60% spenliencumbensd in FW propscss. ABSO

B Upoae ey expirng agresments: communily wankoce [LG) Eciligy Gerter [LE/GA)
CCC (LGIGA), SEIU (AB), IBEW (AB), Local 1 (AB)

® pagoption of 5-¥ear Panving Plan and updaled. equity-focused Streets Polcy. LGIABIE

W stand up ERKA, Inchding rolling out new HA/Bayroll process, enhanced funcsenality,
peecesses, feporting, and training. SO

Stand up key imemal infrastructure. inciuding *« 1B} B
(@A), and weo-she replacement (J8)

@ nitate Zv/ Srategic Plan deveiopment and gain Council acceptance of rates for
curbsige and Transfer Slabon. GA

@ Respord to udt with recommended moded for real gy managementieases that
betier serves cepartments. DE

initials = staff member leadng/supporting projact

Questions? Call Liam at 8816303 or emad at ipadand@ctyofberkelay info




PERFORMANCE AND WORK MEASURES, APRIl 2021

CUSTOMER SERVICE
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INFRASTRUCTURE PERFORMANCE
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11% drop in sidewalk
backlog (3644 locations in 2020)
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in 2020
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99.5%

of time parking
meters In working

condition

(2015: 99.8%, 2010

99.9%)

Compliance with Storm
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and Sewer Requirements
(2019: 100%, 2015: 100%, 2010:

of trash prevented from

2019 201& 2017

41 acres treated
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In 2020
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of waste diverted
from landfill in 2019
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INTERNAL SERVICES

51 city Owned Electric
Chargers In 2021.
There were 0 in 2015.

150,171
Gallons of gas used by
Clty Fleet (down 30% from 2001

Accredited

by the American Public Works
Assoclation? Yes, in 2000 and re-
accredited 2004, 2009, 2014, and
2018.

99.89%

of staff time at work
without injury in 2020 [ /
(2019: 98.5%, 2018: 99.54%)
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backlog (3644 locations in 2020)
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I Severe injuries
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Environmental
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and Sewer Requirements
(2019: 100%, 2015: 100%, 2010:

100% 2000 95%/100%)

99.5%

of time parking
meters In working

condition

(2015: 99.8%, 2010
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1,901 cubic yards
of trash prevented from
reaching the Bay in 2019 —‘
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INTERNAL SERVICES

51 city Owned Electric
Chargers In 2021.
There were 0 in 2015.

150,171
Gallons of gas used by
Clty Fleet (down 30% from 2001

Accredited

by the American Public Works
Assoclation? Yes, in 2000 and re-
accredited 2004, 2009, 2014, and
2018.

99.89%

of staff time at work
without injury in 2020 [ /
(2019: 98.5%, 2018: 99.54%)




PUBLIC WORKS DEPARTMENT

ACCOMPLISHMENTS

26,014 work orders completed
* Updated Paving Policy (June)
* Progress on Equity
* Progress on Greening the Fleet
* Trattfic Circle Maintenance Policy
*  Weekly encampment cleanups/illegal dumping
* Healthy Streets

* Renewed agreements with Building Trades
g ﬁa)letec% Ecology Center (ITBD), and CCC

* Refreshed safety striping at schools
* 99% of days without work-related injury

* 100% environmental compliance in sewer and storm



PUBLIC WORKS DEPARTMENT

PROPOSED NON-GENERAL FUND CHANGES

* Key Position Changes
* Deputy Director — Transportation (Reclass)
* Vision 2050 Capital Improvement Projects Manager (Reclass)

* Senior Public Works Supervisor — Traffic Maintenance (New —
limited duration)

* Homeless Response Team: 1 Skilled Laborer, 1 Laborer (New)
* Internal Service Fund Methodology & Rate Updates

* Building Maintenance & Building Purchases and Management
* Equipment Replacement & Equipment Maintenance

* Public Works and Zero Waste Strategic Plans



