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DEPARTMENT NAME

STAFFING
PUBLIC WORKS DEPARTMENT

• Office of  the Director/Administrative & Fiscal 
Services Division

• Engineering Division
• Transportation Division
• Facilities Management Division
• Streets & Utilities Division
• Equipment Maintenance Division
• Zero Waste Division

Vacancy Rate

Vacant Filled



SELECTED  STRATEGIC  PLAN  PROJECTS
Title New/Continuing Estimated Budget

Transfer Station Redesign/ Rebuild 
Planning – Phase 2

Continuing $1.0 million (funded)

Gilman Street Interchange Continuing $65.0 million ($1.0M City contribution, plus staff time)

50/50 Sidewalk Program Continuing $5.0 million ($3.0M funded, $2.0M unfunded)

Undergrounding District 48 Continuing $12.0 million (funded, Rule 20A)

Update of Infrastructure Master 
Plans: Paving, Storm 
Drain/Watershed Management, 
Sewer, Streetlights

Continuing/New $2.9 million (funded)

BerkDOT Development/Planning New $75,000 (funded) and Future Work (TBD)

Infrastructure Revenue Planning New $400,000 (requesting funding)

PUBLIC WORKS DEPARTMENT



FINANCIALS
$4.7, 3.2% $6.7, 4.5%

$4.0, 2.7%

$13.9, 9.4%

$83.0, 56.3%

$35.0, 23.8%

Expenditures by Fund (%)

General Fund

CIP Funds

T1 Bond

State/Local Taxes

Assessments/Utilities

Other Funds

$7.6 , 5%

$41.9 , 
28%

$40.1 , 27%

$14.2 , 10%

$14.1 , 10%

$15.6 , 11%

$13.8 , 9%

Expenditures by Division (%)
Office of the
Director/AFS
Engineering

Zero Waste

Transportation

Facilities
Management
Streets & Utilities

Equipment
Maintenance

PUBLIC WORKS DEPARTMENT



PUBLIC WORKS DEPARTMENT
BUDGET  VS  ACTUALS   (PARKING  FUNDS)
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• Parking Fund Revenue Impacts

• Zero Waste: 
• Implementation of  SB 1383 Regulations 

• Estimated Cost: $600,000
• Enforcement/Penalty 

• Critical Unfunded Needs
• $1.0B in Deferred Maintenance and Needed Improvements
• Note CIP General Fund requests for November 2022 Revenue Measure Planning 

($400,000) and to complete EV charger installation at Corporation Yard  
($1,150,000)

BUDGET  CHALLENGES
PUBLIC WORKS DEPARTMENT

Adopted vs Actual/Projected (Millions)
Fund FY 2020 FY 2021 FY 2022 Fund Bal. Total

On-Street $ (3.24) $ (7.71) $ (5.07) $ (4.46) $ (21.70)
Off-Street $ (2.68) $ (3.63) $ (2.39) $ (2.15) $ (10.85)



• Deferrals
• On-Street Parking: Telegraph Channing Mall 

Garage Elevator Replacement ($0.8M)
• Equipment Replacement

• Police Dept. FY 21 Vehicle Replacement 
($0.4M)

• General Fund transfer for Fire Truck Lease 
($1.2M)

• 50/50 Sidewalk Program ($0.5M)
• ADA Transition Plan Implementation ($1.0M)
• EV Charging Infrastructure ($0.3M)

BUDGET  CHALLENGES    
PUBLIC WORKS DEPARTMENT



• Parking Funds Balancing
• FY 2022 coverage of  Garage Bond Debt Service ($1.91M)
• FY 2022 Police Parking Enforcement Officers Personnel & Non-Personnel ($3.2M)
• Telegraph/Channing Garage Elevator Reserve Replenishment ($800,000)
• Parking Meter Replacement ($3.0M FY 22, $3.0M FY 23)

• Fleet
• Police Dept. FY 21 Vehicle Replacement ($417,000)
• General Fund transfer for Fire Truck Lease ($1.2M)

• EV Charging Infrastructure - Restoration of  $0.3M deferral and additional $0.85M 
• Vision 2050 Infrastructure Planning $0.4M
• EBMUD Administered Low Income Discount for Sanitary Sewer Customers $55,000
Future Considerations (FY 23/24)

• ADA Transition Plan Implementation ($1.0M minimum)
• 50/50 Sidewalk ($2.0M unfunded)

GENERAL  FUND  PROPOSALS
PUBLIC WORKS DEPARTMENT



INTERNAL  INFRASTRUCTURE
PUBLIC WORKS DEPARTMENT

• Vacancy rate >15%
• Morale/staff  engagement
• Intra-departmental communication
• Lack of  trainings and certifications
• COVID19/virtual meetings
• Overhaul of  key internal systems: Zero Waste 

routing & billing (AMCS), fleet management (Assetworks), 
Work Orders (NexGen), GPS (Zonar) and Cyclomedia
(LIDAR imagery)



• All staff  survey 
• Skip level meetings
• Top goals and projects
• Trainings and certifications
• Performance measures 

BUILDING   INTERNAL   INFRASTRUCTURE
PUBLIC WORKS DEPARTMENT



PERFORMANCE  MEASURESPUBLIC WORKS DEPARTMENT



PERFORMANCE  MEASURESPUBLIC WORKS DEPARTMENT
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• 26,014 work orders completed
• Updated Paving Policy (June)
• Progress on Equity
• Progress on Greening the Fleet
• Traffic Circle Maintenance Policy
• Weekly encampment cleanups/illegal dumping
• Healthy Streets
• Renewed agreements with Building Trades 

(completed), Ecology Center (TBD), and CCC 
(TBD)

• Refreshed safety striping at schools
• 99% of  days without work-related injury
• 100% environmental compliance in sewer and storm

ACCOMPLISHMENTS  
PUBLIC WORKS DEPARTMENT



• Key Position Changes
• Deputy Director – Transportation (Reclass)
• Vision 2050 Capital Improvement Projects Manager (Reclass)
• Senior Public Works Supervisor – Traffic Maintenance (New –

limited duration)
• Homeless Response Team: 1 Skilled Laborer, 1 Laborer (New)

• Internal Service Fund Methodology & Rate Updates 
• Building Maintenance & Building Purchases and Management 
• Equipment Replacement &  Equipment Maintenance

• Public Works and Zero Waste Strategic Plans

P ROPOS ED NON ‐GENERA L   F UND  CHANGE S
PUBLIC WORKS DEPARTMENT


