
Internal

Gun Violence Intervention and Prevention Program Update

November 18th, 2024

Reimagining Public Safety



Agenda
Gun Violence Intervention and 
Prevention Program Update

• Overview

• Gun Violence Data Mapping

• Implementation Progress

• Adopted Framework

• GVIPP Partners

• Soft Launch & Anticipated Next 
Steps



Gun Violence Intervention and Prevention
Overview

Deliverable/Recommendation:
Design and implement a Gun Violence Prevention Program in the City of 
Berkeley. 

Funding and Timeline: $2M ($1M per FY); July 2024-July 2026

Goals/Outcomes:
• Address Berkeley shootings by developing evidence-based gun violence 

prevention strategies, drawing insights from successful programs in mid-
sized cities across the nation.

• Build a violence intervention ecosystem and network in Berkeley.



Gun Violence Intervention and Prevention
Gun Violence Data Mapping



Gun Violence Intervention and Prevention
Implementation Progress

Milestone Status

Preliminary recommendation stages of Project Ceasefire.
Complete

Spring/Summer 2022

Gun Violence Prevention Report Completed.
Complete

Summer 2023

Reimagining Public Safety Update to City Council and 

GVIPP Framework adopted.
Complete
January 2024

Request for Proposals (RFP) Process & Contract Finalization 

with Live Free. 
Complete

Spring/Summer 2024

Preliminary Implementation Planning and Soft Launch of GVIPP 

Program. Live Free partners with National Institute for Criminal 

Justice Reform (NICJR) and the Center for Food, Faith, and 

Justice (CFFJ) for implementation.

In Progress
Summer –

Fall 2024



Place Based

• Problem-
oriented 
policing 
interventions

Custom 
Notifications

• Police and CBO 
deliver 
deterrence 
message and 
offer services

Street 
Outreach

• Diffuse conflict, 
stop retaliation, 
and urge non-
violence

Social 
Services

• Wrap-around 
service plan 
with case
management

Gun Violence Intervention and Prevention
Adopted Framework



Gun Violence Intervention and Prevention
GVIPP Partners



Gun Violence Intervention and Prevention
Phased Deliverables

Phase 3: 

Continued Implementation & 
Sustainability Efforts

Phase 2: 

Implementation, Data 
Collection, & Analysis

Phase 1: 

Strategic Program 
Development for GVIPP

• Objective: Ensure long-term integration.

• Key Actions: Secure funding, strengthen 
partnerships, build capacity.

• Timeline: Spring 2025-Summer 2026

• Objective: Execute and refine program.

• Key Actions: Launch interventions, collect 
data, engage community, provide training.

• Timeline: Fall 2024-Summer 2026

• Objective: Establish foundation for GVIPP.

• Key Actions: Develop plans, hire staff, form 
partnerships, set governance.

• Timeline: Summer 2024



Thank You!

Reimagining Public Safety 

Fall 2024 Update

Berkeley PD 

Transparency Hub
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