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Staffing Update

« Principal Program Manager (overall lead) — Manoj Madhavan
* Runs the Measure FF program end-to-end
» Sets priorities, budget, and reporting
« Main point of contact with leadership and oversight committee

- Supervising Civil Engineer (delivery lead) — Ken Jung

« Manages individual street and sidewalk projects
- Keeps projects on schedule, on budget, and moving through design —
construction
* Program Manager (public-facing role) — Candise Almendral
« Communicates with residents and stakeholders
« Handles outreach, meetings, and feedback on projects



Staffing Update

 Associate Transportation Engineer (design + standards) — to
be advertised soon
» Develops project designs and technical solutions
« Ensures work meets engineering, ADA, and safety standards

« Associate Management Analyst (coordination, data + tracking)
— may require City Council approval
 Tracks budgets, schedules, and performance metrics
 Supports reporting, dashboards, and compliance
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