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3 Pillars of Vision Zero (2020 VZ Action Plan)

* Leadership and Administration
* Data
 Staffing
e Coordination and collaboration

* Engineering
* Major Capital Projects
* Quick Builds

e Enforcement and Awareness
* Coordination with Police Department
e Coordination with Public Information Officer



Leadership and Administration

e Data: shifting away from state crash data and toward use of BPD
police report data

e Staffing:
* VZ Coordinator: vacant, preparing to make offer (2 year time limited position)
* VZ Program Manager: vacant, offer pending

* Coordination and collaboration (see subsequent slide)



Engineering

* Major Capital Projects (completed)
 Hearst Complete Streets
* Milvia Bikeway project
* MLK Ped Crossing project
* Southside Complete Streets (by end of 2024)

* Major Capital Projects (in progress 2024)
Sacramento Ped Crossing project

Adeline Street

Telegraph Avenue

Parker-Addison Bike Blvd

Woolsey-Fulton Bike Blvd

* Major Capital Projects (starting in 2025)
e Addison Bike Blvd
e SR2S (Washington Elem & Berkeley HS)



Engineering

e Quick Builds

9t Street Traffic Circles (complete)
* Heinz/7t Centerline Hardening (in progress)



Enforcement and Awareness

* Coordination with Police Department
e Coordination with Public Information Officer
* Rapid Response protocol

e Updating BPD Transparency Hub Crash Data Dashboard to reflect
Vision Zero crash data priorities

* Consulting with BPD on enforcement priorities for OTS and other
enforcement activities
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