Proposal for Safety Improvements at Zachary's Corner

Proposal Submitted by Fehr & Peers




- Proposed Scope

3. Community & 5. Preferred Alternative 7. Engineering
Stakeholder Identification & Support During
1. Kickoff & Scoping Engagement Refinement Construction
- Define Geographic - Project Web Page - 35% Conceptual
Boundaries - Community Design
- Project Elements Meetings (2) - Technical Studies
- Alternative - Stakeholder - Adoption by City
Evaluation and Meetings (Up to 4) Council
Selection
2. Data Collection & 4. Alternatives 6. Final
Existing Conditions Development Design
- Multimodal Counts - Upto3 - 65%
- Parking Alternatives - 95%
- Supply - 100%

- Occupancy
Collision Records
Transit Routes

Task 1-7 to be completed
. I Budget: $400K Design
Duration: ~¥9-12 Months (Tasks 1 — 6) $600K Construction

(FY26)
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